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1. INTRODUCTION

The SDBIP provides a vital link between the mayor, council (executive) and the administration, and facilitates the process for holding management accountable for its
performance. The SDBIP is a management, implementation and monitoring tool that will assist the mayor, councillors, municipal manager, senior managers and community. It
is the output and goals in the SDBIP that will be used to measure performance on a quarterly basis during the financial year. Such in-year monitoring is meant to be a form of
monitoring. The council should also reserve its oversight role over performance at the end of the financial year, when the mayor tables the annual report of the municipality.
The in-year monitoring is designed to pick up major problems only, and aimed at ensuring that the mayor and municipal manager are taking corrective steps when any
unanticipated problems arise.

2. QUARTERLY ORGANISATIONAL REVIEW MEETING BY MANAGEMENT FOR QUARTER ENDING 30 SEPTEMBER 2019

The management of Vhembe District Municipality held a meeting to review the 15t quarter of 2019/2020 financial year performance of the municipality in relation to the Service
Delivery and Budget Implementation Plan (SDBIP) of the municipality. The focus was to revisit the previous financial year targets which could not be met as well as to review
progress done in the first quarter of the current financial year. During the deliberations the following points were agreed upon per department as general measures to be taken
to improve performance:

2.1. Technical Services Department

o MIG and WISG — Most targets are at the end of the financial year in the 4t quarter. Efforts should be made in the next quarters to provide progress report even
though the final output is in the end of the year as a mechanism to assist in early warning indication where there are challenges.

o There is a general shortage of repair material. Efforts should be made to ensure that repair material is procured and readily available. Capacity should also be built to
safeguard the spares. Petty cash should be made available to procure small spares and material such as PVC glue and small PVC pipes and joints.

o Delays in tender processes — The bid committees should sit and evaluate and adjudicate bids to facilitate timeous procurement of services. The procurement plan
should be adhered to.

o Capacity needs to be built in Technical Services Department to do repairs. The municipality must not always rely on procurement of services from private service
providers.

e Forward planning needs to be intensified.

¢ Noindicator talks to tinkering of water. In future this indicator should be provided as water tanking is becoming more and more important.
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2.2.

24,

Community Services Department

Most of the targets in this department are highly affected by cost containment measures being implemented in the municipality as directed by the Minister of Finance.
It was however noted that the department has critical functions which are part of the Powers and Functions of the district municipalities as stipulated in the
Constitution and the Local Government: Municipal Structures Act e.g. Fire and Rescue Services, Disaster Management, Municipal Heath Services etc.

It was further noted that the department has the potential of generating income through the services it renders and they need to explore this opportunity rigorously
and give progress report in this regard on a continuous basis.

Xigalo Fire Station should be prioritised and start operating before it is totally vandalised to an extent that it will be impossible to renovate cost effectively.

General refurbishment of fire stations including erection of fences might experience problems due to cash flow challenges.

. Development Planning Department

In this department most targets will no longer be implemented due to cost containment measures.

Fresh Produce market is currently closed and the process is underway to lease it to LEDA. Progress report about the leasing of the market to LEDA will be presented
regularly.

It was agreed that although there is cost containment measures, it should be noted that there are some indicators in this department which are important in the sense
that they form part and parcel of the Powers and Functions of the municipality.

Youth in business competition should always form part of the indicators and should always be budgeted for because it is the only indicator in the municipality catering
for the youth.

Agricultural implements landing depot must be supported to ensure that it is fully functional. Currently only 2 tractors out of 30 are working and others need repairs.
Technical Services Department workshop must assist the Development Planning Department in repairs of the tractors. It was noted that this programme has the
capacity to generate income for the municipality.

Corporate Services Department

Most previous financial year targets could not be achieved. Efforts should be made that those targets are kept on radar screen and be implemented this financial
year.
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2.5.

2.6.

Finance Department

Capacity needs to be developed to conduct meter reading.

Consumer statements and billing needs to be done and if there is no capacity it needs to be developed as a matter of urgency.

Awareness campaigns needs to be conducted to deal with a culture of non-payment of services and this should involve councillors.

The municipality should explore electronic billing system.

Pay points establishment — there were problems with the service provider — and we realised that it is better for us to do it internally and use the money which was
supposed to pay the service provider to develop internal capacity.

The municipality should always keep the file with all bank reconciliations as it was previously a major challenge.

The use of consultants and private contractors should be avoided at all costs in order to save costs.

The municipality should develop own skills and capacity to do Annual Financial Statements (AFS) in-house — We can rather outsource the review of the final AFS and
assets part of the financials but the rest of the AFS we can do on our own.

Revenue enhancement strategy must be developed and implemented

We must ensure that we are fully compliant with MsCOA - we are transacting in MsCOA but we cannot say we are fully implementing it. MsCOA committee must start
to be functional.

We must ensure that we are fully implementing the cost containment measures proposed

The budget committee must start to be functional

Office of the Municipal Manager

It was noted that there is shortage of staff in Risk management. The position of Risk Officer should be filled as a matter of urgency
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3. PERFORMANCE IN TERMS OF THE 15T QUARTER TARGETS

3.1. Overall organisational achievement of targets

Overall organisational achievement of targets

B Number of targets achieved

m Number of targets not achieved

3.2. Table illustrating the overall organisational achievement of targets

# Total Number/% of targets Number of targets achieved Number of targets not achieved
Number 53 39 14
Percentage 100% 74% 26%
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4. ACHIEVEMENT OF TARGETS PER DEPARTMENT

4.1. Table illustrating summary of achievement of targets per department

Department Key focus area Total Number/% of targets Number of targets achieved Number of targets not
achieved
Technical Services Number 4 2 2
Percentage 100% 50% 50%
Community Services Number 15 12 3
Percentage 100% 80% 20%
Development Planning Number 8 7 1
Percentage 100% 87% 13%
Corporate Services Number 6 5 1
Percentage 100% 83% 17%
Finance Number 8 5 3
Percentage 100% 63% 37%
Office of Municipal Manager Number 5 4 1
Percentage 100% 80% 20%
Office of Executive Mayor Number 7 4 3
Percentage 100% 57% 43%
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4.2. DETAILED DEPARTMENTAL ACHIEVEMENT OF TARGETS

4.2.1.

TECHNICAL SERVICES DEPARTMENT

The following are the first quarter targets and how they were achieved:

Technical Services

= Number of indicators achived

® Number of indicators not achieved

KEY PERFORMANCE
INDICATORS

BASELINE

BACKLOGS

ANNUAL TARGETS

Q1
TARGETS

ACTUALS

VARIANCE

REASONS
FOR
VARIANCE

MEASURES
TO
IMPROVE
FAILURE

BUDGET
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KEY PERFORMANCE BASELINE BACKLOGS | ANNUAL TARGETS | Qf ACTUALS | VARIANCE | REASONS | MEASURES | BUDGET
INDICATORS TARGETS FOR TO
VARIANCE | IMPROVE

FAILURE
% of water and waste - - 90% 90% 84% -6% Lack of To fast track | R 63 414 3000.00
water schemes maintained repair procurement

materials of repair

materials
% of reported water - - 90% 90% 61% -29% Lack of To fast track
interruptions resolved repair procurement
within 48 hours materials of repair

materials
% of Compliance with 99.9% 0 99.9% 99.9% 99.9% 0 None None R 9480 000.00
drinking water standards
SANS 241( chemical,
physical microbiological)
% of Compliance to 40% 0 40% 40% 42.2% +2.2 None
wastewater effluent
standards — General
Authorisation

Indicators not achieved -

o % of water and waste water schemes maintained was targeted for 90% and achieved 84% with a variance of 6%. The reason for this was shortage of repair
materials. This variance had a negative impact on service delivery especial with sewer related aspects. There were a lot of reported cases of sewer spillages which
might have been a result of the lack of capacity of waste water schemes.

o % of reported water interruptions resolved within 48 hours was targeted for 90% and achieved 61% with a variance of 29%. The reason for this was again shortage of
repair materials. This is the indicator dealing with adequate supply of clean water to the community. The fact that we are not achieving it 100% means that there is
always going to be water supply challenges.
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Indicators achieved -

e % of Compliance with drinking water standards SANS 241 (chemical, physical microbiological) was targeted for 99.9% and achieved 99.9% with a variance of 0%.
This guarantees that the municipality is still providing clean drinking water to the communities. .

o % of Compliance to wastewater effluent standards — General Authorisation. This was targeted to be 40% or more. The actual was 42.2% which exceeded the
required standard by 2.2%. This indicator deals with the discharge from our waste water treatment works. The affluent discharged is is being well managed. This
means pollution to our rivers and dams is minimised.

4.2.2. COMMUNITY SERVICES DEPARTMENT

The following are the first quarter targets and how they were achieved:

Community Services

B Number of targets achieved

= Number of indicators not achieved
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KEY PERFORMANCE BASELINE BACKLOGS | ANNUAL TARGETS | Qf ACTUALS | VARIANCE | REASONS MEASURES | BUDGET
INDICATORS TARGETS FOR TO IMPROVE
VARIANCE FAILURE

Number of indigenous 1 0 1 1 1 0 None None R 25 000.00
games conducted
Number of traditional 1 0 1 1 1 0 None None R 100.000.00
dances conducted
Number of heritage 1 0 1 1 1 0 None None
activities conducted
Number of premises 4600 0 4600 1150 1150 0 None None R 300 000.00
inspected on health
compliance
Number of funeral parlour | 40 0 40 10 10 0 None None
inspection conducted
Number of environmental | 40 0 40 10 10 0 None None
health awareness
campaigns conducted
% of disaster relief 100% 0 100% 100% 100% 0 None None R 3 568 50.00
responded with to with
72hrs
Number of air pollution 40 0 40 10 10 0 None None R 100 000.00
sources inspected
Number of Dzanani fire 0 0 1 1 0 -1 Delay in Tofasttrack | R 500 000.00
station construction procurement | the
preparation phase 1 done process submission

procurement
% of Vuwani fire station 0 0 100% 25% 0% -25% Delay in Tofasttrack | R
training center procurement | the 1000 000.00
operationalized process submission

procurement
% of machinery and fire 1 0 100% 100% 0% -100% Delay in Tofasttrack | R
equipment's purchased as procurement | the 1476 579.00
per demand process submission

procurement
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KEY PERFORMANCE BASELINE BACKLOGS | ANNUAL TARGETS | Qf ACTUALS | VARIANCE | REASONS MEASURES | BUDGET
INDICATORS TARGETS FOR TO IMPROVE
VARIANCE FAILURE
% of fire fighting chemicals | 100% 0 100% 100% 100% 0 None None R 342 360.00
procured as per need
Number of Multi sectorial - - 1 1 1 0 None None
plan HIV,STls and TB
reviewed
Number of drinking water | 100 100 25 25 0 None None
sampling conducted
Number of water sampling | 4 4 1 1 0 None None

taken from water transfer
stations

Targets not achieved -

o  Number of Dzanani fire station construction preparation phase one. This target was not achieved in the 1t quarter and the reason provided was delay in procurement

process.

o % of Vuwani fire station training centre operationalized. This target was not achieved in the 1st quarter and the reason provided was also delay in procurement

process.

o % of machinery and fire equipment purchased as per demand. This target was not achieved in the 1st quarter and the reason provided was also delay in procurement

process.

Non achievement of the above targets compromises the municipality in delivering on one of its powers and functions which is providing fire and rescue services.

Targets achieved -

e One indigenous game was conducted.

e  One traditional dance was conducted.
¢ One heritage activity was conducted.

o 1150 premises were inspected for health compliance.

e Ten funeral parlours were inspected.
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o Ten environmental health awareness campaigns were conducted.
e 100% of disasters were responded to with 72hrs for relief purposes.
o Ten air pollution sources were inspected.

e 100% of fire fighting chemicals were procured as per need.

e One multi sectorial plan HIV, STls and TB was reviewed.

e 25 drinking water samplings were conducted.

e One water sampling was taken from water transfer stations.

4.3. DEVELOPMENT PLANNING DEPARTMENT

The following are the first quarter targets and how they were achieved:

Development Planning

B Number of tergets achieved

m Number of targets not achieved

Page 13 of 65



KEY PERFORMANCE BASELINE | BACKLO | ANNUAL TARGETS | Q1 ACTUALS | VARIANCE | REASONS | MEASURES | BUDGET
INDICATORS GS TARGETS FOR TO

VARIANCE | IMPROVE

FAILURE
% of Awelani Community 100% 0 100% 100% 100% 0 None None R 2000 000.00
Tourism operation and
maintenance done
% of Vhembe fresh produce | 0 0 100% 100% 0% -100% Marketis | Awaiting
market operation and closed signing of
maintenance done MOU with
LEDA

Number of female farmer of | 1 0 1 1 1 0 None None R 200 000.00
the year event conducted
% of agricultural equipment | 100% 0 100% 100% 100% 0 None None R 1400 000.00
Lending Depot operation
and maintenance done
Number of SPLUMA 0 0 4 1 1 0 None None R 200 000.00
implementation report
produced
Number of environmental 1 4 1 1 0 None None R1 000 000.00
awareness campaign
conducted
Number of Environmental 4 4 1 1 0 None None
Education conducted
Number of Municipal 0 1 1 1 0 None None
Greening activities held

Targets not achieved -

e % of Vhembe fresh produce market operation and maintenance done. The market is closed awaiting the signing of lease agreement between Vhembe District
Municipality and LEDA.
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Targets achieved -

o Awelani Community Tourism was 100% operated and maintained

o  One female farmer of the year event was conducted.

o Agricultural Equipment Lending Depot was operated and maintained 100%
e  One SPLUMA implementation report was produced.

¢ One environmental awareness campaign was conducted.

e One Environmental Education event was conducted.

e One Municipal Greening activity was held.

4.4. CORPORATE SERVICES DEPARTMENT

The following are the first quarter targets and how they were achieved:

Corporate Services Department

B Number of targets not achieved

® Number of targets achieved
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KEY PERFORMANCE BASELINE | BACKLOG | ANNUAL Q1 ACTUALS | VARIANC | REASONS | MEASURES TO | BUDGET
INDICATORS S TARGETS TARGET E FOR IMPROVE
S VARIANCE | FAILURE

Number of municipal 0 320 80 55 -25 Budget Proviso of R1 200 00.00
employees trained constraints budget during

budget

adjustment
Number of EAP (Wellness) 5 0 4 1 1 0 None None R 141 312.00
programmes conducted
Number of Occupational 4 0 4 1 1 0 None None R 850 000.00
health and safety programmes
conducted
% of Municipal website 100% 100% 0 100% 100% 0 None None R 500 000.00
maintained
% of contracts litigation 0 0 100% 100% 100% 0 None None R 5100 000.000
addressed
% of municipal legal advice 0 0 100% 100% 100% 0 None None R5 600 000.00

provided

Targets not achieved -

e Number of municipal employees trained. Only 55 out of 80 employees were trained. The reason provided was budget constraints.

Targets achieved -

e One EAP (Wellness) programmes was conducted.
e One Occupational Health and Safety programme was conducted.
o Municipal website was maintained 100%.

o Contracts litigations were addressed 100%.
o  Municipal legal advice was provided 100%.
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4.5. FINANCE DEPARTMENT

The following are the first quarter targets, how they were achieved and how they affect service delivery

Finance

B Number of targets not achieved

= Number of targets achieved

KEY PERFORMANCE BASELINE | BACKLOGS | ANNUAL Q1 ACTUALS | VARIANCE | REASONS MEASURES BUDGET
INDICATORS TARGETS TARGETS FOR TO IMPROVE

VARIANCE FAILURE
Number of monthly billing 0 12 12 3 3 0 None None R 13 000 000.00
report provided
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KEY PERFORMANCE BASELINE | BACKLOGS | ANNUAL Q1 ACTUALS | VARIANCE | REASONS MEASURES BUDGET
INDICATORS TARGETS TARGETS FOR TO IMPROVE
VARIANCE FAILURE
Number of water meters 0 0 60 000 15000 14020 -980 Lack of Continue in
readings taken access to contact with the
household due | home owners
to locked for accessibility
gates
Number of water consumers 6 0000 0 1 60 000 30 000 -30 000 Consumer Data cleansing
statements delivered statements through Cost
were returned | Recovery
from post Project
office due to (Makhado is
wrong done and
addresses currently busy
with
Thulamela)
% of water meters replaced 100% 0 100% 100% 100% 0 None None
Number of credible assets 4 0 4 1 1 0 None None R 8 000 000.00
register developed
% of VAT recovered 100% 0 100% 100% 100% 0 None None R 7000 000.00
Number of credible annual 1 0 1 1 1 0 None None R 6 000 000.00
financial statement compiled
% of debt collected 0% 0 40% 40% 12% -28% Culture of non- | Enforcement of | R 5000 000.00
payment by credit and debt
customers collection
policy
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Targets not achieved -

o  QOut of planned 15000 household visited for meter readings, only 14020 was achieved with a variance of 980. Lack of access to household due to locked gates was
the reason provided. The municipality will ccontinue to be in contact with the home owners for accessibility

e  QOut of planned 60 000 water consumers’ statements to be delivered only 30 000 were successful with a variance of 30 000. Consumer statements were returned from
post office due to wrong addresses. Data cleansing through Cost Recovery Project (Makhado is done and currently busy with Thulamela)

e Out of planned 40% of debt to be collected only 12% was done with a variance of 28%. The reason for this is culture of non-payment by customers. The municipality
will deal with this problem through eenforcement of credit and debt collection policy.

Targets achieved -

o  Three monthly billing reports were provided.

e 100% of water meters were replaced.

e  One credible assets register developed.

e 100% % of VAT was recovered.

o Credible annual financial statement was compiled.

4.6. OFFICE OF THE MUNICIPAL MANAGER

The following are the first quarter targets and how they were achieved:

Office of the Municipal Manager

M Targets not achieved

M Targets achieved
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KEY PERFORMANCE BASELINE | BACKLOGS | ANNUAL | Q1 ACTUALS VARIANCE | REASONS | MEASURES TO BUDGET
INDICATORS TARGETS | TARGETS FOR IMPROVE FAILURE

VARIANCE
Number of IDP Rep Forum | 4 0 3 1 1 0 None None R 105 000.00
conducted
% of IDP Workshop 100% 0 100% 100% 100% 0 None None
conducted as per need
Number of performance 4 0 4 1 1 0 None None R 602 704
and audit committee
conducted
Number of reports on 4 0 4 1 0 -1 Shortage of | Fast-track the R 21624 92
municipal assets and staff appointment of risk
personnel protection officer
awareness implemented
Number of risk 4 0 4 1 1 0 None None R 89 675.28
implementation produced
Number of performance 4 0 4 1 1 0 Repetition It will be amended R 556 794.80

and audit committee
meetings conducted

Targets not achieved -

o Awareness regarding municipal assets and personnel protection was not implemented due to shortage of staff. The intervention will be to fast-track the appointment

of risk officer.

Targets Achieved -

e One IDP Rep Forum was conducted.
e 100% of IDP Workshops were conducted as per need.

e One performance and audit committee was held.

o One risk implementation report was produced.
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4.7. OFFICE OF EXECUTIVE MAYOR

The following are the first quarter targets and how they were achieved:

Office of the Executive Mayor

B Number of targets not achieved

= Number of targets achieved

KEY PERFORMANCE BASELINE | BACKLOGS | ANNUAL TARGETS | Q1 ACTUALS | VARIANCE | REASONS | MEASURES BUDGET
INDICATORS TARGETS FOR TO IMPROVE
VARIANCE | FAILURE

Number of communication 1 0 1 1 0 -1 Planned for | Implemented R 14 9996.00
conference conducted 4t quarter | in the 4t

quarter
Number of municipal 4 0 4 1 0 -1 Movedto | Tobe R 180 000.00
Newsletters printed 2M quarter | implemented in

the 27 quarter
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KEY PERFORMANCE BASELINE | BACKLOGS | ANNUAL TARGETS | Q1 ACTUALS | VARIANCE | REASONS | MEASURES BUDGET
INDICATORS TARGETS FOR TO IMPROVE

VARIANCE | FAILURE
Number of Special 24 0 24 6 6 0 None None R 600 000.00
Programmes
Number of Imbizo held 4 0 4 1 1 0 None None R 490 524.00
Number of Thusong Service | 4 0 6 1 1 0 None None
Awareness campaigns
conducted
% of traditional assisted 100% 0 100% 100% 100% 0 None None R 309 396.00
Number of inauguration 0 0 1 1 0 -1 It was done | None R 411 088.00
ceremony conducted late last

financial

year

Targets not achieved -

e  Number of communication conference conducted. Planned for 4t quarter.
e Number of municipal Newsletters printed. Moved to 2" quarter.
o  Number of inauguration ceremony conducted. It was done late last financial year.

Targets achieved -

e Six Special Programmes events were conducted.

e One Imbizo was held.

e One Thusong Service Awareness campaign was conducted.
o % of traditional assisted. 100%.
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5. ORGANISATIONAL KEY PERFORMCNE AREAS, OBJECTIVES, INDICATORS , TARGETS AND BUDGET FOR THE WHOLE UPPER LAYER SDBIP

INDICATOR NO:
FUNCTION

SUB- FUNCTION

PROGRAMME

PROJECT
DISCRIPTION/
STRATEGIES

KEY PERFORMANCE

INDICATORS

BASELINE

BACKLOGS

ANNUAL TARGETS

Q2 TARGETS

ACTUALS

VARIANCE

REASONS FOR

| VARIANCE

MEASURES TO

IMPROVE FAILURE

BUDGET

PORTFOLIO OF
EVIDENCE

RESPOSIBLE

DEPARMENT

KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

FOCUS AREA:WATER DEMAND MANAGEMENT

STRATEGIC OBJECTIVE: TO IMPROVE ACCESS TO WATER & SANITATION SERVICES THROUGH PROVISION, OPERATION AND MAINTENANCE OF SOCIO-ECONOMIC AND ENVIRONMENTAL

INFRASTRUCTURE
Water Water Project Vuwani to Number of 19953 | 4422 |12 |- - R Completi
management | storage management | Vyeboomand | households 77 66 204 542336 | on
unit (MIG) construction of | provided with 69.15 certificat

reservoir
Manachela,
Muziafera,
Nditwani and
Tshilaphala

access to
water

e

Technical services
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Water
management

Water
storage

Project
management
unit

Jerome
Command
Reservoir
(3,5ML)
Subsystem
(Basani,
Phaweni,
Roadhuis,
Nyavhani,
Tshikonelo,
Xigalo,
Dlamani,
Khangela)

Water
management

Water
Treatment
and
Distribution

Project
management
unit

Makhado West
Bulk Water
Supply-Stage
3 (Majosi sub-
scheme,
Tshitale South)

Water
management

Water
Treatment
and
Distribution

Project
management
unit

Xikundu
Mhinga Bulk
Water Supply
(Botseleni,
Gonani,
Hlengani,
Josefa)

Water
management

Water
Treatment
and
Distribution

Project
management
unit

Mashau and
surrounding
villages bulk
water supply
and
reticulation

R Completi
175887 | on
41.34 certificat
e
[72]
8
c
3
8
£
3
l_
R 46 Completi |
7000 on 3
00.00 certificat é
€ ©
ke
[
=
3
'_
R Completi
725213 | on “
7.78 certificat | 8
e =
[
w
3
3
|—
R Completi |
585369 | on 3
09.30 certificat §
e ©
8
8
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Water Water Project Malonga
management | Treatment management | Water
and unit Reticulation
Distribution
6.
Water Water Project Upgrading of
management | Treatment management | Vondo Water
and unit Treatment
Distribution Works and
Associated
Bulk
. Infrastructure
Water Water Project Mutshedzi
management | Treatment management | Regional
and unit Water Scheme
Distribution
8.
9. Water Water Project Block A
management | Treatment management | (Miluwani) and
and unit Tshidaulu
Distribution water
reticulation
(Thohoyandou
Block C & Q,
10. Water Water Project Upgrading of
management | Treatment management | Damani Water
and unit treatment plant
Distribution from 4ML/day

R Completi
646260 | on
52.51 certificat | § o
c o
e 5 =
S8
R Completi
633996 | on "
20.86 certificat | 8
e =
[
w
3
_E)
2
R 101 Completi
321840. | on =
78 certificat | £ 8
e S5
= »
R Completi
239965 | on "
07.44 certificat | 8
e =
[
w
3
3
l—
R Completi
305710 | on =
48.59 certificat | £ 8
e Sz
e 3
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Water Water Project Malamulele R Completi
management | Treatment management | West RWS 220543 | on
and unit , 87.67 certificat
Distribution Jim Jongs, e 8 0
Mukhomi, =8
", Xigamani § %
Water Water Project Upgrading of R Completi |
management | Treatment management | Mutale Water 124334 | on 8
and unit Treatment 3.52 certificat §
Distribution Works and e e
Raw Water E
Dam 3
12. =
13. Water Water WISIG and Testing, Number of 14 R 5500 Completi | = «
management | services OWN equipping, boreholes 000.00 on é §
planning funding electrification constructed certificat | 8 §
and testing of | and e a
boreholes completed
Sitting, drilling, 12 R Completi 2
testing, 183500 | on S
electrification 00.00 certificat Q
and equipping e S
of borehole g
connect to 2
existing rising
main,
reticulation
system or
storage
Electrification 2 R Completi
of boreholes 500 000. | on _
00 certificat | S 8
e Sz
23
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Refurbishment 6 R Completi
of Makhado 142404 | on _
boreholes 93.00 certificat | 8 @
= 3
14. Water Water WSIG Refurbishment | Number of 1 R Completi
management | Treatment of Mutale Water 320000 | on
and Water treatment 0.00 certificat
Distribution treatment Plant e
Plant refurbished "
Tshandama 3
Baimoro,Bash g
asha, Dzambe <—§
and Dzumba =
Thoho 3
l_
15. Water Water Project Construction of | Number of 3km R Completi
management | Treatment management | sewerlineat | kilometre of 155000 | on =
and unit Thohoyandou | sewer line 0.00 certificat | 2 8
Distribution G Extension | constructed e E =
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16.

Waste water
management

Sanitation

WSIG

VIP toilets
construction at
(Thulamela)
Tshandama,
Ndondola
Miluwani, Tshik
ovha
(Makhado)
Slanger,Mutititi
Mulenga,Pfum
bada
Mamburu,
Donkerhoek
Sane

(Collins
Chabane)
Mudabula
Salan,
Gumbani
Mulamula,
Mukhomi
Phaphazela,
Hasani Dakari
Dovheni,
Khakhanwa
Gandhanani,
Mavambe
Mahonisi
(Musina)
Folovhodwe,
Muswodi
Tshisimani,
Tshiungani

Number of
VIP toilets
construction

1000

109

R
120000
00.00

VIP
toilets
construct
ion
report

Technical services
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17. Water Water WSIG sewer ponds Number of R1000 | Completi
management | Treatment refurbished maturation 000.00 on
and Makhado ponds certificat | o
Distribution o refurbished e 2
( Vleifontein) @
and Collins c_g
Chabane ( =
Vuwani) 3
|_
18. Water Water WSIG Testing and Number of R5000 | Completi
management | Treatment equipping of sand well 000.00 on =
and the Sand well | equipped and certificat é é
Distribution tested e S 5
= »
19. Water Water WSIG Refurbishment | Number of R52000 | Completi
management | Treatment of Musina bulk | bulk supply 000.00 on =
and water supply refurbished certificat é é
Distribution system e S5
= »
20. Water Water Own funding | Mutale Number of R Completi
management | Treatment upgrading of purification 289429 | on
and purification works 48 26 certificat T o
Distribution works upgraded e =8
(Mutale) E é
21. Water Water Own funding | Xikundu/Mhing | Number of R Completi |
management | Treatment a bulk water bulk water 466531 | on 3
and supply project- | supply 8.62 certificat %
Distribution Xamawani to projects e B
Peningohotsa | completed S
bulk pipeline §
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22. Water Water Own funding | Xikundu/Mhing | Number of 1 - - - - R Completi
management | Treatment a bulk water bulk water 170720 | on
and supply project- | supply and 72.62 certificat
Distribution Saselemane, storage e "
Botsoleni, projects 38
Maphophe, completed é
Mabilingwe s
bulk and =
storage 3
l_
34. | Water Water Own funding | Vuwani, Number of 1 - - - - R Completi |
management | services Vyeboom reservoir 403890 | on 8
planning construction of | constructed 1.00 certificat é
reservoir e s
constructed =
(Vuu) S
l_
Water Water Equitable Maintaining Number 14 |- - - - R Completi
management | services share water and boreholes 484000 | on _
35. planning boreholes schemes 0.00 certificat g 8
schemes (LTT) | maintained e Sz
= »
Maintenance | Engineering | Equitable Maintaining % of water 90 |90% | 92% | +92 | High R63414 | Jobcard |
of water services share water and and waste % dema 3000.00 8
supply waste water water nd of é
3. ETQ;’:;% ( schemes repair 5
mechanic) maintained (r;rport £
2
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Maintenance | Water Equitable Attend % of reported 9 | 90% | 64% | - Lack | To
of water demand share reported water | water % 29% | of fast
supply interruptions | interruptions repair | track
incidents reso|ved materi procur »
3. within 48 als | ement g
hours of ] g
repair 5
materi =
als E
Maintenance | Water Own funding | Procurement % of materials 100 | - - - - R 2000 | Delivery "
of water demand of for installation % 000.00 note 3
supply conversational | of =
38. water‘meter conventional (_"’“
materials water meter ::E)
procured E
Reducing Water Own funding | New water Number of 600 | 0 172 | 367 | None | None |R Job card
unaccounted | conservation households household 0 2 4 150000
39, | Water connections convectional 00.00 7 .,
water meters c 8
installed 35
= »
Maintenance | Water WSIG Procurement Number of 500 | 0 366 | 144 | None | None | R4000 Delivery
of water demand of conventional | conventional 0 6 4 000.00 note _
40. | supply water meters | water meters S g
procured %CJ %
=3
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Monitoring Water quality | Water quality | Complying % of 99.9% 99. | 99% |98.4 |- Insuffi | To R7666 | SANS
and monitoring monitoring with potable Compliance 9% % 1.5 | cient | procur | 247.00 241
inefficiency water quality with drinking % chlorin | e report
standards water ation | suffici
SANS 241 standards ent "
41. SANS 241( chlori 3
chemical, nation qz,
physical %
microbiologica =
1) 3
—
Monitoring Effluent Effluent Operationand | % of 40% 40 | 40% | 481 | +8. | Prope Waste
waste water | quality quality Maintenance | Compliance to % % 1% | T water
effluent monitoring monitoring | of Wastewater | wastewater runnin effluent
Treatmentto | effluent gor standard
ensure standards — operat s report
42 compliance of General ion of
' effluent to Authorisation waste é
General =
Authorization e &
treatm E
ent =
plant §
Job creation | EPWP EPWP EPWP Number of 200 220 | - - - - - R3292 | Report "
EPWP jobs 0 000.00 on s
created EPWP g
43. appointm %
ents ;«:3
letters 3
|_
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COMMUNITY SERVICES DEPARTMENT

3]
n 1]
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KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
DEPARTMENT: COMMUNITY SERVICES
STRATEGIC OBJECTIVES: TO FACILITATE IMPROVEMENT OF ACCESS TO SPORT, ARTS AND CULTURE SERVICES THROUGH PROVISION , OPERATION AND MAINTENANCE OF SOCIO-
ECONOMIC AND ENVIRONMENTAL INFRASTRUCTURE
44, Sports and Sports grounds | Sports Sports Number of 1 0 1 - - - None None | R Attendanc
recreation and stadium academy academy sports 350 000 | e register &
capacity workshop .00 28
building conducted g ¢
O »
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45, Sports and Sports grounds | Sports Mbulaheni Number of 1 0 1 - - - None None | R25 Attendanc
recreation and stadium academy Sports sports 00000 | e register
academy activities 2
activities facilitated =
through 3:;
Mbulaheni =
sports g
academy §
46. Sports and Sports grounds | OR Tambo | School Number of 1 0 1 1 1 0 None None | R Report
recreation and stadium Games sports developmental 60 000. &
(DSAC games 00 2 3
Athletics) conducted £ =
O »
47. Sports and Sports grounds | OR Tambo | Special Number of 2 0 1 1 1 - None None Report
recreation and stadium Games Games special games g
(Golden conducted 23
Games) § §
48. Sports and Sports grounds | OR Tambo | Disability Number of 1 0 1 - - None None Attendanc
recreation and stadium Games Games disability e register %‘
games 28
conducted g ¢
O »
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Sports and Sports grounds | OR Tambo | Early Number of 1 0 2 1 0 1 Shifted | Tobe Report
recreation and stadium Games childhood early to the done
developmen | childhood 3rd 3rd
49, =
tal Games developmental quarter | quarte =
games r = 8
conducted § §
Sports and Sports grounds | Mayoral Mayoral Number of 1 0 1 - - - None None | R Attendanc
recreation and stadium tournament | games Mayoral 200 000 | e register
50. games .00
conducted
Sports and Sports grounds | Indigenous | Indigenous | Number of 1 0 1 1 1 - None None | R Report
recreation and stadium Games Games indigenous 25 000. =
games g3
conducted E 2
o8
Sports and Sports grounds | Arts and Traditional | Number of 1 0 1 1 1 0 None None | R Report
recreation and stadium culture dances traditional 100.000 %‘
52. programme dances .00 2 é
conducted E =
o8
Sports and Sports grounds | Heritage Heritage Number of 1 0 1 1 1 0 None None Report
recreation and stadium activities activities heritage =
53. activities 58
E o
conducted Ez
o8

KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Page 35 of 65




PRIORITY

FUNCTION

SUB- FUNCTION

PROGRAMME

PROJECT
DISCRIPTION/
STRATEGIES

KEY PERFORMANCE

INDICATOR

BASELINE

BACKLOGS

ANNUAL TARGETS

Q2 TAREGTS

ACTUALS

VARIANCE

REASON FOR
VARIANCE

MEASURES TO
IMPROVE FAILURE

BUDGET

PORTFOLIO OF
EVIDENCE

RESPOSIBLE
DEPARMENT

FOCUS AREA: WASTE MANAGEMENT AND ENVIRONMENTAL HEALTH SERVICES

STRATEGIC OBJECTIVES : TO IMPROVE, WASTE MANAGEMENT AND ENVIRONMENTAL HEALTH SERVICES THROUGH PROVISION, OPERATION AND MAINTENANCE OF SOCIO-ECONOMIC
AND ENVIRONMENTAL INFRASTRUCTURE

54. Health Health services | Inspection Inspection | Number of 4600 0 4600 | 115 |11 |0 None None | R300 Inspection
premises premises | premises 0 50 000.00 | form -
inspected on =
health § 8
compliance 3 §
5. Communityand | Cementers, Inspection of | Inspection | Number of 40 0 40 0 (10 |0 None None Inspection -
social services funeral parlour | funeral of funeral | funeral parlour form =
and crematoria | parlours parlours inspection é §
conducted 83
56. Community and | Health services | Environmenta | Conductin | Number of 40 0 40 10 10 | 0 None None Attendance
social services | health g environmental register
awareness environme | health -
ntal health | awareness ‘§‘ "
awarenes | campaigns g 8
s conducted g 2
O w
Environmental Pollution Inspection of | Inspection | Number of air | 40 0 40 10 10 |0 None None | R Inspection
protection Control air pollution of air pollution 100 000 | forms 2
sources pollution | sources .00 é 3
57 sources inspected E =
. o8

KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
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PRIORITY/FOCUS AREA: 1.6 EMERGENCY SERVICES (FIRE AND RESCUE &DISASTER MANAGEMENT)
STRATEGIC OBJECTIVE: TO IMPROVE ACCESS TO EMERGENCY SERVICES THROUGH PROVISION, OPERATION AND MAINTENANCE OF SOCIO-ECONOMIC AND ENVIRONMENTAL
INFRASTRUCTURE
Public safety Disaster District District Number of 4 0 1 - - - None None | R3568 | Report
Management Disaster Disaster disaster 50.00 and -
operations awareness | awareness attendanc ‘§ “
Campaign | campaigns e register g€ 38
58. s conducted £ 2
O »
Public safety Disaster Disaster Providing | % of disaster | 100% |0 100% | 100 | 10 | O None None Disaster
Management operations Disaster relief % 0% forms ‘?
relief responded with 23
59. to with 72hrs § §
Public safety Disaster Disaster Conduct Number of 1 0 1 1 1 0 None None Attendanc
Management operations disaster disaster festive e register é
Festive season =
seasons operation jg
campaigns | conducted =
£
60. §
o
Public safety Disaster Disaster Conduct Number of 1 0 1 - - - None None Attendanc
Management operations Easter disaster Easter e register -
operation | season =
. . S @
campaigns | operation g€ 8
61. conducted § §
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Public safety Disaster Fire station Dzanani Number of 0 0 1 1 1 0 None None |R Dzanani
management fire station | Dzanani fire 500 000 | maintenan
constructio | station .00 ce and e
n construction report %’
preparatio | preparation Payment 3:;
nphase 1 | phase 1 done voucher(d | ‘E
elivery g
62. note ) §
Public safety Fire and rescue | Fire station | Refurbish | Number of 0 0 1 - - - None None |[R Payment
ment of Xigalo fire 30000 | vouchers &
Xigalo fire | station 00.00 (delivery 2 3
63. station refurbished note). £ =
O »
Public safety Disaster Fire training | Procureme | % of Vuwani 0 0 100% |25 |25 |0 None None |R Payment
management centre nt of fire station % % 10000 | voucher 2
furniture’s | training centre 00.00 (delivery Lé
and study | operationalized note) 3>;
materials =
for Vuwani g
64. fire station §
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Public safety Fire fighting Machinery Procumbe | % of 1 0 100% | 100 | 10 | O None None | R Delivery
and protection | and Fire nt of machinery and % 0% 14765 | note @
fighting machinery | fire 79.00 §
equipment’s | and fire equipment’s 3>;
fighting purchased as E
equipment’ | per demand g
65. s 5
o
Public safety Fire fighting Machinery installation | Number of Fire | 0 0 3 - - - Transfer | Transf | R Delivery
and protection | and and stations CCTV to er to 200 000 | note
equipment's | service of | installed and corporat | corpor | .00 -
CCTV CC1vV serviced e ate =
cameras cameras services | servic g3
g S
66. es 388
Public safety Disaster Fire water Procureme | Number of fire | 0 0 1 - - - None None | R Payment
management tankers nt of fire accident 40000 | voucher
. >
water respond 00.00 (delivery ‘g "
tankers vehicle note) g€ 3
67. purchased § %
Public safety Disaster fire fighting Procureme | % of fire 100% |0 100% | 100 | 10 | O None None | R Payment
management chemicals nt of fire fighting % 0% 342 360 | voucher -
fighting chemicals .00 (delivery ‘§‘ "
chemicals | procured as note) g 8
e >
68. per need Sg

KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
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FOCUS AREA: PRIMARY HEALTH SERVICES
STRATEGIC OBJECTIVES: TO IMPROVE ACCESS TO PRIMARY HEALTH AND SOCIAL DEVELOPMENT SERVICES

Health Health services | Review of Review Number of - - 1 - - - None None |R Approved
multi- multi- Multi sectorial HIV, STl's
sectorial sectorial plan HIV,STls 40 000. &TB
implementati | implementa | and TB 00 district
on plan on tion plan reviewed implement | 4
HIV,STls on HIV, aionplan | S
and TB STI's&TB 3
annually district ?
implementa g
69. tion plan §
Health Health services | Conduction | Conduction | Number of 5 - 12 - - - None None Attendanc
of of HIV and AIDS, e register 2
HAST,HIV,A | HASTHIV, | STI&TB =
IDS, STI& AIDS, STI& | )HAST,HIV,Al 9;
B B DS, STI& TB) =
awareness | awareness | awareness g
70. campaigns campaigns | conducted §
Health Laboratory Water Monitoring | Number of 100 100 25 |25 |0 None None | R6000 | Sampling
services sampling(mo | of water drinking water 0.00 results -
nitoring of quality sampling =
water conducted g 3
71. quality) § %
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Health Laboratory Monitoring Monitoring | Number of 4 4 1 0 1 Is not Tobe Inspection
services of water of water water part of remov form
quality quality sampling the ed
taken from departm | from 4
water transfer ent SDBIP =
stations activitie | during §
S budget =
. >
adjust E
72, ment S
o
CORPORATE SERVICES DEPARTMENT
3 <
= ] > 14 o =
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- S 5 < o & @ zZ 2 Z (o a2 o 9 1g zQ |xWw| L a4 Qi
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KPA 3: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

FOCUS AREA: ADMINISTRATIVE AND CORPORATE SUPPORT

STRATEGIC OBJECTIVES: TO ESTABLISH AN EFFICIENT AND PRODUCTIVE ADMINISTRATION THAT PRIORITIZES QUALITY SERVICE DELIVERY
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Finance and Property Operating Building rental Number of 1 0 1 - - - None None R1600 Poof of
73 administration | Services lease building rented 000.00 rental e .,
' payment | S §
38
Finance and Deeds Title Deeds Number of title 0 2 - None None R title
administration Property registration registration degds 70 000.0 | deeds ©
Services registered 0 ® g
82
74, 38
Finance and Property Refurbishment | Refurbishment % on 0 0 100% | - None None R Thusong .
administration | Services of Thusong Thusong service Refurbishment 150000 | service 8
service centre | centre of Thusong 0.00 centre %
service centre refurbish 2
done ment <3
75. report S
Finance and Fleet Procurement | Procurement of Number of pool | 0 4 - None None R1 Delivery
administration | management | of pool vehicle | pool vehicle vehicle 5000 note e .,
purchased 00.00 s 8
76. 55
[h}
O »w
Finance and Human Employee Employee training | Number of 0 320 80 56 24 Delayin | Tobe R1200 | Employee | ,
administration | resources training municipal approvin | approved | 00.00 s training §
employees g on time report o
trained schedul 2
ed S
. o
7. training S
O
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Finance and Human Finance Provide training Number of 5 0 5 - - - - R Appointm
administration | resources internship for Finance interns | finance 233000 | entletters e .,
training internship .00 s 8
78. trained g %
Finance and Human Employee Employee Number of EAP | 5 0 4 1 01 None | None None R Attendan
administration | resources Assistance Assistance (Wellness) 141312, | ce e .,
programs programs (EAP) programmes 00 register <3 3
79. (EAP) conducted S5
Finance and Human Occupational | Occupational Number of 4 0 4 1 01 None | None None R Attendan I
administration | resources health and health and safety | Occupational 850 000. | ce 8
safety (OHS) | programs health and 00 register %
programs safety 2
programmes <3
80. conducted 3
Finance and Human Medical Medical Number of 37 0 650 - - - None None R1 Medical
administration | resources surveillance surveillance municipal 600 000. | surveillan
implementation employees sent 00 ce report e
for medical s 8
81. surveillance 55
O »w
Finance and Information Upgrade of Upgrade of Close | Number of New | O 1 - - - None None R 1000 | Completi
administration | technology Close Circuit | Circuit Television | close circuit indic 000.00 on 8
Television (CCTV) camera television ator certificate §
(CCTV) (CCTV) 3
camera upgraded *g
g
82. 3
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Finance and Information Establishment | Establishment of Number of New | O 1 - - - None None R 500 Completi
administration | technology of Registry Registry municipal indic 000.00 on e .,
registry ator certificate | g &
83. established S5
Finance and Information Call centre Municipal call Number of 0 0 1 - - - None None R Disaster o
administration | technology operation centre Municipal call 999 996. | call §
operationalization | centre 00 centre o
operationalized establish 2
ment g
84. report g
Finance and Information Development | Upgrading of local | Number of fire 0 0 5 - - - None None R Report on
administration | technology of LAN area network station Local 100000 | LAN
(LAN) in satellites | area network 0.00 upgrade
(LAN) upgraded
85.
Finance and Information Broad band Broad band Number of 0 0 1 - - - None None R 500 Broad
administration | technology upgrade broad band 000.00 band e
upgraded upgrade <] 8
86. report S %
Finance and Information Website Website % of Municipal 100 | 100% |0 100% | 100 | 0 None None R 500 Maintena
administration | technology maintenance maintenance website % % 000.00 nce e .,
maintained report s 8
87. 55
O »n
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Finance and Information Visual private | Visual private Number of sites | 0 0 25 - - - - - R3000 | Visual
administration | technology network network connected to 000.00 private
visual private network g,
network connectio | & 8
88 n report gz
. o8
Finance and Information Computer Procurement of Number of 30 0 100 - - - - - R2000 | Delivery
administration | technology equipment computers computers 000 note L
procured g .8
89. S’ o
Finance and Legal services | Litigation, Represent the % of contracts 0 0 100% | 100% | 100 | 0 None None R5100 | Contract
administration contracts and | municipality in litigation % 000.000 | litigations | &
legal advice litigations addressed report <3 8
90. S5
Finance and Legal services | Litigation, Provision of legal | % of municipal 0 0 100% | 100% | 100 | 0 None None R5 municipal
administration contracts and | advice legal advice % 600 000. | legal 2.,
legal advice provided 00 advice s 8
91, S5
O »n

OFFICE OF THE EXECUTIVE MAYOR
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KPA 2: PUBLIC PARTICIPATION AND GOOD GOVERNANCE
FOCUS AREA: COMMUNICATION
STRATEGIC OBJECTIVE: TO PROMOTE A CULTURE OF ACCOUNTABILITY, PARTICIPATORY, RESPONSIVENESS, TRANSPARENCY AND CLEAN GOVERNANCE
Finance Marketing, Publicity and | Communication | Number of 1 0 1 1 1 Non | None R 14 Attendan
and customer Media Co- conference communication e 9996.00 | ceregister | 5
administra | relation, ordination conference g
34. | tion publicity and conducted ©
Media Co- El
ordination &
Ll
Finance Marketing, Publicity and | Newsletters Number of 4 0 4 1 1 Non | None R Newsletter
and customer Media Co- municipal e 180000 | s 5
administra | relation, ordination Newsletters .00 produced g
35. | tion publicity and printed ®
Media Co- E
ordination &
Ll
Finance Special Special Special Number of 24 0 24 6 6 0 None | None | R6000 | Attendanc | 5
and Programmes | groups, Programmes Special 00.00 e register é‘
administra gender, youth, Programmes ©
tion children 5
36, ren | g
senior citizen ]
women W
engagement
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Planning | Corporate Public Imbizo Number of 4 0 4 1 0 -1 Tobe | Tobe |R Attendanc
and wide strategic | Participation/ Imbizo held postpo | done 490 524 | e register 5
developm | planning Community nedby | inthe | .00 g
37. | ent Engagement Execut | next ®
ive quarter E
mayor 2
Ll
Planning | Corporate Public Thusong Service | Number of 4 0 6 2 1 -1 Dysfun | To Attendanc
and wide strategic | Participation/ | Awareness Thusong Service ctional | mainta e register
developm | planning Community campaigns Awareness of in
ent Engagement campaigns Makuy | Makuy 5
38. conducted a a g
Thuso | centre o
ng El
Centre &
Ll
Finance Corporate Public State of the Number of 1 0 1 - - - None | None Attendanc 5
and wide strategic | Participation/ | district address SODA conducted e register =
administra | planning Community =
39| fion Engagement | (SODA) =
8
L
Finance Corporate Public Traditional % of traditional 100% | 0 100% 100% R Attendan
and wide strategic | Participation/ | leaders support( | assisted 309 39 | ceregister
administra | planning Community Mahosi/Tihosi) 6.00 g
tion Engagement 3 S
X ©
40. w =
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Planning Corporate Public Batho Pele event | Number of Batho | 1 0 1 1 1 0 None | None R Attendanc
and wide strategic | Participation/ Pele event held 385996 | e register
developm | planning Community .00 g
ent Engagement 39
< ©
41, w =
Finance Corporate Public Inauguration Number of 0 0 1 - - - None | None R Attendan
and wide strategic | Participation/ inauguration 411088 | ceregister | o
administra | planning Community ceremony .00 § 5
tion Engagement conducted oy
42 W =
Planning | Corporate Public National event Number of 1 0 1 1 0 -1 R Attendanc
and wide strategic | Participation/ National event 50 004. | eregister
developm | planning Community conducted 00 g
ent Engagement 39
% ©
43. =
KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
FOCUS AREA: SERVICE DELIVERY
STRATEGIC OBJECTIVE: TO FACLITATE IMPROVEMENT OF ACCESS TO EDUCATION SERVICES THROUGH PROVISION, OPERATION AND MAINTENANCE OF SOCIO-ECONOMIC AND
ENVIRONMENTAL INFRASTRUCTURE
Planning | Corporate Skills Mayors bursary | Number of 66 0 55 55 55 0 None | None R2 500 | Signed
and wide strategic | Development | allocation Mayors bursary 000.00 | bursary o
developm | planning awarded contracts *:E): 5
ent % s

44,
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KPA 3: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT
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FOCUS AREA: ADMINISTRATIVE AND CORPORATE SUPPORT
STRATEGIC OBJECTIVE : TO ESTABLISH AN EFFICIENT AND PRODUCTIVE ADMINISTRATION THAT PRIORITIZES QUALITY SERVICE DELIVERY
Finance and | Administr | Annual Report Binding of Number of 0 0 1 - None | None R Annual report
administratio | ative and annual report | 207/18 annual 708 004 | banded T 5
n corporate report banded 72 5 Q
45, support 28
Finance and | Administr Publication of | Number of 1 0 1 - None | None Newspaper
administratio | ative and annual report | annual report advertisement | 5
n corporate publicized T D
46. support 28
KPA 2: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
FOCUS AREA: INTERGATED DEVELOPMENT PLANNING
STRATEGIC OBJECTIVE: TO PROMOTE A CULTURE OF ACCOUNTABILITY, PARTICIPATORY, RESPONSIVENESS, TRANSPARENCY AND CLEAN GOVERNANCE
Finance and | Corporate | IDP Review Credible IDP | Number of 1 0 1 - None | None R approved
administratio | Wide document approved 10500 | Credible IDP
n Strategic Credible IDP 0.00 T 5
Planning reviewed ;8 =
c C
47. (IDPs) =
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Finance and | Corporate | IDP Review Municipal Number of 1 0 1 - - - None | None strategic -
administratio | Wide wide strategic | municipal planning 2
n Strategic planning strategic session report é
Planning session planning =
(IDPs) session ]
48. conducted 5
Finance and | Corporate | Public IDP and Number of IDP | 1 0 4 - - - None | None Attendance
administratio | Wide participation Budget Public | and budget register
n Strategic consultation public T 5
Planning consultation 38 2
c C
49. (IDPs) conducted Ep
Finance and | Corporate | Public IDP Rep Number of IDP | 4 0 3 1 1 0 None | None Attendance
administratio | Wide participation forum Rep Forum register
n Strategic conducted T =
. a O
Planning S 2
50. (IDPs) é é%
Finance and | Corporate | Skills IDP workshop | % of IDP 100 | O 100 | 100% | 100% | O None | None Attendance
administratio | Wide development Workshop % % register
n Strategic conducted as T 5
Planning per need ;8 =
51. (IDPs) g <§%

KPA 2 : PUBLIC PARTICIPATION AND GOOD GOVERNANCE

FOCUS AREA: GOVERNANCE STRUCTURES
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STRATEGIC OBJECTIVES: TO PROMOTE A CULTURE OF ACCOUNTABILITY, PARTICIPATORY, RESPONSIVENESS, TRANSPARENCY AND CLEAN GOVERNANCE
Finance and | Administr | Audit Audit Number of 4 0 4 1 1 0 None | None R 602 Attendance
administratio | ative and | Committee Committee performance 704 register and
n corporate Sittings and audit minutes of T 5
support committee the meeting ;S =
52. conducted é é
Finance and | Administr | Municipal Implemented | Number of 4 0 4 1 0 -1 Shorta | Fast-track R
administratio | ative and | assets and municipal reports on geof | the 21624
n corporate | personnel assets and municipal staff appointment | 92
support protection personnel assets and of risk
protection personnel officer
awareness protection
awareness
53. implemented
Finance and | Administr | Risk Risk register | Number of risk | 4 0 4 1 1 0 None | Tobedone |R Attendance
administratio | ative and | identification implantation implementation compli | inthe next 89675. | register
n corporate plan produced ance | quarterin 28
support to line with
munici | corporate -
pal calendar 2
corpor é
ate ©
calend 38
54. ar é
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55. | Finance and | Administr | Municipal Municipal Number of 0 4 4 1 0 -1 R Attendance
administratio | ative and | assets and assets and reports on 24 213. | register
n corporate | personnel personnel municipal 60 .
support protection protection assets and %
personpel S
protection =
awareness ]
f
conducted E
56. | Finance and | Administr | Internal Audit Internal Audit | Number of 4 0 4 1 1 0 None | None R Attendance -
administratio | ative and | Committee Committee performance 556 794 | register =
n corporate Sittings and audit 80 ‘;’
support committee 3
meetings 8
f
conducted 2
FINANCE DEPARTMENT

BUDGET AND TREASURY
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KPA 4: FINANCIAL VIABILITY
FOCUS AREA: BUDGET AND TREASURY
STRATEGIC OBJECTIVES: TO ENSURE SOUND FINANCIAL MANAGEMENT OF MUNICIPALITY
Finance and | Customer | Cost recovery Water Billing | Number of 0 12 12 3 3 0 None None R13 Monthly
administrati | relation project monthly billing 000 billing
on report provided 000.0 | report g
“— >
34, 0 g s é
O w o
Finance and | Administra | Cost recovery Water meter Number of water | O 0 60000 |15 14 980 | Inacces | Continuo Meter _
administrati | tive and project readings meters readings 000 | 020 sibility usly try reading | 8
on corporate taken due to to recordin ué
support dogs access gs §
and the e
locked | househo L:_;
35. gates lds 5
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Finance and | Administra | Cost recovery Water Number of water | 6 0 60000 60 30 30 Consum | Data Account
administrati | tive and project consumers consumers 0000 000 | 000 | 000 | er cleansin stateme
on corporate statements statements stateme | g nt
support delivered nts through report
where Cost
returned | Recover
from y Project
post (Makhad
office ois
dueto done _
wrong and 3
address | currently ué
es busy 3
with 5
Thulame -
36. la) =
(&)
Finance and | Administra | Cost recovery Renewal % of water meters | 100% | 0 100% 100 | 100 | 0% | None None Job
administrati | tive and (replacement) | replaced % % card
on corporate of water s _
y—
37, support meters % s é
Ow o
Finance and | Administra | Assets Unbundling of | Number of 4 0 4 1 1 0 None None R credible
administrati | tive and management assets credible assets 8000 | assets =
on corporate register 000.0 | register - g 5
38. support developed 0 5E€

Page 55 of 65




BUDGET AND TREASURY

5 8 2
= wl = o - L
= = Z W Zwn 0 o o w
(T = ouw I D m L L W % o =
|8 = |32 SE 2 Z 9 2 |8 |22 |8 |3 |& |z¢ |Eewp |38 |2E
o o L 0] Sk = i < S8 < |S | 3= 25 o o O
o S o o R > o 2 7 Q zx O E |2 |2 K22 ko s
& T » & £ab L e = m m = S < < r S =s=< 3 ea ©a
Finance and | Administra | VAT compliance | VAT recovery | % of VAT 100% | 0 100% 100 | 100 | 0% | None None R VAT
administrati | tive and recovered % % 7000 | recover =
on corporate 000.0 | yreport - % 5
L & o
39. support 0 5 &€
Finance and | Administra | Preparation of | GRAP Number of 1 0 1 - = = None None R Credibl |
administrati | tive and Annual financial | compliance credible annual 6000 | eAFS §
on corporate | statement annual financial 000.0 e
support financial statement 0 % 5
40, statement compiled =
O
Finance and | Administra | Debt recovery Debt % of debt 0% 0 40% 40% | 15% | 25% | Culture | Enforce | R Debt
administrati | tive and collection collected ofnon- | mentof | 5000 | collectio | _
on corporate payment | credit 000.0 | nreport §
support by and debt | 0 e
custome | collectio % 5
4. rs n policy = :f;(—;
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PLANNING AND DEVELOPMENT DEPARTMENT

INDICATOR NO:
SUB- FUNCTION
PROGRAMME
DISCRIPTION/
STRATEGIES

FUNCTION
PROJECT

KEY PERFORMANCE

INDICATORS

BASELINE

BACKLOGS

ANNUAL TARGETS

Q2 TAREGTS

ACTUALS

VARIANCE

REASON FOR
VARIANCE

MEASURES TO
IMPROVE FAILURE

BUDGET

PORTFOLIO OF
EVIDENCE

RESPOSIBLE

DEPARMENT

KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

FOCUS AREA: TRANSPORT SERVICES

STRATEGIC OBJECTIVES : TO IMPROVE ACCESS TO TRANSPORT SERVICES THROUGH PROVISION, OPERATION AND MAINTENANCE OF SOCIO-ECONOMIC AND ENVIRONMENTAL INFRASTRUCTURE

34. Road transport | Public Transport Transport month | Number of 1 1 1 1 1 0 Non | None R 150 Attendance
Transport month activities Public e 000.00 register
activities Transport
Month event g2
conducted 2 %
Qo
35. Road transport | Public Public Festive and Number of 2 2 1 1 1 0 Non | None R Attendance
Transport Transport Easter road Road safety e 300 000.0 | register a o
safety safety Awareness 0 S =
awareness conducted &
[ e
36. Road transport | Public Rural road Rural road Number of 0 0 1 - Non | None R Transport
Transport asset asset transport road e 2383 000. | road 2
management | management management 00 management §
system system system system report _g
(RRAMS) 2
developed g

KPA 1: SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

FOCUS AREA: GEOGRAPHICAL INFORMATION SYSTEM GIS
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INDICATOR NO:

FUNCTION

SUB- FUNCTION

PROGRAMME

Zwn
ou
- -
BEE
3
] <
o9
z oK
anow

KEY PERFORMANCE

INDICATORS

BASELINE
BACKLOGS

ANNUAL TARGETS

Q2 TAREGTS

ACTUALS

VARIANCE

Ll

=
I
L w fuw
=z 9 x U
OZDQ
= R
% S
x> ==

BUDGET

LL
o
o
- |
o
L
-
o
o
o

EVIDENCE

RESPOSIBLE

DEPARMENT

STRATEGIC OBJECTIVES: TO IMPROVE ACCESS TO EDUCATION SERVICES THROUGH PROVISION, OPERATIONAL AND MAINTENANCE OF SOCIO-ECON

OMIC AND ENVIRONMENTAL INFRASTRUCTURE

37. Planningand | Corporate Career Expo GIS week Number of GIS | 1 0 1 Non | None R Attendance
development | Wide Week week e 370 000.0 | register a o
Strategic conducted 0 S =
Planning 3 s
N a
38. Planningand | Corporate GIS software | Procurementof | Number of 1 0 1 Non | None R GIS license
development | Wide license annual GIS annual GIS e 370 000.0
Strategic license license 0 g2
Planning renewed g E
a3
KPA 5: LOCAL ECONOMIC DEVELOPMENT
FOCUS AREA: LOCAL ECONOMIC DEVELOPMENT
STRATEGIC OBJECTIVE: TO CREATE ENABLING LOCAL ECONOMIC ENVIRONMENT THROUGH INFRASTRUCTURE LED GROWTH AND DEVELOPMENT THAT ATTRACT INVESTMENT, GENERATE
ECONOMIC GROWTH AND JOB CREATION
39. Planning and Corporate Development | Development of | Number of 0 1 Non | None R 2800 feasibility
development Wide of plans Vhembe Vhembe e 00.00 study report
Strategic economic economic 2
Planning development development §
(IDPs) agency agency =
feasibility study S
conducted g
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40. Planningand | Corporate Development | Review of LED Number of - 1 0 - - - Non | None LED strategy
development | Wide plans strategy LED strategy e
Strategic reviewed o o
Planning Sz
(IDPs) g é
4. Road transport | Public Development | Review of Number of 1 1 - - - Non | None Integrated
Transport plans Integrated Integrated e Transport
Transport Plan | Transport Plan Plan % g
(ITP) reviewed g <_§
42 Planning and Corporate Development | Reviewing Number of 1 0 1 - - - Non | None Approved
development Wide plans Spatial SDF reviewed e SDF
Strategic Development o o
Planning Framework S E
(IDPs) (SDF) 2 g
43. Economic Corporate LED Awelani % of Awelani 100% | 0 100% | 100 | 100% | O Non | None R Payment
development Wide Infrastructure | Community Community % e 2000 000. | voucher o
Strategic operation and | Tourism Tourism 00 £
Planning maintenance | Infrastructure operation and kS
(LEDs) Development maintenance §
done °©
a

Page 59 of 65




3]
(/2] L
= - o’
oo = <C w =)
o o —_ = ) oI o
= = w ) o o (7} o - o (T
> = S = ou o2 w 3 = o) w | Cw QL S @D o
= o = < 5 EQ o O = o - T} @ o = O Wl - o9 D=
= = = P> sy W 5 h = € | I = (82353 i el o
O (%) ; [T ) 5 < a S 1T} < > < = < = 8 (5] = W o <t
= = = 2 gog =) 2 | 2 2 S |3 Z | 5% de = s < @ &
= e 7 o aom x = o o < o | < S | xS == o & m @ o
44, Economic Corporate LED Greater Limpopo | Number of 4 0 1 1 1 0 Non | None Attendance
development Wide Infrastructure | Transfontier Greater e register 2
Strategic operation and | parks (GCTP) Limpopo §
Planning maintenance | and conversion | Transfontier E
(LEDs) area parks activities 2
conducted >
()
45, Economic Corporate LED Vhembe fresh % of Vhembe 0 0 100% | 100 100% |0 Non | None Maintenance
development Wide Infrastructure | produce market | fresh produce % e report 2
Strategic operation and | development market %
Planning maintenance operation and g
(LEDs) maintenance 2
done >
[m)
46. Economic Corporate SMMEs International Number of 1 0 1 - - - Non | None R170 Attendance
development Wide Exhibition/Sho | show (World SMMEs e 0764.00 register
Strategic ws trade market) exhibitions/sho a o
Planning shows ws conducted Sz
(LEDs) &
o o
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S 2 = o oow = 1 1 1 0 X Not | Tobe R tourism
47. Economic Corporate Tourism moth | Tourism Number of in removed | 150 000.0 | brochures
development | Wide celebration brochures tourism Not ine | during 0 developed
Strategic (tj)rocrlmrez achi with | budget
Planning A eved cost | adjustmen
(LEDs) cont |t o
ainm £
ent <_§_
mea 8'
sure ©
s a
- e 1 - 0 -1 Not | Tobe marketing
48. Economic Corporate Tourism moth | marketing Num gro in removed DVDs
development | Wide celebration DVDs/ memory marketmgd ; Not ine | during oroduced
; i uce .
Strategic stioks DVDs pro achi with | budget
Planning eved cost | adjustmen
(LEDs) cont |t o
ainm =
ent ‘?%;
mea 8_
sure ©
s a
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49, Economic Corporate Economic Youth in Number of 1 0 1 - - - Non | None R Attendance
development | Wide empowerment | business Youth in e 150 000.0 | register
Strategic competition business 0
Planning competition 2
(LEDs) (Agriculture, §
tourism and =
SMME)conduct 2
>
ed a
50. Economic Corporate Economic Female Farmer | Number of 1 0 1 - - - Non | None R Attendance
development | Wide empowerment | of the year female farmer e 200 000.0 | register
Strategic of the year 0 o o
Planning event Sz
(LEDs) conducted 35
o o
51. Economic Corporate Economic Proudly Vhembe | Number of New 0 1 - - - Non | None R Report on
development | Wide empowerment | Products proudly indica e 150 000.0 | proudly 2
Strategic campaign Vhembe tor 0 Vhembe %
Planning products products _g
(LEDs) exhibition campaign 2
conducted g
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52. Economic Corporate Economic Agricultural % of 100% |0 100% | 100 | 100% | O Non | None R1 Report on
development | Wide empowerment | Equipment agricultural % e 400 000.0 | Agricultural
Strategic Lending Depot equipment 0 Equipment 2
Planning operation and Lending Depot Lending %
(LEDs) maintenance operation and Depot E
maintenance operationand | -2
done maintenance g

STRATEGIC OBJECTIVE: TO CREATE ENABLING LOCAL ECONOMIC ENVIRONMENT THROUGH INFRASTRUCTURE LED GROWTH AND DEVELOPMENT THAT ATTRACT INVESTMENT, GENERATE
ECONOMIC GROWTH AND JOB CREATION

53. Planning and Development | SPLUMA SPLUMA Number of 0 0 Non R SPULMA
development | facilitation implementatio | implementation | SPLUMA e 200 000.0 | implementatio o o
n implementation 0 n reports S E
report produced 3 <_§_
54. Environmental | Biodiversity Environmental | Wetland Day Number of 0 0 Non R1 Attendance
protection and Management | celebration wetland day e 000 000.0 | register o o
landscape celebration 0 S E
conducted é ‘—E_
55. Environmental | Biodiversity Environmental | Environmental Number of 1 Non Attendance
protection and Management | awareness environmental e register
landscape Campaigns awareness o o
campaign Sz
conducted g <_§_
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56. Environmental | Biodiversity Environmental | Environmental Number of 4 4 1 3 +2 Addi
protection and Management | Education Environmental tiona
landscape Education I
conducted traini
ng
fund
ed
by
LDE
-
57. Environmental | Biodiversity Environmental | Municipal Number of 0 Non
protection and Management | Greening Municipal e
landscape activities Greening
activities held

S

(T

|
S gl
o9 n =
w = o X
= u o <t
52 &
& m =]
Attendance
register

(@)
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=

o

8

o

o

o
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Attendance
register
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6. CONCLUSION

The SDBIP is a key management, implementation and monitoring tool, which provides operational content to the end-of-year service delivery targets, set in the budget and

IDP. It determines the performance agreements for the municipal manager and all top managers, whose performance can then be monitored through section 71 monthly
reports, and evaluated through the annual report process.

MUNICIPAL MANAGER
NDOUT.S
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