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LIST OF ACRONYMS 

 
ACDP : African Christian Democratic Party 
AG : Auditor General 
AFS : Annual Financial Statements 
ANC : African National Congress  
ASGISA : Accelerated and Shared Growth Initiative for South Africa 
CDW : Community development worker 
CLL : Collins Chabane Local Municipality 
CFO : Chief Financial Officer 
CLLR : Councillor 
COGHSTA : Department of Corporative Governance, Human Settlement and Traditional Affairs 
COGTA : Department of Corporative Governance and Traditional Affairs 
COPE : Congress of the People 
CPMD : Certificate Programme in Management Development 
CWP : Community Works Programme 
MLKM : Makhado Local Municipality 
MLM : Musina Local Municipality 
DA : Democratic Alliance 
EFF : Economic Freedom Fighter 
EPWP : Expanded Public Works Programme 
ESS : Employee Self Service 
EXCO : Executive Committee 
FBS : Free Basic Services 
FBW : Free Basic Water 
FY : Financial Year 
GIS : Geographic Information System 
GRAP : General Recognized Accounting Practice 
HR : Human Resources 
ICT : Information Communication Technology 
IDP : Integrated Development Plan 
LEGDP : Limpopo Employment, Growth and Development Plan 
LGSETA : Local Government Sector Education Training Authority 
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LLF : Local Labour Forum 
MIG : Municipal Infrastructure Grant 
MPAC    : Municipal Public Account Committee 
MFMA    : Municipal Finance Management Act 
MFMP    : Municipal Finance Management Program 
MSA    : Municipal Systems Act 
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MSCOA   : Municipal Standard Charts of Accounts 
N/A    : Not applicable 
NSDP    : National Spatial Development Perspective 
OHS    : Occupational Health and Safety 
PAC    : Pan Africanist Congress of Azania 
PMS    : Performance Management System 
POE    : Porfolio of Evidence 
RWS    : Regional Water Scheme 
SCM    : Supply Chain Management 
SDBIP    : Service Delivery and Budget Implementation Plan 
TOR    : Terms of reference 
VBR    : Vhembe Biosphere Reserve 
VDM    : Vhembe District Municipality 

 WWT    : Wastewater Treatment 
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SECTION A: INTRODUCTION  

INTRODUCTION 
 
The report has been compiled in line with the 2024/2025 Service Delivery and Budget Implementation Plan (SDBIP) of Vhembe District 
Municipality as approved by Council and published in our website. It outlines the performance of the municipality against the targets and 
objectives set out in the Integrated Development Plan (IDP) of the municipality. The report is prepared in line with Section 52 (d) of the 
Municipal Finance Management Act (Act 56 of 2003) together with Section 41 (e) of the Municipal Systems Act (Act 32 of 2000).  

Our Service Delivery and Budget Implementation Plan (SDBIP) commits Vhembe District Municipality to ensure that the organization delivers 
on the Integrated Development Plan (IDP), budget (both capital and operational) spending and service delivery targets during the 2024/2025 
financial year. It is a detailed plan of how we will implement it on a quarterly basis and report on the objectives set out in our IDP. SDBIP gives 
operational expressions to the IDP. 

 The strategic direction that the Municipality is undertaking is set out in its Integrated Development Plan (IDP). The plan has been reviewed for 
the 2024/2025 financial year in conjunction with the stakeholders and community. The direction that the five-year IDP embarked on has been 
emphasized and the Municipality continues the path of completing the service delivery backlog.  
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 1. Summary Second Quarter Performance in Terms of Achievement of Targets 

  
No: Strategic unit /Department SECOND QUARTER ACHIEVEMENTS 

PROGRESS PER KEY PERFORMANCE 
AREA 

SECOND QUARTER ACHIEVEMENTS PROGRESS PER 
DEPARTMENT 

# of 
targets 

Targets 
achieved 

Targets not 
achieved 

MUNICIPAL 
SECTION 

# of 
targets 

Targets 
achieved 

Targets not achieved 

1.  Transformation and 
Organisational development 

06(100%) 04(67%) 02(33%) Corporate services 
department 

06(100%) 04(67%) 02(33%) 

2.  Services delivery and 
infrastructure development 

35(100%) 20 (57%) 15(43%) Technical services 
department 

25(100%) 10 (40%) 15(60%) 

Community services 
department services 

8(100%) 8(100%) 0(0%) 

3.  Local Economic 
development 

02(100%) 02(100%) 0(0%) Economic 
development and 
planning 

02(100%) 02(100%) 0(0%) 

Technical services 
department 

01(100%) 01(100%) 0(0%) 

4.  Municipal financial viability 06(100%) 04(67%) 02(33%) Budget and treasury 06(100%) 04(67%) 2(33%) 

5.  Good governance,  and 
public participation 

 

29 (100%) 29(100%) 0 (0%) Office of the Municipal 
Manager 

06 
(100%) 

06(100%) 00 (0%) 

EM Office 
 

04(100%) 04(100% 00 (0%) 

Economic 
development and 
planning 

0(7100%) 07 
(100%) 

00 (0%) 

Corporate services 
department services 

11(100%) 10 (91%)  01 (09%) 

 Spatial planning and 
management   

0 (100%) 0 (00%) 0(00%) Spatial planning and 
management   

12 (0%) 12 
(100%) 

0 (0%) 

 Totals 78(100%) 59 (76%) 19(24%) Totals 78(100%) 59 (76%) 19(24%) 
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DETAILED SDBIP DEPARTMENTS PERFORMANCE- CAPITAL PROJECTS 

SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

RE
F 
NO
. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 
 

PROJECT 
NAME 

FUNDI
NG 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNUAL 
TARGET 

2nd 

QUARTER 
TARGETS 

ACTUA
LS 

VARIAN
CE 

REASONS 
FOR 
VARIANCE 

MEASURES 
TO IMPROVE 
PERFORMAN
CE  

PORTFOLIO 
OF 
EVIDENCE 

DEPARTM
ENT 

Strategic Objectives:  

To ensure the provision of services to communities in a sustainable manner 

To ensure total functionality of VDM water service business to identify and plan for the financial, institutional, and overall sustainability needs 

To ensure efficient, affordable, economical and sustainable access to water services. 
1.  % in 

progress on 
constructio
n of 
VONDO 
regional 
water 
scheme 
(Murangoni
) by June 
2025 

VONDO 
RWS: 
Murangoni 

MIG R 98 
394 
196.0
0 

60% 20% 
progress on 
construction 
of VONDO 
regional 
water 
scheme 
(Murangoni) 
by June 
2025  

6% 
progress 
on 
constructi
on of 
VONDO 
regional 
water 
scheme 
(Murango
ni) 

8% +2% Good 
performanc
e by the 
contractors 

N/A Progress 
report/Compl
etion 
certificate 

Technical 
services  

2.  % in 
progress on 
constructio
n of 
Mutshedzi 
regional 
water 
scheme 
outstanding 
works 
completed  

Mutshedzi 
Regional 
Water 
Scheme 

MIG R 49 
655 
020.0
0 

MIG 100% 
progress on 
construction 
of Mutshedzi 
regional 
water 
scheme 
outstanding 
works 
completed 
by 30 June 
2025 

40% 
progress 
on 
constructi
on of 
Mutshedzi 
regional 
water 
scheme 
outstandin
g works 
completed   

42% +2% Successful 
progress of 
works 
onsite 

N/A Progress 
report/Compl
etion 
certificate 

Technical 
services  
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SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

RE
F 
NO
. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 
 

PROJECT 
NAME 

FUNDI
NG 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNUAL 
TARGET 

2nd 

QUARTER 
TARGETS 

ACTUA
LS 

VARIAN
CE 

REASONS 
FOR 
VARIANCE 

MEASURES 
TO IMPROVE 
PERFORMAN
CE  

PORTFOLIO 
OF 
EVIDENCE 

DEPARTM
ENT 

Strategic Objectives:  

To ensure the provision of services to communities in a sustainable manner 

To ensure total functionality of VDM water service business to identify and plan for the financial, institutional, and overall sustainability needs 

To ensure efficient, affordable, economical and sustainable access to water services. 
by 30 June 
2025 

  
  

3.  % in 
progress on 
constructio
n of 
Chavani 
and 
surrounding 
villages 
constructio
n of bulk 
water 
supply and  
water 
reticulation 
at Nkuzana 
by June 
2025 

Chavani 
and 
Surroundin
g Villages 
Bulk 
Supply 
(Nkuzana 
water 
reticulation
) 

MIG R 56 
340 
185.0
0 

43% 30% 
progress on 
construction 
of Chavani 
and 
surrounding 
villages 
construction 
of bulk water 
supply and 
water 
reticulation 
at Nkuzana 
by June 
2025 

18% 
progress 
on 
constructi
on of 
Chavani 
and 
surroundi
ng 
villages 
constructi
on of bulk 
water 
supply 
and water 
reticulatio
n at 
Nkuzana 

8% -4% 
(12% 
scope 
of 
works 
was 
remaini
ng after 
Q1) 

Sub-
contractors 
delayed to 
commence 
with 
implement
ation of 
scope of 
works due 
to rate 
disagreem
ents with 
the main 
contractor. 

Extension of 
time and 
Revised 
programme 
submitted 
and sub-
contractor 
busy with the 
implementatio
n of their 
scope of 
works 

Progress 
report/Compl
etion 
certificate 

Technical 
services  

4.  % in 
progress on 
constructio
n of 
Chavani 

Chavani 
and 
Surroundin
g Villages 

MIG R 90 
801 
942.0
0 

50% 30% in 
progress on 
construction 
of Chavani 
and 

10% 
progress 
on 
constructi
on of 

2% - 5%  
 
(7% 
scope 
of 

Sub-
contractors 
closed the 
site due to 

Intention to 
submit an 
Extension of 
time is 
recorded.  

Progress 
report/Compl
etion 
certificate 

Technical 
services  
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SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

RE
F 
NO
. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 
 

PROJECT 
NAME 

FUNDI
NG 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNUAL 
TARGET 

2nd 

QUARTER 
TARGETS 

ACTUA
LS 

VARIAN
CE 

REASONS 
FOR 
VARIANCE 

MEASURES 
TO IMPROVE 
PERFORMAN
CE  

PORTFOLIO 
OF 
EVIDENCE 

DEPARTM
ENT 

Strategic Objectives:  

To ensure the provision of services to communities in a sustainable manner 

To ensure total functionality of VDM water service business to identify and plan for the financial, institutional, and overall sustainability needs 

To ensure efficient, affordable, economical and sustainable access to water services. 
and 
surrounding 
villages 
bulk 
pipeline 
and water 
reticulation   
to Sheryl  
project  
by June 
2025 

Bulk 
Supply 

surrounding 
villages bulk 
pipeline and 
water 
reticulation   
to Sheryl 
project  
by June 
2025 

Chavani 
and 
surroundi
ng 
villages 
bulk 
pipeline 
and water 
reticulatio
n   to 
Sheryl 
project 

works 
was 
remaini
ng after 
Q1) 

payment 
issue 

VDM held an 
intervention 
meeting with 
the sub-
contractors 
and the issue 
is now 
resolved. 

5.  % in 
progress on 
constructio
n of water 
supply and 
bulk water 
reticulation   
by June 
2025  

Water 
Supply 
and Bulk 
Water 
Reticulatio
n of 
Ngwenani 
Themeli 

MIG R 92 
211 
196.0
0 

30% 30% 
progress on 
construction 
of water 
supply and 
bulk water 
reticulation   
by June 
2025   

 10% in 
progress 
on 
constructi
on of 
water 
supply 
and bulk 
water 
reticulatio
n   

0% -10%   Progress 
report/Compl
etion 
certificate 

Technical 
services  

6.  % in 
cconstructi

Vuwani to 
Vyeboom 

MIG R 20 
000 

96% 4% 
construction 

2% 
constructi

3% +1% Good 
performanc

N/A Progress 
report/Compl

Technical 
services  
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SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

RE
F 
NO
. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 
 

PROJECT 
NAME 

FUNDI
NG 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNUAL 
TARGET 

2nd 

QUARTER 
TARGETS 

ACTUA
LS 

VARIAN
CE 

REASONS 
FOR 
VARIANCE 

MEASURES 
TO IMPROVE 
PERFORMAN
CE  

PORTFOLIO 
OF 
EVIDENCE 

DEPARTM
ENT 

Strategic Objectives:  

To ensure the provision of services to communities in a sustainable manner 

To ensure total functionality of VDM water service business to identify and plan for the financial, institutional, and overall sustainability needs 

To ensure efficient, affordable, economical and sustainable access to water services. 
on of 
reservoir 
Vuwani to 
Vyeboom 
by 30 June 
2025 

and 
constructio
n of 
Reservoir 

000.0
0 

of Reservoir 
Vuwani to 
Vyeboom by 
30 June 
2025 

on of 
Reservoir 
Vuwani to 
Vyeboom  

e by 
contractors 

etion 
certificate 

7.  % in 
progress on 
constructio
n of the 
increasing 
capacity of 
Vondo 
WTW & 
Upgrading 
of water by 
June 2025 

Increasing 
the 
Capacity 
of Vondo 
WTW & 
Upgrading 
of water 

MIG R 75 
253 
548.0
0 

65% 27.8% in 
progress on 
construction 
of the 
increasing 
the capacity 
of Vondo 
WTW & 
Upgrading 
of water by 
30 June 
2025 

12% in 
progress 
on 
constructi
on of the 
increasing 
capacity 
of Vondo 
WTW & 
Upgrading 
of water 

4.1%  -7.9% Persistent 
heavy 
rainfalls 
and repairs 
of 
damages 
on  existing 
pipelines 

Appointment 
of 
subcontractor
s to carry out 
other tasks 
like road 
crossing 

Progress 
report/Compl
etion 
certificate 

Technical 
services  

8.  % in 
progress on 
Vondo 
water 
treatment 
works 
(WTW) 

Upgrading 
of water 
treatment 
works and 
related 
infrastruct
ure in the 

MIG R 44 
572 
500.0
0 

4.28% 67.5% 
progress on 
Vondo water 
treatment 
works 
(WTW) 
phase 2 

12.2% 
progress 
on Vondo 
water 
treatment 
works 
(WTW) 

8.74% -3.46% Local labor 
strike and 
persistent 
heavy 
rainfalls 

Allocation of 
some 
activities to 
sub-
contractors 

Progress 
report/Compl
etion 
certificate 

Technical 
services  
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SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

RE
F 
NO
. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 
 

PROJECT 
NAME 

FUNDI
NG 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNUAL 
TARGET 

2nd 

QUARTER 
TARGETS 

ACTUA
LS 

VARIAN
CE 

REASONS 
FOR 
VARIANCE 

MEASURES 
TO IMPROVE 
PERFORMAN
CE  

PORTFOLIO 
OF 
EVIDENCE 

DEPARTM
ENT 

Strategic Objectives:  

To ensure the provision of services to communities in a sustainable manner 

To ensure total functionality of VDM water service business to identify and plan for the financial, institutional, and overall sustainability needs 

To ensure efficient, affordable, economical and sustainable access to water services. 
phase 2 
outstanding 
works 
completed 
by 30 June 
2025 
 
 
 

area-
phase 2 
pump 
main from 
Vondo 
water 
treatment 
works to 
reservoir 
R3a and 
R3b 

outstanding 
works 
completed 
by 30 June 
2025 

phase 2 
outstandin
g works 
completed 

9.  % in 
progress on 
constructio
n of km of 
rising main 
pipeline 
from 
Nandoni 
water 
Treatment 
works to 
Service 
reservoir at 
Mutoti 

Mutoti 
water 
supply 

WSIG R 7 
826 
087.0
0 

0 100% 
progress on 
construction 
of km of 
rising main 
pipeline 
from 
Nandoni 
water 
Treatment 
works to 
Service 
reservoir at 
Mutoti 

40% 
progress 
on 
constructi
on of km 
of rising 
main 
pipeline 
from 
Nandoni 
water 
Treatment 
works to 
Service 

100% +60% Project 
was 
completed 
before the 
end of 2nd 
quater 

N/A Progress 
report/Compl
etion 
certificate 

Technical 
services 
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SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

RE
F 
NO
. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 
 

PROJECT 
NAME 

FUNDI
NG 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNUAL 
TARGET 

2nd 

QUARTER 
TARGETS 

ACTUA
LS 

VARIAN
CE 

REASONS 
FOR 
VARIANCE 

MEASURES 
TO IMPROVE 
PERFORMAN
CE  

PORTFOLIO 
OF 
EVIDENCE 

DEPARTM
ENT 

Strategic Objectives:  

To ensure the provision of services to communities in a sustainable manner 

To ensure total functionality of VDM water service business to identify and plan for the financial, institutional, and overall sustainability needs 

To ensure efficient, affordable, economical and sustainable access to water services. 
village by 
June 2025 

village by 
June 2025  

reservoir 
at Mutoti 
village 

10.  % in 
progress on 
refurbishme
nt  of 
Nancefield 
Wastewater 
Treatment 
Works 
(WWTW) 
by 30 June 
2025 

Refurbish
ment of 
Nancefield 
WWTW 

WSIG R 20 
236 
826.0
0 

65% 100% 
Nancefield 
of 
Wastewater 
Treatment 
Works 
(WWTW) 
refurbished 
by 30 June 
2025 

100% 90% -10% Addition 
of scope 
of works 
and 
extensio
n of time 

Revised 
project 
implement
ation plan 

Progress 
report/Compl
etion 
certificate 

Technical 
services 

11.  Number of 
wastewater 
treatment 
works 
refurbished
) 
Refurbishm
ent Musina 
Wastewater 
Treatment 
Works 

Refurbish
ment 
Musina 
Wastewat
er 
Treatment 
Works 
(WWTW) 
Phase 2 

WSIG R 1 
200 
000.0
0 

74% 100% 
wastewater 
treatment p 
works 
refurbished) 
Refurbishme
nt Musina 
Wastewater 
Treatment 
Works 
(WWTW) 

100% 84% -16% Addition 
of scope 
of works 
and 
extensio
n of time 

Revised 
project 
implement
ation plan 

Progress 
report/Compl
etion 
certificate 

Technical 
services  
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SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

RE
F 
NO
. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 
 

PROJECT 
NAME 

FUNDI
NG 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNUAL 
TARGET 

2nd 

QUARTER 
TARGETS 

ACTUA
LS 

VARIAN
CE 

REASONS 
FOR 
VARIANCE 

MEASURES 
TO IMPROVE 
PERFORMAN
CE  

PORTFOLIO 
OF 
EVIDENCE 

DEPARTM
ENT 

Strategic Objectives:  

To ensure the provision of services to communities in a sustainable manner 

To ensure total functionality of VDM water service business to identify and plan for the financial, institutional, and overall sustainability needs 

To ensure efficient, affordable, economical and sustainable access to water services. 
(WWTW) 
Phase 2 by 
30 June 
2025 

Phase 2 by 
30 June 
2025 

12.  Number of 
boreholes 
drilled and 
associated 
Infrastructu
re 
constructed 
at 
Maramanzh
i, Mudimeli, 
Nthabalala, 
Malamulele
, Makushu 
and 
Tshikudini 
by 30 June 
2025 

Drilling of 
Borehole 
and 
Constructi
on of 
Associated 
Infrastruct
ure 
Maramanz
hi 

WSIG R 1 
200 
000.0
0 

0% 6 boreholes 
drilled and 
associated 
Infrastructur
e 
constructed 
at 
Maramanzhi
, Mudimeli, 
Nthabalala, 
Malamulele, 
Makushu 
and 
Tshikudin by 
30 June 
2025 

2 0 -2 Revised 
project 
implement
ation plan 

Revised 
project 
implementatio
n plan 

Progress 
report/Compl
etion 
certificate 

Technical 
services  

13.  Number of 
Ventilated 
improved 
Pit (VIP) 

Constructi
on of 
Ventilated 
improved 

WSIG R 11 
125 
959.0
0 

380 1887 30 0% -30 Late 
appointme
nt of 
contractor 

Revised 
implementatio
n plan 

Progress 
report/Compl
etion 
certificate 

Technical 
services  
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SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

RE
F 
NO
. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 
 

PROJECT 
NAME 

FUNDI
NG 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNUAL 
TARGET 

2nd 

QUARTER 
TARGETS 

ACTUA
LS 

VARIAN
CE 

REASONS 
FOR 
VARIANCE 

MEASURES 
TO IMPROVE 
PERFORMAN
CE  

PORTFOLIO 
OF 
EVIDENCE 

DEPARTM
ENT 

Strategic Objectives:  

To ensure the provision of services to communities in a sustainable manner 

To ensure total functionality of VDM water service business to identify and plan for the financial, institutional, and overall sustainability needs 

To ensure efficient, affordable, economical and sustainable access to water services. 
Units 
constructed 
in the 
Vhembe 
district wide 
locations by 
30 June 
2025 

Pit (VIP) 
Units in 
the 
Thulamela
, 
Makhado, 
Musina, 
Collins 
Chabane   
local 
municipalit
ies  

14.  % in 
progress on 
refurbishme
nt of 
Makhado 
boreholes 
Water 
augmentati
on 
schemes 
by 30 June 
2025 

Refurbish
ment of 
Makhado 
Boreholes 
Water 
Augmentat
ion 
schemes 

Genera
l 
revenu
e 

R 4 
347 
826.0
0 

73% 27% 
progress on 
refurbishme
nt of 
Makhado 
boreholes 
Water 
augmentatio
n schemes  
by 30 June 
2025 

7% 
progress 
on 
refurbish
ment of 
Makhado 
boreholes 
Water 
augmenta
tion 
schemes 

10% +3% Successful 
progress of 
works 
onsite 

N/A Progress 
report/Compl
etion 
certificate 

Technical 
services  
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SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

RE
F 
NO
. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 
 

PROJECT 
NAME 

FUNDI
NG 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNUAL 
TARGET 

2nd 

QUARTER 
TARGETS 

ACTUA
LS 

VARIAN
CE 

REASONS 
FOR 
VARIANCE 

MEASURES 
TO IMPROVE 
PERFORMAN
CE  

PORTFOLIO 
OF 
EVIDENCE 

DEPARTM
ENT 

Strategic Objectives:  

To ensure the provision of services to communities in a sustainable manner 

To ensure total functionality of VDM water service business to identify and plan for the financial, institutional, and overall sustainability needs 

To ensure efficient, affordable, economical and sustainable access to water services. 
15.  % in 

progress on 
constructio
n of 
Xikundu 
Mhinga 
Bulk Water 
Supply by 
30 June 
2025 

Xikundu 
Mhinga 
Bulk Water 
Supply 

Genera
l 
revenu
e 

R 5 
217 
391.0
0 

98% 2% progress 
on 
construction 
of Xikundu 
Mhinga Bulk 
Water 
Supply by 
30 
 June 2025 

2% 0% -2% Works 
completed 
and 
Testing of 
the pump 
station is 
waiting for 
the curing 
of 
concrete. 

None. Pump 
Station will be 
tested when 
concrete is 
cured enough 
to withstand 
water 
pressure 

Progress 
report/Compl
etion 
certificate 

Technical 
services  

16.  Number of 
boreholes 
drilled 
within the 
district by 
30 June 
2025 

Drilling of 
boreholes 
within the 
district 

Genera
l 
revenu
e 

R 13 
043 
478 
00 

0 1 borehole 
drilled within 
the district 
by 30 June 
2025 

N/A N/A N/A N/A N/A Progress 
report/Compl
etion 
certificate 

Technical 
services  

17.  Number of 
boreholes 
redrilled 
along 
Limpopo 
River 
(Musina) by 

Boreholes 
along 
Limpopo 
River 
(Musina) 

Genera
l 
revenu
e 

R 5 
217 
391.0
0 

1 3 boreholes 
redrilled 
along 
Limpopo 
River 
(Musina) by 
30 June 
2025 

3 
boreholes 
redrilled 
along 
Limpopo 
River 
(Musina) 

3 
boreho
les 
drilled  

0 N/A N/A Progress 
report/Compl
etion 
certificate 

Technical 
services  
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SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

RE
F 
NO
. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 
 

PROJECT 
NAME 

FUNDI
NG 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNUAL 
TARGET 

2nd 

QUARTER 
TARGETS 

ACTUA
LS 

VARIAN
CE 

REASONS 
FOR 
VARIANCE 

MEASURES 
TO IMPROVE 
PERFORMAN
CE  

PORTFOLIO 
OF 
EVIDENCE 

DEPARTM
ENT 

Strategic Objectives:  

To ensure the provision of services to communities in a sustainable manner 

To ensure total functionality of VDM water service business to identify and plan for the financial, institutional, and overall sustainability needs 

To ensure efficient, affordable, economical and sustainable access to water services. 
30 June 
2025 
 

18.  Number of 
springs in 
rural                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
villages 
developed 
by 30 June 
2025 

Developm
ent of 
springs in 
Rural 
villages 

Genera
l 
revenu
e 

R 2 
608 
696.0
0 

0 2 springs in 
rural                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
villages 
developed 
by 30 June 
2025 

N/A N/A N/A N/A N/A Progress 
report/Compl
etion 
certificate 

Technical 
services  

19.  Number of 
Malamulele
, Makhado, 
Musina 
(sanitation) 
distribution 
scheme 
maintained 
by 30 June 
2025     

Malamulel
e Scheme 
Distributio
n 
(sanitation
) 

Genera
l 
revenu
e 

R 13 
043 
478.0
0 

0 3 
Malamulele, 
Makhado, 
Musina 
(sanitation) 
distribution 
scheme 
maintained 
by 30 June 
2025 

N/A N/A N/A N/A N/A Progress 
report/Compl
etion 
certificate 

Technical 
services  

20.  % in 
progress on 
the 
refurbishme
nt of 

Sanitation Genera
l 
revenu
e 

R 6 
086 
955.0
0 

0 3 pounds 
refurbished 
at Mutale, 
Biaba,Vleifo

20% 10% 
  

-10   Slow 
progress in 
Biaba 
ponds, 
Mutale 

To fastract 
procurement 
process for 
mutale ponds 
and engage 

Progress 
report/Compl
etion 
certificate 

Technical 
services  
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SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

RE
F 
NO
. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 
 

PROJECT 
NAME 

FUNDI
NG 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNUAL 
TARGET 

2nd 

QUARTER 
TARGETS 

ACTUA
LS 

VARIAN
CE 

REASONS 
FOR 
VARIANCE 

MEASURES 
TO IMPROVE 
PERFORMAN
CE  

PORTFOLIO 
OF 
EVIDENCE 

DEPARTM
ENT 

Strategic Objectives:  

To ensure the provision of services to communities in a sustainable manner 

To ensure total functionality of VDM water service business to identify and plan for the financial, institutional, and overall sustainability needs 

To ensure efficient, affordable, economical and sustainable access to water services. 
Mutale, 
Biaba, 
Vleifontein 
ponds by 
30 June 
2025by 30 
June 2025 

ntein  by 30 
June 2025 

ponds is at 
the 
procureme
nt stage  

contractor of 
Biaba ponds 
on 
performance 

21.  % in 
progress on 
constructio
n of  Xigalo 
Fire Station 
outstanding 
works by 
30 June 
2025 

 Fire and 
rescue 

Genera
l 
revenu
e 

R 434 
783.0
0 

82% 8% in 
progress on 
construction 
of Xigalo 
Fire Station 
outstanding 
works by 30 
June 2025 

3%   in 
progress 
on 
constructi
on of 
Xigalo 
Fire 
Station 
outstandin
g works 

3% 0 N/A N/A Progress 
report/Compl
etion 
certificate 

Communit
y Services 

22.  % in 
progress on 
constructio
n of 
Vhembe 
district 
tractors 
shelter by 

Agriculture 
services 

Genera
l 
revenu
e 

R 2 
608 
696.0
0 

0 50% 
progress on 
construction 
of Vhembe 
District 
tractors 
shelter by 

N/A N/A N/A N/A N/A Progress 
report/Compl
etion 
certificate 

Economic 
developm
ent and 
planning 
departme
nt 
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SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

RE
F 
NO
. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 
 

PROJECT 
NAME 

FUNDI
NG 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNUAL 
TARGET 

2nd 

QUARTER 
TARGETS 

ACTUA
LS 

VARIAN
CE 

REASONS 
FOR 
VARIANCE 

MEASURES 
TO IMPROVE 
PERFORMAN
CE  

PORTFOLIO 
OF 
EVIDENCE 

DEPARTM
ENT 

Strategic Objectives:  

To ensure the provision of services to communities in a sustainable manner 

To ensure total functionality of VDM water service business to identify and plan for the financial, institutional, and overall sustainability needs 

To ensure efficient, affordable, economical and sustainable access to water services. 
30 June 
2025 

30 June 
2025 
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DETAILED DEPARTMENTS SDBIP PERFORMANCE OPERATIONAL PROJECTS 

MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 

REF 
NO. 

KEY 
PERFORMANCE 
INDICATOR (KPI) 

PROGRAM
ME NAME 

FUNDIN
G 
SOURCE
S 

BUDGE
T 

BASELI
NE 

ANNUAL 
TARGET 

2nd 

QUARTER 
TARGETS 

ACTUALS VARIAN
CE 

REASON
S FOR 
VARIANC
E 

MEASUR
ES TO 
IMPROVE 
PERFOR
MANCE  

PORTFOL
IO OF 
EVIDENC
E 

DEPARTME
NT 

Strategic Objective:  

To encourage the involvement of communities and community organizations in the matters of local government 
1.  Number of 

employment 
equity report 
submitted to 
department of 
labour by 
January 2025 

Human 
Resource 
Manageme
nt 

General 
revenue 

 
 
 
 
 
 

1 
 

1 employment 
equity report 
submitted to 
department of 
Labour by 
January 2025 

N/A N/A N/A N/A N/A Acknowle
dgement 
letter 
from 
departme
nt of 
labour 

Corporate 
services 

2.  Number of LLF 
meetings 
convened by 30 
June 2025 

Labour 
Relations 

General 
revenue 

 1 12 LLF 
meetings 
convened by 
30 June 2025 

3 LLF 
meetings 
convened 

1  LLF 
meeting 
convened 

-2 Changes 
in MMC 
corporate 
services 

Appointm
ent of 
MMC 
corporate 
services  

Minutes 
and 
attendanc
e register 

Corporate 
services 

3.  Number of 
reviewed WSP 
submitted to 
LGSETA by 30 
June 2025 

Human 
Resource 
Manageme
nt 

General 
revenue 

 1 1 reviewed 
WSP 
submitted to 
LGSETA 

N/A N/A N/A N/A N/A Acknowle
dgement 
letter 
from 
LGSETA 

Corporate 
services 
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MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 

REF 
NO. 

KEY 
PERFORMANCE 
INDICATOR (KPI) 

PROGRAM
ME NAME 

FUNDIN
G 
SOURCE
S 

BUDGE
T 

BASELI
NE 

ANNUAL 
TARGET 

2nd 

QUARTER 
TARGETS 

ACTUALS VARIAN
CE 

REASON
S FOR 
VARIANC
E 

MEASUR
ES TO 
IMPROVE 
PERFOR
MANCE  

PORTFOL
IO OF 
EVIDENC
E 

DEPARTME
NT 

Strategic Objective:  

To encourage the involvement of communities and community organizations in the matters of local government 
4.  Number of 

annual training 
report submitted 
to LGSETA by 
30 June 2025 

Human 
Resource 
Manageme
nt 

General 
revenue 

 1 1 annual 
training report 
submitted to 
LGSETA by 
30 June 2025 

N/A N/A N/A N/A N/A Acknowle
dgement 
letter 
from 
Labour 
departme
nt 

Corporate 
services 

5.  Number of 
employees 
participated in 
medical 
surveillance 
conducted by 30 
June 2025 

Employee 
wellness 

General 
revenue 

R 3 
147 
000.00 

545 1383 
employees 
participated in 
medical 
surveillance 
conducted by 
30 June 2025 

N/A N/A N/A N/A N/A Attendan
ce 
register 

Corporate 
services 

6.  Number of 
employee 
wellness 
programs 
conducted by 30 
June 2025 

Employee 
Wellness 

General 
revenue 

R 4 
196 
000.16  

4 4 employee 
wellness 
programs 
conducted by 
30 June 2025 

1 employee 
wellness 
programs 
conducted 

1 0 N/A N/A Attendan
ce 
register 

Corporate 
services 
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MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 

REF 
NO. 

KEY 
PERFORMANCE 
INDICATOR (KPI) 

PROGRAM
ME NAME 

FUNDIN
G 
SOURCE
S 

BUDGE
T 

BASELI
NE 

ANNUAL 
TARGET 

2nd 

QUARTER 
TARGETS 

ACTUALS VARIAN
CE 

REASON
S FOR 
VARIANC
E 

MEASUR
ES TO 
IMPROVE 
PERFOR
MANCE  

PORTFOL
IO OF 
EVIDENC
E 

DEPARTME
NT 

Strategic Objective:  

To encourage the involvement of communities and community organizations in the matters of local government 
7.  Number of safety 

signage in all 
municipal 
buildings 
installed by 30 
June 2025 

Properties 
and 
Facilities 
Manageme
nt 

General 
revenue 

R 104 
900.00 

0 4 safety 
signage in all 
municipal 
buildings 
installed by 30 
June 2025 

2 safety 
signage in 
all 
municipal 
buildings 
installed 

0 -2 SCM 
Process 

Will be 
done on 
the third 
quarter 

Report Corporate 
services 

8.  % of vehicle 
licences and 
permits renewal 
9conducted by 
30 June 2025 

Properties 
and 
Facilities 
Manageme
nt 

General 
revenue 

R 2 
202 
900.00 

100% 100% vehicle 
licences and 
permits 
renewal 
conducted by 
30 June 2025 

100% 
vehicle 
licences 
and permits 
renewal 
conducted  

100% 0 N/A N/A Report Corporate 
services 

9.  Number of OHS 
programs 
conducted by 30 
June 2025 

OHS General 
revenue 

 4 4 1 OHS 
programs 
conducted 

1 0 N/A N/A Attendan
ce 
register/I
nvitation/
Minutes 

Corporate 
services 

10.  Number of 
standby 
generator 
maintenance 
conducted 30 
June 2025 

IT System 
purchase/ 
implemen
tation 

General 
revenue 

R 456 
078.37 

4 2 standby 
generator 
maintenance 
conducted 30 
June 2025 

1 standby 
generator 
maintenanc
e 
conducted 

1 0 N/A N/A Report Corporate 
services 
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SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

RE
F 
NO
. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 

PROGRAM
ME NAME 

FUNDIN
G 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNU
AL 
TARGE
T 

2nd QUARTER 
TARGETS 

ACTUA
LS 

VARIAN
CE 

REASON
S FOR 
VARIAN
CE 

MEASURES 
TO IMPROVE 
PERFORMA
NCE  

PORTFOLI
O OF 
EVIDENCE 

DEPARTME
NT 

Strategic Objectives 

To ensure the provision of services to communities in a sustainable manner 

To ensure total functionality of VDM water service business to identify and plan for the financial, institutional, and overall sustainability needs 

To ensure efficient, affordable, economic and sustainable access to water services 

1.  Number of 
laboratory 
drinking 
water 
sample tests 
conducted 
by 30 June 
2025 

Water 
supply 

General 
revenue 

R 6 
956 
522.00 

1200 1200 
laboratory 
drinking 
water 
sample tests 
conducted 
by 30 June 
2025 

300 
laboratory 
drinking 
water 
sample 
tests 
conducted 

300 0 None None Listing Technical 
services 

2.  Number of 
laboratory 
waste water 
sample tests 
conducted 
by 30 June 
2025 

Water 
supply 

General 
revenue 

R 6 
956 
522.00 

120 120 
laboratory 
drinking 
water waste 
sample tests 
conducted 
by 30 June 
2025 

30 
laboratory 
drinking 
water 
waste 
sample 
tests 
conducted 

30 0 None None Listing Technical 
services 

3.  Number of 
new 
household 
water 
connections 
done by 30 
June 2025 

Water 
supply 

General 
revenue 

R 4 
000 
000.00 

500 200 new 
household’s 
water 
connections 
done by 30 
June 2025 

60 new 
household 
water 
connectio
ns done 

30 -30 Limited 
staff and 
more 
task to 
be 
perform
ed  

Awaiting 
appointment 
of additional 
staff  by the 
municipality 

Listing Technical 
services 

4.  Number of 
defective 
prepaid and 

Water 
supply 

General 
revenue 

R 15 
652 
174.00 

3000 3500 
defected 
prepaid and 

N/A N/A N/A N/A N/A Listing Technical 
services 



Page 23 of 56 
 
 

 

SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

RE
F 
NO
. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 

PROGRAM
ME NAME 

FUNDIN
G 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNU
AL 
TARGE
T 

2nd QUARTER 
TARGETS 

ACTUA
LS 

VARIAN
CE 

REASON
S FOR 
VARIAN
CE 

MEASURES 
TO IMPROVE 
PERFORMA
NCE  

PORTFOLI
O OF 
EVIDENCE 

DEPARTME
NT 

Strategic Objectives 

To ensure the provision of services to communities in a sustainable manner 

To ensure total functionality of VDM water service business to identify and plan for the financial, institutional, and overall sustainability needs 

To ensure efficient, affordable, economic and sustainable access to water services 

convectional 
meters 
replaced by 
30 June 
2025 

convectional 
meters 
replaced by 
30 June 
2025 

5.  Number of 
bulk meters 
installed by 
30 June 
2025 

Fleet and 
equipment 
purchase 

General 
revenue 

R 4 
347 
826.00 

89 37 bulk 
meters 
installed by 
30 June 
2025 

N/A N/A N/A N/A N/A Listing Technical 
services 

6.  Number of 
ball valves/ 
level 
indicators 
installed by 
30 June 
2025 

Fleet and 
equipment 
purchase 

General 
revenue 

R 4 
347 
826.00 

124 17 ball 
valves/ level 
indicators 
installed by 
30 June 
2025 

N/A N/A N/A N/A N/A Listing Technical 
services 

7.  Number of 
calibration of 
guages/met
ers installed 
by 30 June 
2025 

Fleet and 
equipment 
purchase 
 

General 
revenue 

R 3 
478 
261.00 

57 56 
calibrations 
of 
guages/met
ers installed 
by 30 June 
2025 

N/A N/A N/A N/A N/A Listing Technical 
services 
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SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

RE
F 
NO
. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 

PROGRAM
ME NAME 

FUNDIN
G 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNU
AL 
TARGE
T 

2nd QUARTER 
TARGETS 

ACTUA
LS 

VARIAN
CE 

REASON
S FOR 
VARIAN
CE 

MEASURES 
TO IMPROVE 
PERFORMA
NCE  

PORTFOLI
O OF 
EVIDENCE 

DEPARTME
NT 

Strategic Objectives 

To ensure the provision of services to communities in a sustainable manner 

To ensure total functionality of VDM water service business to identify and plan for the financial, institutional, and overall sustainability needs 

To ensure efficient, affordable, economic and sustainable access to water services 

8.  Number of 
technical 
reports and 
business 
plans 
developed 
by 30 June 
2025 

Legislative 
compliance 
and Plans  

General 
revenue 

R 17 
391 
304.00 

0 5 technical 
reports and 
business 
plans 
developed 
by 30 June 
2025 

N/A N/A N/A N/A N/A Report Technical 
services 

9.  Number of 
SANS 
analysis 
(compliance 
of drinking 
water quality 
as per DWS 
requirement
s) 
conducted 
by 30 June 
2025) 

Legislative 
compliance 
and Plans  

General 
revenue 

R 3 
478 
261.00 

1 1 SANS 
analysis 
(compliance 
of drinking 
water 
quality) 
conducted 
by 30 June 
2025 

N/A 1 N/A None None Report Technical 
services 

10.  Number of 
process 
audit plans 
(water and 
wastewater 
treatments 

Legislative 
compliance 
and Plans  

General 
revenue 

R 4 
347 
826.00 

7 7 review 
process 
audit plans 
(water and 
wastewater 
treatments 

N/A N/A N/A 
 
- 

N/A 
 
- 

N/A 
 
- 

Reports Technical 
services 
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SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

RE
F 
NO
. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 

PROGRAM
ME NAME 

FUNDIN
G 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNU
AL 
TARGE
T 

2nd QUARTER 
TARGETS 

ACTUA
LS 

VARIAN
CE 

REASON
S FOR 
VARIAN
CE 

MEASURES 
TO IMPROVE 
PERFORMA
NCE  

PORTFOLI
O OF 
EVIDENCE 

DEPARTME
NT 

Strategic Objectives 

To ensure the provision of services to communities in a sustainable manner 

To ensure total functionality of VDM water service business to identify and plan for the financial, institutional, and overall sustainability needs 

To ensure efficient, affordable, economic and sustainable access to water services 

plant) 
implemented 
by 30 June 
2025 

plant) 
implemente
d by 30 
June 2025 

11.  Number of 
sewer plants 
reticulation 
inspections 
(Green drop 
compliance) 
conducted 
by 30 June 
2025 

Legislative 
compliance 
and Plans  

General 
revenue 

R 2 
173 
913.00 

1 1 sewer 
plants 
reticulation 
inspections 
(Green drop 
compliance) 
conducted 
by 30 June 
2025 

N/A N/A N/A N/A N/A Report Technical 
services 

12.  Number of 
wastewater 
risk 
abatement 
plan 
(W2RAP) 
reviewed by 
30 June 
2025 

Legislative 
compliance 
and Plans  

General 
revenue 

R 1 
739 
130.00 

14 
 
 
 
 

14 
wastewater 
risk 
abatement 
plans 
(W2RAP) 
reviewed by 
30 June 
2025 

N/A N/A N/A N/A N/A Plan Technical 
services 

13.  Number of 
general 
authorization 
limit 

Legislative 
compliance 
plans  

General 
revenue 

R 521 
739.00 

1 1 general 
authorizatio
n limit 
(Wastewater 

1 general 
authorizati
on limit 
(Wastewat

1 0 N/A N/A Report Technical 
services 
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SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

RE
F 
NO
. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 

PROGRAM
ME NAME 

FUNDIN
G 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNU
AL 
TARGE
T 

2nd QUARTER 
TARGETS 

ACTUA
LS 

VARIAN
CE 

REASON
S FOR 
VARIAN
CE 

MEASURES 
TO IMPROVE 
PERFORMA
NCE  

PORTFOLI
O OF 
EVIDENCE 

DEPARTME
NT 

Strategic Objectives 

To ensure the provision of services to communities in a sustainable manner 

To ensure total functionality of VDM water service business to identify and plan for the financial, institutional, and overall sustainability needs 

To ensure efficient, affordable, economic and sustainable access to water services 

(Wastewater 
compliance 
as per DWS 
requirement
s) conducted 
by 30 June 
2025 

compliance 
as per DWS 
requirement
) conducted 
by 30 June 
2025 

er 
complianc
e as per 
DWS 
requireme
nt) 
conducted 

14.  Number of 
sludge 
managemen
t plan 
implementati
on 
conducted 
by 30 June 
2025 

Legislative 
compliance 
plans  

General 
revenue 

R 1 
739 
130.00 

6 6 sludge 
managemen
t plans 
implemente
d by 30 
June 2025 

N/A 6 N/A N/A N/A Plan Technical 
services 

15.  Number of 
water safety 
plan 
reviewed by 
30 June 
2025 

Legislative 
compliance 
and plans  

General 
revenue 

R 3 
478 
261.00 

16 16 water 
safety plans 
reviewed by 
30 June 
2025 

N/A N/A N/A N/A N/A Plan Technical 
services 

16.  % water 
interruptions 
reported 
attended 

Water 
operations 
and 

General 
revenue 

 97% 100% water 
interruptions 
reported 
attended 

100% 
water 
interruptio
ns 

89% -11 Insuffici
ent 
supply 
of spairs  

Municipality 
to make a 
provisos for 
budget 

Listing/Rep
ort 

Technical 
services 
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SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

RE
F 
NO
. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 

PROGRAM
ME NAME 

FUNDIN
G 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNU
AL 
TARGE
T 

2nd QUARTER 
TARGETS 

ACTUA
LS 

VARIAN
CE 

REASON
S FOR 
VARIAN
CE 

MEASURES 
TO IMPROVE 
PERFORMA
NCE  

PORTFOLI
O OF 
EVIDENCE 

DEPARTME
NT 

Strategic Objectives 

To ensure the provision of services to communities in a sustainable manner 

To ensure total functionality of VDM water service business to identify and plan for the financial, institutional, and overall sustainability needs 

To ensure efficient, affordable, economic and sustainable access to water services 

within 48 
hours 

maintenanc
e 

within 48 
hours 

reported 
attended 
within 48 
hours 

for 
repairs 
and 
tools of 
trade 

17.  % water 
interruptions 
reported 
attended 
within 72 
hours 

Sewer 
operations 
and 
maintenanc
e 

General 
revenue 

 96% 100% water 
interruptions 
reported 
attended 
within 72 
hours 

100% 
water 
interruptio
ns 
reported 
attended 
within 72 
hours 

92% -8 Insuffici
ent 
supply 
of spairs  
for 
repairs 
and 
tools of 
trade 

Municipality 
to make a 
provisos for 
budget 

Listing/ 
Report 

Technical 
services 

18.  Number of 
Easter and 
Festive road 
safety 
awareness 
conducted 
by 30 June 
2025 

Easter and 
Festive 
road safety 
awareness 
conducted 

General 
revenue 

R 419 
604.00 

2 2  Easter 
and Festive 
road safety 
awareness 
conducted 
by 30 June 
2025 

1 Festive 
road 
safety 
awarenes
s 
conducted 

1 0 N/A N/A Attendanc
e register 

Economic 
developme
nt and 
planning 

19.  Number of 
disaster 
festive and 
Easter 

Easter and 
Festive 
disaster 
safety 

General 
revenue 

R 89 
160.00 

2 2 disaster 
festive and 
Easter 
season 

1 disaster 
festive 
season 

1 0 N/A N/A Attendanc
e register 

Community 
services 
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SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

RE
F 
NO
. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 

PROGRAM
ME NAME 

FUNDIN
G 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNU
AL 
TARGE
T 

2nd QUARTER 
TARGETS 

ACTUA
LS 

VARIAN
CE 

REASON
S FOR 
VARIAN
CE 

MEASURES 
TO IMPROVE 
PERFORMA
NCE  

PORTFOLI
O OF 
EVIDENCE 

DEPARTME
NT 

Strategic Objectives 

To ensure the provision of services to communities in a sustainable manner 

To ensure total functionality of VDM water service business to identify and plan for the financial, institutional, and overall sustainability needs 

To ensure efficient, affordable, economic and sustainable access to water services 

season 
operations 
conducted 
by 30 June 
2025 

awareness 
conducted 

operations 
conducted 
by 30 June 
2025 

operations 
conducted 

20.  Number of 
international 
days for 
disaster risk 
reduction 
(IDDR) 
conducted 
by 30 June 
2025 

Internation
al disaster 
risk 
reduction 
seminar 

General 
revenue 

R 209 
796.00 

1 1 disaster 
(IDDR) 
conducted 
by 30 June 
2025 

N/A N/A N/A N/A N/A Attendanc
e register 

Community 
services 

21.  Number of 
disaster 
RISK 
reduction 
seminars 
conducted 
by 30 June 
2025 

Disaster 
reduction 
Awareness 

General 
revenue 

R 209 
796.00 

1 1 disaster 
reduction 
seminar 
conducted 
by 30 June 
2025 

N/A N/A N/A N/A N/A Attendanc
e register 

Community 
services 

22.  Number of 
district wide 
disaster 
awareness 

District 
wide 
disaster 

General 
revenue 

R 209 
796.00 

1 1 district 
wide 
disaster 
awareness 

N/A N/A N/A N/A N/A Attendanc
e register 

Community 
services 
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SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

RE
F 
NO
. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 

PROGRAM
ME NAME 

FUNDIN
G 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNU
AL 
TARGE
T 

2nd QUARTER 
TARGETS 

ACTUA
LS 

VARIAN
CE 

REASON
S FOR 
VARIAN
CE 

MEASURES 
TO IMPROVE 
PERFORMA
NCE  

PORTFOLI
O OF 
EVIDENCE 

DEPARTME
NT 

Strategic Objectives 

To ensure the provision of services to communities in a sustainable manner 

To ensure total functionality of VDM water service business to identify and plan for the financial, institutional, and overall sustainability needs 

To ensure efficient, affordable, economic and sustainable access to water services 

campaigns 
conducted 
by 30 June 
2025 

awareness 
campaigns 

campaign 
conducted 
by 30 June 
2025 

23.  Number of 
fire disaster 
awareness 
campaigns 
conducted 
by 30 June 
2025 

Fire 
disaster 
awareness 

General 
revenue 

 40 40 fire 
disaster 
awareness 
campaign 
conducted 
by 30 June 
2025 

10 fire 
disaster 
awarenes
s 
campaign 
conducted 

10 0 N/A N/A Attendanc
e register 

Community 
services 

24.  Number of 
HIV and 
AIDS 
programs 
conducted 
by 30 June 
2025 

Primary 
Health 

General 
revenue 

R 209 
796.00 

18 18 HIV and 
AIDS 
programs 
conducted 
by 30 June 
2025 

4 
HIV/AIDS 
programs 
conducted 

4 0 N/A N/A Attendanc
e register 

Community 
services 

25.  Number of 
O.R Tambo 
golden 
games 
conducted 
by 30 June 
2025 

Social 
cohesion 

General 
revenue 

R 83 
916.00 

1 1 O.R 
Tambo 
golden 
games 
conducted 
by 30 June 
2025 

N/A N/A N/A N/A N/A Report Community 
services 
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SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

RE
F 
NO
. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 

PROGRAM
ME NAME 

FUNDIN
G 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNU
AL 
TARGE
T 

2nd QUARTER 
TARGETS 

ACTUA
LS 

VARIAN
CE 

REASON
S FOR 
VARIAN
CE 

MEASURES 
TO IMPROVE 
PERFORMA
NCE  

PORTFOLI
O OF 
EVIDENCE 

DEPARTME
NT 

Strategic Objectives 

To ensure the provision of services to communities in a sustainable manner 

To ensure total functionality of VDM water service business to identify and plan for the financial, institutional, and overall sustainability needs 

To ensure efficient, affordable, economic and sustainable access to water services 

26.  Number of 
O.R Tambo    
schools 
sports 
conducted 
by 30 June 
2025 

Social 
cohesion 

General 
revenue 

R 157 
356.00 

1 1 O.R 
Tambo    
schools 
sports 
conducted 
by 30 June 
2025 

N/A N/A N/A N/A N/A Report Community 
services 

27.  Number of 
sports 
council 
activities 
conducted 
by 30 June 
2025 

Social 
cohesion 

General 
revenue 

R 83 
916.00 

1 1 sports 
council 
activities 
conducted 
by 30 June 
2025 

N/A N/A N/A N/A N/A Report Community 
services 

28.  Number of 
disability 
sports 
conducted 
by 30 June 
2025 

Social 
Cohesion 

General 
revenue 

R 83 
916.00 

1 1 disability 
sports 
conducted 
by 30 June 
2025 

N/A N/A N/A N/A N/A Report Community 
services 

29.  Number of 
indigenous 
games 
conducted 
by 30 June 
2025 

Social 
cohesion 

General 
revenue 

R 104 
904.00 

1 1 
indigenous 
game 
conducted 
by 30 June 
2025 

N/A N/A N/A N/A N/A Report Community 
services 
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SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

RE
F 
NO
. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 

PROGRAM
ME NAME 

FUNDIN
G 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNU
AL 
TARGE
T 

2nd QUARTER 
TARGETS 

ACTUA
LS 

VARIAN
CE 

REASON
S FOR 
VARIAN
CE 

MEASURES 
TO IMPROVE 
PERFORMA
NCE  

PORTFOLI
O OF 
EVIDENCE 

DEPARTME
NT 

Strategic Objectives 

To ensure the provision of services to communities in a sustainable manner 

To ensure total functionality of VDM water service business to identify and plan for the financial, institutional, and overall sustainability needs 

To ensure efficient, affordable, economic and sustainable access to water services 

30.  Number of 
arts and 
culture 
programs 
conducted 
by 30 June 
2025 

Social 
cohesion 

General 
revenue 

R 209 
796.00 

1 1 arts and 
culture 
program 
conducted 
by 30 June 
2025 

N/A N/A N/A N/A N/A Report Community 
services 

31.  Number of 
Heritage 
dances 
conducted 
by 30 June 
2025 

Social 
cohesion 

General 
revenue 

R 524 
500.00 

1 1 Number of 
Heritage 
dance 
conducted 
by 30 June 
2025 

N/A N/A N/A N/A N/A Report Community 
services 

32.  Number of 
Federation 
support 
conducted 
by 30 June 
2025 

Social 
cohesion 

General 
revenue 

R 157 
356.00 

1 1 Federation 
support 
conducted 
by 30 June 
2025 

N/A N/A N/A N/A N/A Report Community 
services 

33.  % of 
households 
served 
provision of 
disaster 
relief 
materials by 

Social 
cohesion 

General 
revenue 

R 3 
503 
660.00 

100% 100% of 
households 
served the 
provision of 
disaster 
relief 
materials by 

100% of 
household
s served 
the 
provision 
of disaster 

100% 0 N/A N/A Report Community 
services 
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SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

RE
F 
NO
. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 

PROGRAM
ME NAME 

FUNDIN
G 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNU
AL 
TARGE
T 

2nd QUARTER 
TARGETS 

ACTUA
LS 

VARIAN
CE 

REASON
S FOR 
VARIAN
CE 

MEASURES 
TO IMPROVE 
PERFORMA
NCE  

PORTFOLI
O OF 
EVIDENCE 

DEPARTME
NT 

Strategic Objectives 

To ensure the provision of services to communities in a sustainable manner 

To ensure total functionality of VDM water service business to identify and plan for the financial, institutional, and overall sustainability needs 

To ensure efficient, affordable, economic and sustainable access to water services 

30 June 
2025 
 

30 June 
2025 

relief 
materials 

34.  Number of 
food 
premises 
inspection 
conducted 
by 30 June 
2025 

Environme
ntal 
manageme
nt 

General 
revenue 

 4600 460 food 
premises 
inspection 
conducted 
by 30 June 
2025 

1150 food 
premises 
inspection 
conducted 

1150 0 N/A N/A Listing Community 
services 

35.  Number of 
non-food 
premises 
inspection 
conducted 
by 30 June 
2025 

Environme
ntal 
manageme
nt 

General 
revenue 

 40 40 non-food 
premises 
inspection 
conducted 
by 30 June 
2025 

10 non-
food 
premises 
inspection 
conducted 

10 0 N/A N/A Listing Community 
services 

36.  Number of 
air pollution 
inspections 
conducted 
by 30 June 
2025 

Environme
ntal 
manageme
nt 

General 
revenue 

 40 40 air 
pollution 
inspection 
conducted 
by 30 June 
2025 

10 air 
pollution 
inspection 
conducted 

10 0 N/A N/A Listing Community 
services 

37.  Number of 
waste 
managemen

Environme
ntal 

General 
revenue 

 40 40 waste 
managemen
t sites 

10 waste 
managem
ent sites 

10 0 N/A N/A Listing Community 
services 
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SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

RE
F 
NO
. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 

PROGRAM
ME NAME 

FUNDIN
G 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNU
AL 
TARGE
T 

2nd QUARTER 
TARGETS 

ACTUA
LS 

VARIAN
CE 

REASON
S FOR 
VARIAN
CE 

MEASURES 
TO IMPROVE 
PERFORMA
NCE  

PORTFOLI
O OF 
EVIDENCE 

DEPARTME
NT 

Strategic Objectives 

To ensure the provision of services to communities in a sustainable manner 

To ensure total functionality of VDM water service business to identify and plan for the financial, institutional, and overall sustainability needs 

To ensure efficient, affordable, economic and sustainable access to water services 

t sites 
conducted 
by 30 June 
2025 

manageme
nt 

inspection 
conducted 
by 30 June 
2025 

inspection 
conducted  
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MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 

RE
F 
NO
. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 

PROGRAM
ME NAME 

FUNDIN
G 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNUAL 
TARGET 

2nd 

QUARTER 
TARGETS 

ACTUA
LS 

VARIAN
CE 

REASON
S FOR 
VARIAN
CE 

MEASURES 
TO IMPROVE 
PERFORMA
NCE  

PORTFOL
IO OF 
EVIDENC
E 

DEPARTME
NT 

Strategic Objective: 

To ensure sound financial management of municipality 
1.  % of debt 

collected by 
30 June 
2025 

Debt 
collection 

OPEX R 3 
376 
400.00 

8% 10% debt 
amount 
collected by 
30 June 
2025 

10% debt 
amount 
collected 

1.3% - 8.7% Non-
payment 
by 
custome
rs 
Inaccura
te data, 
resulting 
in huge 
debt 
emanati
ng from 
billing 
through 
estimati
on in 
prior 
years 
 
 

Implementati
on of By-
laws and 
credit control  
policy 
Continuously 
data 
cleansing 
and meter 
adjustment 
as and when 
actual 
readings are 
collected 

Report Budget and 
treasury  

2.  % of 
payment 
made to 
creditors 
within 30 
days by 30 
June 2025 

Expenditur
e 
Managem
ent 

OPEX  90% 100% 
Payment 
made to 
creditors 
within 30 
days by 30 
June 2025 

100% 
Payment 
made to 
creditors 
within 30 
days 

77% - 23% Cashflo
w 
challeng
es 

Improvemen
t on 
collection 
rate 

Listing 
/Report 

Budget and 
treasury 
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MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 

RE
F 
NO
. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 

PROGRAM
ME NAME 

FUNDIN
G 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNUAL 
TARGET 

2nd 

QUARTER 
TARGETS 

ACTUA
LS 

VARIAN
CE 

REASON
S FOR 
VARIAN
CE 

MEASURES 
TO IMPROVE 
PERFORMA
NCE  

PORTFOL
IO OF 
EVIDENC
E 

DEPARTME
NT 

Strategic Objective: 

To ensure sound financial management of municipality 
3.  Number of 

annual 
budget 
reports 
compiled 
and 
submitted to 
council by 
30 2025 

Budget 
and 
reporting 

OPEX  2 2 annual 
budget 
reports 
compiled 
and 
submitted to 
the Council 
by 30 2025 

N/A N/A N/A N/A N/A Daft and 
final 
budget  

Budget and 
treasury 

4.  Number of 
adjustment 
budget 
adopted by 
28 February 
2025 

Budget 
and 
reporting 

OPEX  1 1 
adjustment 
budget 
adopted by 
28 February 
2025 

N/A N/A N/A N/A N/A Adjusted 
budget 
and 
council 
resolutio
n 

Budget and 
treasury 

5.  Number of 
annual 
financial 
statement 
submitted to 
the Auditor 
General by 
31st August 
2024 

Budget 
and 
reporting 

OPEX  1 1 annual 
financial 
statement 
submitted to 
the Auditor 
General by 
31st August 
2024 

N/A N/A N/A N/A N/A AFS  Budget and 
treasury 

6.  Number of 
Audit Action 
Plan 
compiled by 

Budget 
and 
reporting 

OPEX  1 1 Audit 
Action Plan 
compiled by 

N/A N/A N/A N/A N/A Audit 
Action 
Plan 

Budget and 
treasury 
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MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 

RE
F 
NO
. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 

PROGRAM
ME NAME 

FUNDIN
G 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNUAL 
TARGET 

2nd 

QUARTER 
TARGETS 

ACTUA
LS 

VARIAN
CE 

REASON
S FOR 
VARIAN
CE 

MEASURES 
TO IMPROVE 
PERFORMA
NCE  

PORTFOL
IO OF 
EVIDENC
E 

DEPARTME
NT 

Strategic Objective: 

To ensure sound financial management of municipality 
30 June 
2025 

30 June 
2025 

7.  % of 
revenue 
amount 
collected by 
30 June 
2025 

Revenue 
enhancem
ent 

OPEX  8% 10% 
revenue 
amount 
collected by 
30 June 
2025 

10% 
revenue 
amount 
collected 

10.6% +0.6% None None Report Budget and 
treasury  

8.  Number of 
Section 52 
report 
submitted to 
council 
within 30 
days after 
the end of 
the quarter 
by 30 June 
2025 

Budget 
and 
reporting 

OPEX  4 4 Section 52 
report 
submitted to 
council 
within 30 
days after 
the end of 
the quarter 
by 30 June 
2025 

N/A N/A N/A N/A None Section 
52 
reports  

Budget and 
treasury 

9.  Number of 
Section 71 
reports 
submitted to 
Council by 
30 June 
2025 

Budget 
and 
reporting 

OPEX  12 12 Section 
71 reports 
submitted to 
the Council 
10 days 
after the 
end of the 
month by 30 
June 2025 

3 section 71 
report 
submitted to 
Council 

3 0 None None Section 
71 
reports  

Budget and 
treasury 



Page 37 of 56 
 
 

 

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 

RE
F 
NO
. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 

PROGRAM
ME NAME 

FUNDIN
G 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNUAL 
TARGET 

2nd 

QUARTER 
TARGETS 

ACTUA
LS 

VARIAN
CE 

REASON
S FOR 
VARIAN
CE 

MEASURES 
TO IMPROVE 
PERFORMA
NCE  

PORTFOL
IO OF 
EVIDENC
E 

DEPARTME
NT 

Strategic Objective: 

To ensure sound financial management of municipality 
10.  Number of 

Section 72 
(mid-year 
budget) 
report 
compiled 
and 
submitted to 
council by 
January 
2025 

Budget 
and 
reporting 

OPEX  1 1 Section 72 
(Mid-year 
budget) 
report 
compiled 
and 
submitted to 
council by 
31 January 
2025 

N/A N/A N/A N/A N/A Section 
72 report 

Budget and 
treasury 

11.  Number of 
updated 
indigent 
registers 
compiled by 
30 June 
2025 

Revenue 
Managem
ent 

OPEX R 3 
671 
500.00 

2 2 updated 
indigent 
report 
compiled by 
30 June 
2025 

1 updated 
indigent 
report 
compiled 

1 0 None None Report Budget and 
treasury  

12.  Number of 
GRAP 
compliance 
assets 
register 
compiled by 
30 June 
2025  

Asset 
Managem
ent 

OPEX R 314 
700.00 

1 1 GRAP 
compliance 
assets 
register 
compiled by 
30 June 
2025 

N/A N/A N/A N/A N/A Asset 
Register 

Budget and 
treasury  

13.  Number of 
supply chain 

Supply 
Chain 

OPEX  4 4 supply 
chain 

1 supply 
chain 

1 0 None None SCM 
report 

Budget and 
treasury  
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MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 

RE
F 
NO
. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 

PROGRAM
ME NAME 

FUNDIN
G 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNUAL 
TARGET 

2nd 

QUARTER 
TARGETS 

ACTUA
LS 

VARIAN
CE 

REASON
S FOR 
VARIAN
CE 

MEASURES 
TO IMPROVE 
PERFORMA
NCE  

PORTFOL
IO OF 
EVIDENC
E 

DEPARTME
NT 

Strategic Objective: 

To ensure sound financial management of municipality 
procurement 
implementati
on report 
compiled by 
30 June 
2025 

Managem
ent 

procuremen
t 
implementat
ion report 
compiled by 
30 June 
2025 

procuremen
t 
implementat
ion report 
compiled 
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LOCAL ECONOMIC DEVELOPMENT 

RE
F 
NO. 

KEY 
PERFORMANC
E INDICATOR 
(KPI) 
 

PROGRAMM
E NAME 

FUNDING 
SOURCE
S 

BUDGE
T 

BASELIN
E 

ANNUAL TARGET 2nd QUARTER 
TARGETS 

ACTUAL
S 

VARIANC
E 

REASONS 
FOR 
VARIANC
E 

MEASURE
S TO 
IMPROVE 
PERFORM
ANCE  

PORTFOLI
O OF 
EVIDENCE 

DEPARTME
NT 

Strategic Objectives: 

To promote social and economic development 
1.  Number of 

youth 
enterprise 
youth in 
competition 
awards 
conducted by 
30 June 2025 

 Enterprise 
Support 

General 
revenue 

R 314 
700.00 

1 1 youth enterprise 
youth in 
competition 
awards 
conducted by 30 
June 2025 

N/A N/A N/A N/A N/A Attendanc
e register 

Economic 
developmen
t and 
planning 
department 

2.  Number of 
enterprise 
youth in 
business 
competition 
conducted by 
30 June 2025 

 Enterprise 
Support 

General 
revenue 

R 62 
940.00 

1 1 enterprise youth 
in business 
competition 
conducted by 30 
June 2025 

N/A N/A N/A N/A N/A Attendanc
e register 

Economic 
developmen
t and 
planning 
department 

3.  Number of 
proudly 
Vhembe 
programs 
conducted by 
30 June 2025  

Marketing 
programs  

General 
revenue 

R 157 
356.00 

1 1 proudly 
Vhembe 
programs 
conducted by 30 
June 2025 

N/A N/A N/A N/A N/A Attendanc
e register 

Economic 
developmen
t and 
planning 
department 

4.  Number of 
rand show 
participation 
conducted by 
30 June 2025 

Marketing 
programs 

General 
revenue 

R 284 
736.00 

1 1 rand show 
participation 
conducted by 30 
June 2025 

N/A N/A N/A N/A N/A Attendanc
e register 

Economic 
developmen
t and 
planning 
department 
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LOCAL ECONOMIC DEVELOPMENT 

RE
F 
NO. 

KEY 
PERFORMANC
E INDICATOR 
(KPI) 
 

PROGRAMM
E NAME 

FUNDING 
SOURCE
S 

BUDGE
T 

BASELIN
E 

ANNUAL TARGET 2nd QUARTER 
TARGETS 

ACTUAL
S 

VARIANC
E 

REASONS 
FOR 
VARIANC
E 

MEASURE
S TO 
IMPROVE 
PERFORM
ANCE  

PORTFOLI
O OF 
EVIDENCE 

DEPARTME
NT 

Strategic Objectives: 

To promote social and economic development 
5.  Number of 

Limpopo 
Marula 
coordination 
Festival 
conducted 30 
June 2025 

Marketing 
programs 

General 
revenue 

R 62 
940.00 

1 1 Limpopo Marula 
coordination 
Festival 
conducted 30 
June 2025 

N/A N/A N/A N/A N/A Attendanc
e register 

Economic 
developmen
t and 
planning 
department 

6.  Number of 
tourism month 
activities 
conducted by 
30 June 2025 

Marketing 
programs 

General 
revenue 

R 10 
488.00 

1 1 tourism month 
activities 
conducted by 30 
June 2025 

N/A N/A N/A N/A N/A Attendanc
e register 

Economic 
developmen
t and 
planning 
department 

7.  Number of 
tourism 
promotion 
brochure 
produced by 
30 June 2025 

Marketing 
programs 

General 
revenue 

R 501 
696.79 

0 1 tourism 
promotion 
brochure 
produced by 30 
June 2025 

N/A N/A N/A N/A N/A Attendanc
e register 

Economic 
developmen
t and 
planning 
department 

8.  Number of 
LED 
workshops 
and 
conference 
conducted by 
30 June 2025 

Marketing 
programs 

General 
revenue 

General 
revenue 

0 1 LED workshop 
and conference 
conducted by 30 
June 2025 

N/A N/A N/A N/A N/A Attendanc
e register 

Economic 
developmen
t and 
planning 
department 
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LOCAL ECONOMIC DEVELOPMENT 

RE
F 
NO. 

KEY 
PERFORMANC
E INDICATOR 
(KPI) 
 

PROGRAMM
E NAME 

FUNDING 
SOURCE
S 

BUDGE
T 

BASELIN
E 

ANNUAL TARGET 2nd QUARTER 
TARGETS 

ACTUAL
S 

VARIANC
E 

REASONS 
FOR 
VARIANC
E 

MEASURE
S TO 
IMPROVE 
PERFORM
ANCE  

PORTFOLI
O OF 
EVIDENCE 

DEPARTME
NT 

Strategic Objectives: 

To promote social and economic development 
9.  Number of 

ZITF & 
Shanganai 
workshops/ 
meeting 
conducted by 
30 June 2025 

Marketing 
programs  

General 
revenue 

R 241 
272.00 

2 2 ZITF & 
Shanganai 
workshops/ 
meeting 
conducted by 30 
June 2025 

N/A N/A N/A N/A N/A Attendanc
e register 

Economic 
developmen
t and 
planning 
department 

10.  Number of 
tourism 
marketing 
activities 
attended by 30 
June 2025 

Marketing 
programs  

General 
revenue 

R 273 
792.00 

1 1 tourism 
marketing 
activities attended 
by 30 June 2025 

N/A N/A N/A N/A N/A Attendanc
e register 

Economic 
developmen
t and 
planning 
department 

11.  Number of 
twinning 
agreement 
meetings held 
by 30 June 
2025 

Marketing 
programs  

General 
revenue 

R 328 
546.80 

2 2 twining 
agreement 
meetings held by 
30 June 2025 

1 twining 
agreement 
meetings 
held  

1 
twining 
agreeme
nt 
meeting 

0 N/A N/A Attendanc
e register 

Economic 
developmen
t and 
planning 
department 

12.  Number of 
youth tourism 
competition 
conducted by 
30 June 2025 

Tourism 
support 

General 
revenue 

R 335 
676.00 

1 1 youth tourism 
competition 
conducted by 30 
June 2025 

N/A N/A N/A N/A N/A Attendanc
e register 

Economic 
developmen
t and 
planning 
department 

13.  Number of 
female 
farmers of the 
year 
competition 

Agricultural 
support 

General 
revenue 

R 314 
700.00 

1 1 female farmer 
of the year 
competition 
conducted by 30 
June 2025 

N/A N/A N/A N/A N/A Attendanc
e register 

Economic 
developmen
t and 
planning 
department 



Page 42 of 56 
 
 

 

LOCAL ECONOMIC DEVELOPMENT 

RE
F 
NO. 

KEY 
PERFORMANC
E INDICATOR 
(KPI) 
 

PROGRAMM
E NAME 

FUNDING 
SOURCE
S 

BUDGE
T 

BASELIN
E 

ANNUAL TARGET 2nd QUARTER 
TARGETS 

ACTUAL
S 

VARIANC
E 

REASONS 
FOR 
VARIANC
E 

MEASURE
S TO 
IMPROVE 
PERFORM
ANCE  

PORTFOLI
O OF 
EVIDENCE 

DEPARTME
NT 

Strategic Objectives: 

To promote social and economic development 
conducted by 
30 June 2025 

14.  Number of 
agricultural 
marketing 
shows 
conducted by 
30 June 2025 

Agricultural 
support 

General 
revenue 

R 104 
904.00 

1 1 agricultural 
marketing show 
conducted by 30 
June 2025 

N/A N/A N/A N/A N/A Attendanc
e register 

Economic 
developmen
t and 
planning 
department 

15.  Number of 
young farmer 
competition of 
the year 
conducted by 
30 June 2025 

Agricultural 
support 

General 
revenue 

R 377 
640.00 

1 1 young farmer 
competition of the 
year conducted 
by 30 June 2025 

N/A N/A N/A N/A N/A Attendanc
e register 

Economic 
developmen
t and 
planning 
department 

16.  Number of 
development 
meeting 
airport 
coordinated by 
30 June 2025 

Agricultural 
support 

General 
revenue 

R 52 
452.00 

0 1 development 
meeting at the 
airport 
coordinated by 30 
June 2025 

N/A N/A N/A N/A N/A Attendanc
e register 

Economic 
developmen
t and 
planning 
department 

17.  Number of 
EPWP job 
opportunities  
created 

EPWP   0 1500 574 820 +246 High 
demand 
of 
communit
y project 
workers 

N/A Implement 
contract 

Economic 
developmen
t and 
planning 
department 
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

RE
F 
N
O. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 

PROJECT 
NAME 

FUNDI
NG 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNUAL 
TARGET 

2nd 

QUARTER 
TARGETS 

ACTUALS VARIAN
CE 

REASON
S FOR 
VARIANC
E 

MEASURES 
TO 
IMPROVE 
PERFORMA
NCE  

PORTFOLIO 
OF EVIDENCE 

DEPARTM
ENT 

Strategic Objectives 

To provide democratic and accountable government for local people 

To encourage the involvement of communities and community organisations in the matters of local government 

To ensure sound financial management of municipality 

1.  Number of 
Portfolio 
Committee 
meetings 
convened 
by 30 June 
2025 

Portfolio 
Committees 

Gener
al 
Reven
ue 

 25 25 
Portfolio 
Committee 
meetings 
convened 
by 30 June 
2025 

6 Portfolio 
Committee 
meetings 
convened 

6 
convened 

0 N/A N/A Attendance 
registers and 
minutes 

Corporate 
services 

2.  Number of 
MAYCO 
Meetings 
convened 
by 30 June 
2025 

Council 
support 

Gener
al 
Reven
ue 

 4 4 of 
MAYCO 
Meetings 
convened 
by 30 June 
2025 

1 MAYCO 
Meetings 
convened 

2 
convened 
1 ordinary 
and 1 
Special  

+1 1 special 
Meeting  

Stick to 
corporate 
calendar 

Attendance 
registers and 
minutes 

Corporate 
services 

3.  Number of 
Council 
sittings 
convened 
by 30 June 
2025 

Council 
support 

Gener
al 
Reven
ue 

 4 4 Council 
sittings 
convened 
by 30 June 
2025 

1 Council 
sittings 
convened 

2 
convened 
1 ordinary 
and 1 
special  

+1 1 Special 
Meeting  

Stick to 
corporate 
calendar  

Attendance 
registers and 
minutes 

Corporate 
services 

4.  Number of 
MPAC 
compliance 
performanc

Council 
support 
(MPAC) 

Gener
al 
Reven
ue 

R 1 
049 
000.0
0 

5 5 MPAC 
complianc
e 
performan

1 MPAC 
complianc
e 
performan

1 MPAC  
complianc
e   

0 N/A N/A Performance 
report/Oversi
ght report 

Corporate 
services 
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

RE
F 
N
O. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 

PROJECT 
NAME 

FUNDI
NG 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNUAL 
TARGET 

2nd 

QUARTER 
TARGETS 

ACTUALS VARIAN
CE 

REASON
S FOR 
VARIANC
E 

MEASURES 
TO 
IMPROVE 
PERFORMA
NCE  

PORTFOLIO 
OF EVIDENCE 

DEPARTM
ENT 

Strategic Objectives 

To provide democratic and accountable government for local people 

To encourage the involvement of communities and community organisations in the matters of local government 

To ensure sound financial management of municipality 

e reports 
compiled 
by 30 June 
2025 

ce reports 
compiled 
by 30 June 
2025 

ce reports 
compiled 

5.  Number of 
MPAC 
public 
hearing 
conducted 
by 30 June 
2025 

Council 
support 
(MPAC) 

Gener
al 
Reven
ue 

R 629 
400.0
0 

1 1 MPAC 
public 
hearing 
conducted 
by 30 June 
2025 

N/A N/A N/A N/A N/A Attendance 
register 

Corporate 
services 

6.  Number of 
Mayors 
bursary 
awarded by 
30 June 
2025 
 

Mayoral 
bursary 

Gener
al 
Reven
ue 

R 3 
192 
608.4
2 

78 100 
Mayors 
bursary 
awarded 
by 30 June 
2025 

N/A N/A N/A N/A N/A Listing Executive 
Mayor 

7.  Number of 
special 
programs 
conducted 
by 30 June 
2025 

Special 
programs 

Gener
al 
Reven
ue 

 21 21 special 
programs 
conducted 
by 30 June 
2025 

7 special 
programs 
conducted 

7 0 N/A N/A Attendance 
register 

Executive 
Mayor 
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

RE
F 
N
O. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 

PROJECT 
NAME 

FUNDI
NG 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNUAL 
TARGET 

2nd 

QUARTER 
TARGETS 

ACTUALS VARIAN
CE 

REASON
S FOR 
VARIANC
E 

MEASURES 
TO 
IMPROVE 
PERFORMA
NCE  

PORTFOLIO 
OF EVIDENCE 

DEPARTM
ENT 

Strategic Objectives 

To provide democratic and accountable government for local people 

To encourage the involvement of communities and community organisations in the matters of local government 

To ensure sound financial management of municipality 

8.  Number of 
district 
communica
tion forums 
held by 30 
June 2025 

Communica
tions forum 

Gener
al 
Reven
ue 

R 41 
964.0
0 

4 4 district 
communic
ation 
forums 
held by 30 
June 2025 

1 district 
communic
ation forum 
held 

1 district 
communic
ation 
forum held 

0 N/A N/A Attendance 
register 

Executive 
Mayor 

9.  Number of 
public 
participatio
n/ mayoral 
Imbizo 
convened 
by 30 June 
2025 

Mayoral 
imbizo 

Gener
al 
Reven
ue 

R 629 
400.0
0 

4 4 public 
participatio
n/ mayoral 
Imbizo 
convened 
by 30 June 
2025 

1 public 
participatio
n/ mayoral 
Imbizo 
convened 

1 public 
participatio
n/ mayoral 

0 N/A N/A Attendance 
register 

Executive 
Mayor 

10.  Number of 
SODA held 
by 30 June 
2025 

SODA Gener
al 
Reven
ue 

R 466 
188.0
0 

1 1 SODA 
held by 30 
June 2025 

N/A N/A N/A N/A N/A Attendance 
register 

Executive 
Mayor 

11.  Number of 
Batho Pele 
program 
held by 30 
June 2025 

Batho Pele Gener
al 
Reven
ue 

R 159 
660.0
0 

1 1 Batho 
Pele 
program 
held by 30 
June 2025 

1 Batho 
Pele 
program 
held 

1 Batho 
Pele 
program 
held 

0 N/A N/A Attendance 
register 

Executive 
Mayor 

12.  Number of 
IDP and 
budget 

IDP Gener
al 

R 54 
552.0
0 

1 1 IDP and 
budget 
public 

N/A N/A N/A N/A N/A Notice Municipal 
Manager 
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

RE
F 
N
O. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 

PROJECT 
NAME 

FUNDI
NG 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNUAL 
TARGET 

2nd 

QUARTER 
TARGETS 

ACTUALS VARIAN
CE 

REASON
S FOR 
VARIANC
E 

MEASURES 
TO 
IMPROVE 
PERFORMA
NCE  

PORTFOLIO 
OF EVIDENCE 

DEPARTM
ENT 

Strategic Objectives 

To provide democratic and accountable government for local people 

To encourage the involvement of communities and community organisations in the matters of local government 

To ensure sound financial management of municipality 

public 
notice done 
by 30 June 
2025 

Reven
ue 

notice 
done by 30 
June 2025 

13.  Number of 
IDP 
reviews - 
IDP and 
budget 
consultatio
ns done by 
30 June 
2025 

IDP Gener
al 
Reven
ue 

R 43 
478.0
0 

4 4 IDP 
reviews - 
IDP and 
budget 
consultatio
ns done by 
30 June 
2025 

N/A N/A N/A N/A N/A Attendance 
register 

Municipal 
Manager 

14.  Number of 
IDP 
representat
ive forum 
meetings 
held by 30 
June 2025 

IDP Gener
al 
Reven
ue 

 3 3 IDP 
representa
tive forum 
meetings 
held by 30 
June 2025 

1 IDP 
representa
tive forum 
meetings 
held 

1 0 N/A N/A Attendance 
register/ 
invitations/Ag
enda/ 
Minutes 

Municipal 
Manager 

15.  Number of 
IDP, 
Budget and 
PMS 
Steering 
Committee 

IDP Gener
al 
Reven
ue 

R 1 
258 
800.0
0 

3 3 IDP 
steering 
Committee 
Meeting 
held by 30 
June 2025 

N/A N/A N/A N/A N/A Attendance 
register/ 
invitations/Ag
enda/ 
Minutes 

Municipal 
Manager 
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

RE
F 
N
O. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 

PROJECT 
NAME 

FUNDI
NG 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNUAL 
TARGET 

2nd 

QUARTER 
TARGETS 

ACTUALS VARIAN
CE 

REASON
S FOR 
VARIANC
E 

MEASURES 
TO 
IMPROVE 
PERFORMA
NCE  

PORTFOLIO 
OF EVIDENCE 

DEPARTM
ENT 

Strategic Objectives 

To provide democratic and accountable government for local people 

To encourage the involvement of communities and community organisations in the matters of local government 

To ensure sound financial management of municipality 

Meeting 
held by 30 
June 2025 

16.  Number of 
IDP 
documents 
for 
2025/2026 
fy 
submitted 
to council 
by 31 May 
2025 

IDP Gener
al 
Reven
ue 

 1 1 draft and 
final IDP 
2025/26 
submitted 
to council 
by 31 May 
2025 

N/A N/A N/A N/A N/A Adopted draft 
and final IDP 
document  

Municipal 
Manager 

17.  Number of 
IDP 
process 
plan 
approved 
by council 
by 31 
August 
2024 

IDP Gener
al 
Reven
ue 

 1 1 IDP 
process 
plan 
approved 
by council 
by 31 
August 
2024 

N/A N/A N/A N/A N/A Adopted IDP 
processes 
plan 

Municipal 
Manager 

18.  Number of 
organizatio
nal 
Performanc

Organizatio
nal PMS 

Gener
al 
Reven
ue 

R 130 
435.0
0 

7 7 
Performan
ce reports 
developed 

2024/25 1st 
quarter 
SDBIP 
report 

1 0 N/A N/A Reports 
(Quarterly, 
Annually) 

Municipal 
Manager 
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

RE
F 
N
O. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 

PROJECT 
NAME 

FUNDI
NG 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNUAL 
TARGET 

2nd 

QUARTER 
TARGETS 

ACTUALS VARIAN
CE 

REASON
S FOR 
VARIANC
E 

MEASURES 
TO 
IMPROVE 
PERFORMA
NCE  

PORTFOLIO 
OF EVIDENCE 

DEPARTM
ENT 

Strategic Objectives 

To provide democratic and accountable government for local people 

To encourage the involvement of communities and community organisations in the matters of local government 

To ensure sound financial management of municipality 

e reports 
developed 
and 
submitted 
to council 
for 
approval by 
30 June 
2025 

and 
submitted 
to council 
for 
approval 
by 30 June 
2025 

19.  Number of 
Section 57 
managers 
with signed 
performanc
e 
agreement
s by 30 
June 2025 

Organizatio
nal PMS 

Gener
al 
Reven
ue 

 4 5 Section 
57 
managers 
with signed 
performan
ce 
agreement
s by 30 
June 2025 

N/A N/A N/A N/A N/A Signed 
performance 
agreements 

Municipal 
manager 

20.  Number of 
Audit 
Committee 
Meetings 
convened 
by 30 June 
2025 

Internal 
Audit 

Gener
al 
Reven
ue 

 4 4 Number 
of Audit 
Committee 
Meetings 
convened 
by 30 June 
2025 

1 Audit 
Committee 
Meeting 
convened 

1 Audit 
Committee 
Meeting 
convened 

0 N/A N/A Invitation, 
minutes and 
attendance 
register 

Municipal 
Manager 
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

RE
F 
N
O. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 

PROJECT 
NAME 

FUNDI
NG 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNUAL 
TARGET 

2nd 

QUARTER 
TARGETS 

ACTUALS VARIAN
CE 

REASON
S FOR 
VARIANC
E 

MEASURES 
TO 
IMPROVE 
PERFORMA
NCE  

PORTFOLIO 
OF EVIDENCE 

DEPARTM
ENT 

Strategic Objectives 

To provide democratic and accountable government for local people 

To encourage the involvement of communities and community organisations in the matters of local government 

To ensure sound financial management of municipality 

21.  % in 
specialized 
audit 
services 
conducted 
per need 

specialized 
audit 
services 

Gener
al 
Reven
ue 

 100% 100% 
specialized 
audit 
services 
conducted 
per need 

100% 
specialized 
audit 
services 
conducted 
per need 

100% 0 N/A N/A Report Municipal 
Manager 

22.  Number of 
Risk 
manageme
nt 
Committee 
convened 
by 30 June 
2025. 

Risk 
Manageme
nt 

Gener
al 
Reven
ue 

 4 4 Number 
of Risk 
manageme
nt 
Committee 
convened 
by 30 June 
each year. 

1 Risk 
manageme
nt 
Committee 
convened    

3 Risk 
managem
ent 
Committee 
convened    

+2 2 special 
risk 
manage
ment 
meeting 
convene
d 

N/A Invitation, 
Attendance 
register, 
agenda  

Municipal 
Manager 

23.  % of anti-
fraud and 
corruption 
cases 
reported by 
30 June 
2025 

Risk 
Manageme
nt 

Gener
al 
Reven
ue 

R 975 
570.0
0 

100% 100% anti-
fraud and 
corruption 
cases 
reported 
by 30 June 
2025 

100% anti-
fraud and 
corruption 
cases 
reported 

100% anti-
fraud and 
corruption 
cases 
reported 

0 N/A N/A Report Municipal 
Manager 

24.  % of 
litigation 
cases 
attended 
each 

Manageme
nt of 
litigation 

Gener
al 
Reven
ue 

 6 100% 
litigation 
cases 
attended 
each 

100% 
litigation 
cases 
attended 

100% 
litigation 
cases 
attended 

0 N/A N/A Litigation 
register 

Municipal 
Manager 
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

RE
F 
N
O. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 

PROJECT 
NAME 

FUNDI
NG 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNUAL 
TARGET 

2nd 

QUARTER 
TARGETS 

ACTUALS VARIAN
CE 

REASON
S FOR 
VARIANC
E 

MEASURES 
TO 
IMPROVE 
PERFORMA
NCE  

PORTFOLIO 
OF EVIDENCE 

DEPARTM
ENT 

Strategic Objectives 

To provide democratic and accountable government for local people 

To encourage the involvement of communities and community organisations in the matters of local government 

To ensure sound financial management of municipality 

quarter by 
30 June 
2025 

quarter by 
30 June 
2025 

each 
quarter  

each 
quarter 

25.  Number of 
website 
maintenanc
e 
conducted 
by 30 June 
2025 

IT System 
purchase/ 
implementat
ion 

Gener
al 
revenu
e 

R 157 
356.0
0 

4 4 website 
maintenan
ce 
conducted 
by 30 June 
2025 

1 website 
maintenan
ce 
conducted 

1 0 N/A N/A Website 
maintenance 
Report 

Corporate 
services 

26.  Number of 
software 
maintenanc
e 
conducted 
by 30 June 
2025 

IT System 
purchase/ 
implementat
ion 

Gener
al 
revenu
e 

R 547 
304.0
0 

4 4 software 
maintenan
ce 
conducted 
by 30 June 
2025 

1 software 
maintenan
ce 
conducted 

1 0 N/A N/A Software 
maintenance 
Report 

Corporate 
services 

27.  Number of 
call centre 
maintenanc
e 
conducted 
30 June 
2025 

IT System 
purchase/ 
implementat
ion 

Gener
al 
revenu
e 

R 157 
356.0
0 

4 4 call 
center 
maintenan
ce 
conducted 
30 June 
2025 

1 call 
center 
maintenan
ce 
conducted 
1 call 
centre 
maintenan

1 0 N/A N/A Call centre 
maintenance 
Report 

Corporate 
services 
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

RE
F 
N
O. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 

PROJECT 
NAME 

FUNDI
NG 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNUAL 
TARGET 

2nd 

QUARTER 
TARGETS 

ACTUALS VARIAN
CE 

REASON
S FOR 
VARIANC
E 

MEASURES 
TO 
IMPROVE 
PERFORMA
NCE  

PORTFOLIO 
OF EVIDENCE 

DEPARTM
ENT 

Strategic Objectives 

To provide democratic and accountable government for local people 

To encourage the involvement of communities and community organisations in the matters of local government 

To ensure sound financial management of municipality 

ce 
conducted 

28.  Number of 
Server 
virtualizatio
n update 
conducted 
by 30 June 
2025 

IT System 
purchase/ 
implementat
ion 

Gener
al 
revenu
e 

R 524 
500.0
0 

0 4 Server 
virtualizatio
n update 
conducted 
by 30 June 
2025 

1 Server 
virtualizatio
n update 
conducted  
1 Server 
virtualizatio
n update 
conducted 

1 0 N/A N/A Server 
virtualization 
Report 

Corporate 
services 

29.  Number of 
IT disaster 
master 
plan 
developed 
by 30 June 
2025 

IT System 
purchase/ 
implementat
ion 

Gener
al 
revenu
e 

R 626 
400.0
0 

0 1 IT 
disaster 
master 
plan 
developed 
by 30 June 
2025 

N/A 
 

N/A N/A N/A N/A Approved IT 
master Plan 

Corporate 
services 

30.  Number of 
Virtual 
Private 
Network 
update 
conducted 
30 June 
2025 

IT System 
purchase/ 
implementat
ion 

Gener
al 
revenu
e 

R 3 
147 
000.0
0 

0 2 Virtual 
Private 
Network 
update 
conducted 
30 June 
2025 

1 Virtual 
Private 
Network 
update 
conducted 

1 0 N/A N/A Report Corporate 
services 
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

RE
F 
N
O. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 

PROJECT 
NAME 

FUNDI
NG 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNUAL 
TARGET 

2nd 

QUARTER 
TARGETS 

ACTUALS VARIAN
CE 

REASON
S FOR 
VARIANC
E 

MEASURES 
TO 
IMPROVE 
PERFORMA
NCE  

PORTFOLIO 
OF EVIDENCE 

DEPARTM
ENT 

Strategic Objectives 

To provide democratic and accountable government for local people 

To encourage the involvement of communities and community organisations in the matters of local government 

To ensure sound financial management of municipality 

31.  Number of 
computer 
software 
licences 
renewed by 
30 June 
2025 

IT System 
purchase/ 
implementat
ion 

Gener
al 
revenu
e 

R 524 
500.0
0 

7 7 computer 
software 
licences 
renewed 
by 30 June 
2025 

3 computer 
software 
licences 
renewed 

0 -3 Limitation 
of Funds 

It will be 
renewed 
on the 4th 
Quarter 
after 
budget 
adjustment 

Licence Corporate 
services 

32.  Number of 
CCTV 
maintenanc
e 
conducted 
by 30 June 
2025 

IT System 
purchase/ 
implementat
ion 

Gener
al 
revenu
e 

R 524 
500.0
0 

0 2 CCTV 
maintenan
ce 
conducted 
by 30 June 
2025 

1 CCTV 
maintenan
ce 
conducted 

1 0 N/A N/A Report Corporate 
services 

33.  Number of 
GIS week 
awareness 
conducted 

GIS week Gener
al 
revenu
e 

R 472 
056.0
0 

0 1 GIS 
week 
awareness 
conducted 

N/A N/A N/A N/A N/A Attendance 
register 

Economic 
Developm
ent and 
planning 

34.  Number of 
GIS 
implementa
tion reports 
done 

GIS 
implementat
ion 

 R 2 
333 
365.0
0 

1 4 GIS 
implement
ation 
reports 
done 

1 GIS 
implement
ation 
reports 
done 

1 0 N/A N/A Report Economic 
Developm
ent and 
planning 

35.  Number of 
rural and 
assets 

rural and 
assets 
manageme

 R 2 
514 

4 4 rural and 
assets 
manageme

1 rural and 
assets 
manageme

1 0 N/A N/A Report Economic 
Developm
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

RE
F 
N
O. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 

PROJECT 
NAME 

FUNDI
NG 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNUAL 
TARGET 

2nd 

QUARTER 
TARGETS 

ACTUALS VARIAN
CE 

REASON
S FOR 
VARIANC
E 

MEASURES 
TO 
IMPROVE 
PERFORMA
NCE  

PORTFOLIO 
OF EVIDENCE 

DEPARTM
ENT 

Strategic Objectives 

To provide democratic and accountable government for local people 

To encourage the involvement of communities and community organisations in the matters of local government 

To ensure sound financial management of municipality 

manageme
nt and 
system 
conducted 

nt and 
system 
conducted 

154.0
0 

nt and 
system 
conducted 

nt and 
system 
conducted 

ent and 
planning 

36.  Number of 
bus 
subsidy 
workshops 
conducted 

bus subsidy 
workshops 
conducted 

 R 52 
452.0
0 
 

4 2 bus 
subsidy 
workshops 
conducted 

1  bus 
subsidy 
workshops 
conducted 

1 0 N/A N/A Attendance 
register 

Economic 
Developm
ent and 
planning 

37.  Number of 
transport 
month 
awareness 
held 

transport 
month 

 R 209 
796.0
0 

2 1 transport 
month 
awareness 
held 

1 transport 
month 
awareness 
held 

1 0 N/A N/A Attendance 
register 

Economic 
Developm
ent and 
planning 

38.  Number of 
transport 
forum held 
by 30 June 
2025 

Transport 
forum 

  4 4 transport 
forum held 
by 30 June 
2025 

1 transport 
forum held 

1 0 N/A N/A Attendance 
register 

Economic 
Developm
ent and 
planning 

39.  Number of 
festive and 
Easter road 
safety 
awareness 
conducted 

festive and 
Easter road 
safety 
awareness  

 R 419 
604.0
0 

2 2 road 
Easter and 
safety 
awareness 
conducted 

1  road  
and safety 
awareness 
conducted 

1 0 N/A N/A Attendance 
register 

Economic 
Developm
ent and 
planning 
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GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

RE
F 
N
O. 

KEY 
PERFORMA
NCE 
INDICATOR 
(KPI) 
 

PROJECT 
NAME 

FUNDI
NG 
SOURC
ES 

BUDG
ET 

BASELI
NE 

ANNUAL 
TARGET 

2nd 

QUARTER 
TARGETS 

ACTUALS VARIAN
CE 

REASON
S FOR 
VARIANC
E 

MEASURES 
TO 
IMPROVE 
PERFORMA
NCE  

PORTFOLIO 
OF EVIDENCE 

DEPARTM
ENT 

Strategic Objectives 

To provide democratic and accountable government for local people 

To encourage the involvement of communities and community organisations in the matters of local government 

To ensure sound financial management of municipality 

40.  Number of 
environme
ntal and 
spatial 
planning 
workshops 
for 
traditional 
leaders 
conducted 

Land use 
manageme
nt 

 R 188 
820.0
0 

8 8 
environme
ntal and 
spatial 
planning 
workshops 
for 
traditional 
leaders 
conducted 

2 
environme
ntal and 
spatial 
planning 
workshops 
for 
traditional 
leaders 
conducted 

2 0 N/A N/A Attendance 
register 

Economic 
Developm
ent and 
planning 
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SPATIAL RATIONAL AND MANAGEMENT  
RE
F 
NO
. 

KEY 
PERFORMAN
CE 
INDICATOR 
(KPI) 
 

PROJECT 
NAME 

FUNDIN
G 
SOURC
ES 

BUDGE
T 

BASELI
NE 

ANNUAL 
TARGET 

2nd 

QUARTE
R 
TARGET
S 

ACTUA
LS 

VARIAN
CE 

REASON
S FOR 
VARIAN
CE 

MEASURES 
TO IMPROVE 
PERFORMAN
CE  

PORTFOL
IO OF 
EVIDENC
E 

DEPARTME
NT 

Strategic Objectives 

To promote a safe and healthy environment 

1.  Number of 
Site 
demarcation 
and planning 
conducted by 
30 June 
2025 

Land Use 
Manageme
nt  

General 
revenue 

R 1 
363 
700.00 

400 400 Site 
demarcatio
n and 
planning 
conducted 
by 30 June 
2025 

N/A N/A N/A N/A N/A Listing Planning 
and 
Economic 
Developme
nt 

2.  Number of 
spatial 
planning, 
land use and 
environment
al 
management 
done by 30 
June 2025 

Land Use 
Manageme
nt  

General 
revenue 

R 209 
796.00 

1 1 spatial 
planning, 
land use 
and 
environmen
tal 
manageme
nt done by 
30 June 
2025 

N/A N/A N/A N/A N/A Attendanc
e register 

Planning 
and 
Economic 
Developme
nt 

3.  Number of 
environment
al 
management 
awareness 
done by 30 
June 2025 

Land Use 
Manageme
nt  

General 
revenue 

R 31 
476.00 

1 1 
environmen
tal 
manageme
nt 
awareness 
done by 30 
June 2025 

N/A N/A N/A N/A N/A Attendanc
e register 

Planning 
and 
Economic 
Developme
nt 

4.  Number of 
arbor day 
celebrations 

Land Use 
Manageme
nt  

General 
revenue 

R 31 
476.00 

1 1 arbor day 
celebration 
conducted 

N/A N/A N/A N/A N/A Attendanc
e register 

Planning 
and 
Economic 
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conducted by 
30 June 
2025 

by 30 June 
2025 

Developme
nt 

5.  Number of 
wetland day 
celebrations 
conducted by 
30 June 
2025 

Land Use 
Manageme
nt  

General 
revenue 

R 50 
532.00 

1 1 wetland 
day 
celebration 
done by 30 
June 2025 

N/A N/A N/A N/A N/A Attendanc
e register 

Planning 
and 
Economic 
Developme
nt 

 

14. Conclusion 
 
This Service Delivery and Budget Implementation Plan (SDBIP) is yet another step forward to increasing the principle of 
democratic and accountable local government as enshrined in Section 152(a) of the Constitution. It is the essence of the 
management and implementation tool which sets in-year information such as quarterly service delivery and monthly budget 
and targets and kinks each service delivery output to the budget of the municipality. It further indicates the responsibilities 
and outputs to the resources to be used and the deadlines set for the relevant activities. As this quarter report of the financial 
year 2024/2025, this SDBIP report should serve as an early warning mechanism to management in cases where there is 
underperformance by the municipality for them to take remedial action with an immediate effect. 
 

            


