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CHAH ER 1: MAYOROS FOREWOQORD
SUMMARY

l1Executive Mayor® Foreword

CLLR. FLORENCE RADZILANI

EXECUTIVE MAYOR

Public accountability and transparency are the pillars of any democratic society. They play an integrathieleiiizemsinavg thaay in issues that
matter to them and are given a chance to influence decision making. As Vherndjgaltgtvet dde able to fulfil this mandate through our IDP and
Budget road shows where the public is offered the opportunity to make inputs with regards to budget spgridthdpyb€foumdilisTadoService
Delivery and Budget Implement&ioed¥ering the objectives, indicators, targets as well as projections for revenue and expenditure is also approve
before the start of the financial year.

Vhembe District Municipality as an organ of state which is committed towards #legdaislopthenstate, has to adhere to the code of clean
governance. This is to ensure that as a government institution we practice the principles of public accduredoitityaideeReparais a record of

the state of the municipality aactigies which are geared towards fulfilling its mandate of catering for the needs of its citizens. Thecetlallenges exp
in the previous financial year, especially with our capital expenditure have been given a remedy to ensundethapémelirsgwndfbacklog of
infrastructure projects is addressed.
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It is once again with a great sense of humility and responsibility that | present the 2016/2017 Annual PdréoxfhandeeREpwittofunicipality, in
compliance with legistatimd accountability requirements. Section 46 of the Local Government: Municipal Systems Act No. 32 (f)2800 requires
municipality must prepare for each financial year a performance report reflecting

1 the performance of the municipalityemuth ofxternal service provider during that financial year;

1 a comparison of the performances referred to in paragraph (a) with targets set for and performance in yleap@wbus financial

1 measures taken to improve performance

An annual performarggort must form part of the municipality annual report in terms of chapter 12opthlgidiid Awe have beandated by
communities we serve to improve the quality of their lives. We are able to achieve this through the ID@kbginmgadphatfinancial year. Our
2016/17 Annual Performance Report, which from various dimensions, mirrors our service delivery and devekm@andnthlabehgasnient
presented in recognition of our legislative obligation to ke maost @fcttountable and transparent municipalities in Limpopo in particular and the ent
South African society in gererlali s Report presents the institutionds achievement s
development Yhembe District. There is no denying that the year under review has been a challenging one for the insdgutierstaddhepddhele

the challenge.

1.2. Vision

Our vision as developed through our strategic planning sessions and adib e hyllcowsic
AA Devel opment al Muni ci pal ity FEccounsoi nmigc olnhe vSeul sot pamhennatb | Teo wsaerr dvsi caen DeEeg
1.3.Powers and Functions of Vhembe District Municipality

The Vhembe District Municipality has tfalowing powers and functions assigned to it in terms of the provisions of Section 84 (1) of the
Municipal Structures Act, no 117 of 1998:

1 Integrated development planning for the district municipality as a whole, including a framework for integratddptaeat plans of all
municipalities in the area of the district municipality

1 Bulk supply of electricity that affects a significant proportion of municipalities in the district. This function is qubreinty rendered
by ESKOM whilst the district is sithsing free basic electricity and reticulations within four local municipalities

1 Domestic waste& water and sewage disposal system
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Solid waste disposal sites serving the area of the district municipality as a whole

Municipal roads which form an integnadrt of a transport system for the area of the district municipality as a whole

Regulation of passenger transport services

Municipal airports serving the area of the district municipality as a whole

Municipal health services serving the area of the distmanicipality as a whole

Fire fighting services serving the area of the district municipality as a whole

The establishment, conduct and control of fresh produce markets and abattoirs serving the area of a major proportion of the
municipalities in the disict

The establishment, conduct and control of cemeteries and crematoria serving the area of a major proportion of the misscipalit
the district

Promotion of local tourism for the area of the district municipality

Municipal public works relating to grof the above functions or any other functions assigned to the district municipality

The receipt, allocation and , if applicable, the distribution of grants made to the district municipality

The imposition and collection of taxes, levies and duties aste@lto the above functions or as may be assigned to the district
municipality in terms of national legislation.

Water Services is transferred to the district whilst service level agreements were signed with local municipalities tm peefor
function ofwater service providers.

It should be noted that Environmental/Municipal Health Services is transferred from Limpopo Department of Health and Social
Development to Vhembe District Municipality.

1.4 Demography of Vhembe District Municipality

1.41.Geographic Location of Vhembe District Municipality

The district is located in the Northern part of Limpopo Province and shares boarders with Capricorn, Mogléras iDigteceastenioiand western
directions respectively.

It also share lg@rs with Zimbabwe and Botswana in tRé&/@&tetim side and Mozambique in the south east through the Kruger National Park
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The District covers 21 4G7dérfand

It has a total populatioh 83349people according to Stats SA, 2016 Community Survey
MakhadMunicipality cov8®&10. 5861% which translate to 85B.64 hectares
Thulamel®unicipality cov@r893.93kn% which translate to 283 hectares

Lim 345 Municipality covet87. 21kn? translating to 5481.572

MusinaMunicipality cover29¥. 4kn#, 1129740.773 translating to hectares

Too oo Too oo o o

1.42. Map of the Vhembe District Municipality

THULAMELA

 wwwmunicipalities.co.za

1.44. Population Growth Trends in Vhembe District Municipality

This is in comparison with census 2001, census 20t&@rantutiity survey of 2016 by the Stats S.A.
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Vhembe Musina Mutale Thulamela Makhado
Census 2001 1198 056 39 310 82 656 580 829 495 261
Census 2011 1294 722 68 359 91 870 618 462 516 031
Community survey 2016 1393 949 94 461 99 090 657 982 542 416
1.45. Households Growth Trends in Vhembe District Municipality
This is also in comparison with census 2001, census 2011 and the community survey of 2016 by the Stats S.A.
Area Vhembe Musina Mutale Thulamela Makhado
Census 2001 264 505 11577 18051 125 900 108 978
Census 2011 335 276 20 042 23751 156 594 134 889
Households Rise 70 771 8 465 5700 30 694 25911
Community survey 2016 382 346 33263 27 084 172 781 149 219

These population and households growth trends are very important tools of service delivery planning anditipdgsting for our mun

1.5 Composition of Councilors and Traditional leaders in the Council

Councillors and traditional leaders in our 5 municipalities in the district are composed of the following numbers:

Councillors & Tradidional Leaders

Thulamela

Makhado

Lim 345

Musina

VDM

Directly Elected

41

38

36

12

24
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Proportional Representative 40 37 35 12 35
Traditional leaders 07 10 - 05 11
Total 88 75 71 29 70

1.6 Key Policy Developments

The municipality has, during the year under review, strengthened its administrative operations and fiteintiativicibijtsubtretty measures.

1.7 Key Service Delivery Improvements

The municipality has made notable improvementseoteseevy within the district with specific reference to water provision. The focus during the
under review was to deal with the backlog as reflected in the 2015/2016 Thmasciaplyeair water through stand pipes increased and new borehole
were drilled. Broken boreholes were repaired and equipped. We have noted the challenges that we had inothe iredaictiatioof taloktry and
implemented construction of 400 VIP units.

1.8 Public Participation

In terms of Section 24 of the Municipal Systems Act(1), the planning undertaken by a municipality mustda@bgmeat Wwithdeadlapment plans

and strategies of other affected municipalities and other organs of state so as he give@ffliest od-aperative governance contained in section 41

of the Constitution.
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Consistent public participation during the 2016/17 financial year has been encouraged in the municipal prdgrargnibRoantidubartiget
consultation, as hed Izimbizo gatherings. To ensure good governance and public participation Vhembe District Municipalitjohewiegtablished th
governance structures which are fully functional:
A The Council
The PMT
The Mayoral Committee
Portfolio Committees
The Audit Committee,
Municipal Public Accounts Committee (MPAC),
The Internal Audit Unit,
The Risk Management Unitod
The Intergovernmental Relations (IGR) Fora like the District Mayors Forum, the District IGR Technical Fonage & dri rtiogoEb Rla

Clusters such as Infrastructure Cluster, Governance and Administration Cluster, Economic Cluster, SocigtickiStkrrséesrwell as J

A
A
A
A
A
A
A
A

The above structures assisted in joint decision rakingtioa and cooperation with the eah&tital municipalities.

The members of the Audit Committee were as follows:

Name of the Member Status

Mr. K.P Ravhudzulo CA(SA) Chairperson
Mr. N.A Dzugud&com Resigned 31 March 2015 Member
Adv. MO Nemugumdresigned 31 March 2015 Member
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Ms. F Tshikhudo Member

Mr. B MbewuAppointed 1 April 2015 Member

Adv. LambaniAppointed 1 April 2015 Member

Mr. K.P Ravhudzulo resigned during the year under review and there is a need for his replacement.

1.9 Future Actions

Although significance progress has been made on service delivery, it is quite clear that the municipakfysstotddnordagly ke pace, especially

on water provision. It is our intention to finalise all the water projects vilaecHwieig thia year under review.

1.10 Conclusion

It is clear that the 2016/17 has been a challenging year hence, the municipality still acknowledges the mamvateotprohisi@emgmdrwe are
determined to work even harder to improveube tsii o n . I n the | ast financi al year the munic
hiccups that were experienced at the management level. There has been a serious inconsistency and lacknoérstddviel fat meaeafie

filling of vacant positions and this led to inefficiencies administratively. The year under review saw thd@appipativtamagfehehe Chief Financial
Officer and the Technical Services Manager. The only outstanding vacantrsentoposdioagis that of the General Manager: Corporate Services
which is currently going through the process of recruitment. The year ahead of us brings more challendes tatavithukigplyrewl efforts to

ensure that we deliver as ¢ggedNe are however confident that we will remain focused to the task at hand and live up to the expeatédions of the in

of this district.
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ClIr T. Radzilani F.F
Executive Mayor

1.10. THE MUNI ClI PAOVERMAENA GE RO S

Mr Mugivhela Rambado

Municipal Manager

1.111. Introduction

The municipality had experienced several administrative challenges in the 2015/16 financial year which had esreghtyvéoinplactr basic
services to some communities. These challenges were however, worsened by incondisteo€issciotie 34&56 managers posts. The Technical
Services Department which is the custodian of our core business has had its own challenges due to lack oftle&deeshgrast &eeeeral
Manager 6s position. TomeimfZoemeéntsan@he fllinghodsertorneanagdmans postseas aresslt of the appointment of me a

municipal manager and that of the General Manager, Technical Services and the Chief Financial Officer.

1.112.Challenges versus achievements

It is worth mentioning that although there have been challenges; there have been some achievements woribaatiolg oeuneptrespecially on
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governance and institutional arrangements. We have in the year under review managéettoweaepodiatgwhich allowed Council to take informed
decisions. The Municipal Public Accounts Committee (MPAC), Audit Committee, Internal Audit Unit, Councd, dPortbther Gmvenitteee
structures were fully operational during 204/ B&sisted in bringing about stability in the financial system of the municipality. The municipality
managed to improve its MIG expenditure by almost 100%. There have been service delivery interventions thropghR&apdteenT eachd®kb
introduced during my arrival in the municipality. Boreholes were repaired, equipped and some of them wstarelddvifiadeReatgleafter a long

period of time

1.113. Conclusion

Although as management we acknowledge that muchistillbas to the area of service delivery we also hope that the recent recruitment of some |
and critical positions which is currently underway in the municipality will yield positive results in the gededde HthtWwassike challengés still

ahead especially with regard to the provision of water which is our key mandate. However, the planning racassifbytder 201 BA used as an
opportunity to introspect aposiion the institution. The other area of coneempigitientation of the action plan that responds to matters as raised by
the Auditor General. This will be monitored through the functionality of the Audit Steémvaulddikenttteextend my warmest appreciation to the

political leadership ataff of the Vhembe District Municipality for their contribution to the progress made during the 2016/17 financial year.

Rambado MR
Municipal Manager
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CHAPTER B0VERNANCE

2.1 PUBLIACCOUNTABILITY AND PARTICIPATION

The municipality has been very consistent in holding IDP Representative Forum meetings which served adia gatfake floeitheoptributions

and hold the municipality accountable on issues of seryideid#lizos also became the cornerstone for public participation.

2.2. OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION

2.2.1. Communication, Public Participation and Forums

Vhembe District Municipality has different platformsHartieygaltoon programmes as follows:

Izimbizos
Executive Mayorb6s Traditional Leaders engagements progr amme
IDP meetings

Community Liaison programmes.

= =2 4 A4 -2

Service Awareness Campaigns
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2.2.2. Activities of governance structures
a. MPAC

1 The Municipality is doing well in terms of MPAC activities. The municipality was able to conduct four (4) MR&T weletisgs which
planned and produced four (4) MPAC reports, as well as one (1) Oversight Report by target date.

b. Council and Ilts Committees

1 Council and its Committees have met as planned with 11 Council, 11 Mayoral, and 11 Portfolio Committeentieetiagsyaia(s) [Cou
Portfolio Committees] of which were special . meetings

c. IDP and Budget

1 Four (4) IDRepresentative Forum meetings, as well as four (4) IDP and Budget consultation meetings were held as planned.
1 This in essence shows that the Municipality gives regard to section 152 of the Constitution in matters of local government.

d. Internal Audit
1 Internal Audit is also doing well in terms of its activities as planned in the IDP and translated in the SDBIP.
1 It was able to hold four (4) Internal Audit forum meetings and all of them went as planned.
1 It was also able to produce four (4) repastseigattas. Internal Audit findings were all resolved, and this tells a good story that the Municip
has a fully functional Internal Audit unit.
The Municipality has been gatifagourable Audit opinion from Auditor General in the pastdre¢ (&afsa

An Audit Action has been developed in order to resolve Audit findings.
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Audit Committee

1 The Audit Committee was meeting regularly and as planned during the year under review.
1 Four (4) meetings were held and four (4) reports weregdodaced.f t he previous financi al year 0 s

19% of them still outstanding.

Risk Management

Risk Management improved tremendously despite the human resource challenge which so far has been addressedfhid fiskappointme

Manager. Risk Committee meetings started to take place and they were very fruitful.

g. Communication

The Municipalisycurrently having an effective and efficient communication unit located in the Office of the Executive Mayor.
Several media statements were produced; Mayoral Speeches were produced; media conferences conducted; marketing publicat

advertisementvere made; and service delivery research reports were produced.

Intergovernmental Relations (IGR)

The Municipality is doing well in terms of the IGR as another way of enhancing good governance and public participation.
The IGR protocol was adoptdeelyistrict IGR Mayors forum, and it is being adhered to with minimal challenges of availability of stakeholders

Several IGR meetings were held during the year under review most of which dealtwide gemaoendetivery and the issue of. Vuwani
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2.3. COUNCILLORS

2.3.1. Council.
2.3.2. The term of previous council came to an end at the beginning of the financial year under review. The final daynttedteridim 26

August 2017 when the new council was sworn in It was constituted as follows:

a. Political Management Team (PMT)

Position Name

EXECUTIVE MAYOR CLLR MATIBE TB
CHIERNHIP CLLRDALIT
SPEAKER CLLR FUNGHENI MC

b. Mayoral Committee Councillors

NO | NAMES MUNICIPALITY PARTY
1 MATIBE T.B. VDM ANC
2 MAKHOMISANE S.E VDM ANC
3 MANYUHA M.L. VDM ANC
4 MUDITAMBI L.J. VDM ANC
5 TEMBA M.P VDM ANC
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6 MBOYI M.D. MAKHADO ANC
7 MATHAVHA H.F. MAKHADO ANC
8 MULAUDZI L.R. VDM ANC
9 MPHAPHUIK.C. THULAMELA ANC
PORTFOLIO COMMITTEES
a. Water Services Portfolio Committee
NO | POSITION NAMES MUNICIPALITY PARTY
1. | CHAIRPERSON CLLR NETSHISAULU M.O. VDM ANC
(CHAIRPERSON)
2. CLLR MANYUHA M.L. VDM ANC
3. CLLR THARAGA M.I. VDM ANC
4. WHIP CLLR NEMARANZHE N. THULAMELA ANC
4. CLLR MUTOTI N. THULAMELA ANC
5. CLLR MULAUDZI V.E. VDM DA
7. CLLR MADZUNYE E. THULAMELA PAC
8. CLLR MAGODA T.P. THULAMELA COPE
9. CLLR NETSHISAULU M.O. VDM ANC
(CHAIRPERSON)
b. Finance Portfolio Committee
NO | POSITION NAMES MUNICIPALITY PARTY
1. CHAIRPERSON CLLR MALADA M.QCHAIRPERSON) | VDM ANC
2. HEAD CLLR MULAUDZI L. VDM ANC
3. CLLR MILANZI N. MUSINA ANC
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4. CLLR KHARIDZHA R. VDM ANC
5. CLLR KHUNWANA K.J MUTALE ANC
6. CLLR MAGODA T.P THULAMELA COPE
7. WHIP CLLR MUVHUMBE M.A. VDM ANC
8. CLLR MUEDI T. THULAMELA ANC

c. Development Planning Portfolio Committee
NO | POSITION NAMES MUNICIPALITY PARTY
1. CHAIRPERSON CLLR MOSELANKOE E. (CHAIRPER VDM ANC
2. HEAD CLLR TEMBA M.P VDM ANC
3. WHIP CLLR MATHUKA N.R VDM ANC
4. CLLR MUNYAI I. MAKHADO ANC
5. CLLR HLONGWANE F.B MAKHADO ACDP
6. CLLR CHAUKE F.T. VDM ANC
7. CLLR MADZUNYE E. THULAMELA PAC
8. CLLR MALIMA M.E. MAKHADO COPE
9. THOVHELE MANENZHE VDM

d. Corporate ServiceBortfolio Committee
NO | POSITION NAMES MUNICIPALITY PARTY
1. CHAIRPERSON CLLR DAVHANA J. (CHAIRPERSON)| THULAMELA ANC
2. | HEAD CLLR MBOYI M.D MAKHADO ANC
3. CLLR MALADA P THULAMELA ANC
4. CLLR MALIMA M.E MAKHADO COPE
5. CLLR TSHIKOVHI A. THULAMELA DA
6. | WHIP CLLR BILA J. THULAMELA ANC
7. CLLR MUEDIT THULAMELA ANC
8. CLLR MAWELA M.G. MUTALE ANC
9.
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e. Community Services Portfolio Committee

NO | POSITION NAMES MUNICIPALITY PARTY

1. CHAIRPERSON CLLR MAMEDZ| M. (CHAIRPERSON) VDM ANC

2. HEAD CLLR MAKHOMISANE S.E. VDM ANC

3. WHIP CLLR MAKHUBELA R.T. MAKHADO ANC

4. CLLR MAHLADISA S.V. MAKHADO ANC

5. CLLR THANYANI R. THULAMELA ANC

6. CLLR TSHIBVUMO G. VDM COPE

7. CLLR MATHAVHA H.F. MAKHADO ANC

8. HOSI CHAUKE S.E VDM

e. SpecialProgrammes

NO | POSITION NAMES MUNICIPALITY PARTY

1. CHAIRPERSON CLLR RAMBUWANI R.L. VDM ANC
CHAIRPERSON

2. CLLR MPHAPHULI C. THULAMELA ANC

3. CLLR MULOVHEDZI M.D MAKHADO ANC

4. CLLR MAHANI M.G MAKHADO ANC

5. CLLR MTILENI V. THULAMELA ANC

6. CLLR MATHOMA M.P. MAKHADO ANC
CLLR BALOYI B.N. MAKHADO DA
THOVHELE NETHENGWE VDM

f.  Municipal Public Accounts Committee (MPAC)

NO | POSITION NAMES MUNICIPALITY PARTY

1. | CHAIRPERSON CLLR MAHASELA. M.C. VDM ANC
CHAIRPERSON

2. CLLR LIGEGE T.S VDM PAC
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3. CLLR TSHIBVUMO G. VDM COPE
4, CLLR MATHALISE L.M MAKHADO ANC
5. CLLR MARIBA M.J MUTALE DA
6. CLLR THARAGA M.D. THULAMELA ANC
7. CLLR MALANGE R. MAKHADO ANC
8. | WHIP CLLR BVUMBI P. VDM ANC
9. THOVHELE MULEMA VDM
10.

g. Infrastructure Services Department
NO | POSITION NAMES MUNICIPALITY PARTY
1. | CHAIRPERSON CLLR MAGADA S. (CHAIRPERSON)| THULAMELA ANC
2. CLLR MUDITAMBI J. VDM ANC
3. CLLR MULAUDZI V.E. VDM DA
4, CLLR BULALA H. THULAMELA ANC
4. WHIP CLLR TSHIVHASE R. THULAMELA ANC
5. CLLR MAGODA T.P. THULAMELA COPE
7. CLLR NKANYANE R.G. MAKHADO ANC
8. CLLR MALIMA M.E. MAKHADO COPE
9 CLLR MAGADA S. (CHAIRPERSON)| THULAMELA ANC

The new council came into office on 26 August 2016 after the Local Government Elections and it is constituted as follows:

The legislative authority of the municipality resides in council headed by the Speaker while the execuiwtd shitasibrabSidesnittee headed
by the Executive Mayor. In the year under review the Council was headetkynGounésldhe Speakélouncil was composed of 59 Councillors.
24 Councillors are directly elected and 35 are representatives oMilna@cfp&iities within the District. The Council also consisted of 11 Traditional
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Leaders.

2.3.3. Governance

The executive was headed by Colrmdiolani F&S the Executive Majtie executive component of the municipality resides with the Executive Mayo!
assisted by the Mayoral Committee. The Executive Mayor of Vhembe District MunicipaiRgdzdarC&udelBxecutive Mayor was assisted by 9
Members of the Mayorah@itee. Portfolio committees were functional and held meetings on a regular basis. The governance committees were as

2.3.4. Political Management Team (PMT)

Position and Names Photos
EXECUTIVE MAYOR
CLLR Radzilani F.F

CLLR. FLORENCE RADZILANI

EXECUTIVE MAYOR
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CHIERWVHIP
CLLR Ndou R.S

NDOU RATSHIVHANDA SAMSON

CHIEFWHIP

SPEAKER
CLLR Nkondo T.F

NKONDO TSAKANI FREDA

SPEAKER

Position Name

EXECUTIVE MAYOR CLLR Radzilani F.F
CHIERWHIP CLLR Ndou R.S
SPEAKER CLLR Nkondo T.F
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2.3.5. Mayoral Committee Members

NAME GENDER | MUNICIPALITY PARTY
1. EXECUTIVE MAYOR: RADZILANI F.F. F VDM ANC
2. CLLR. LUDERE R. (Finance Portfolio Head) M VDM ANC
3. CLLR. MBEDZI T. S. (Corporate Portfolio Head) F VDM ANC
4. CLLR. MAWELA N.G. (Technical Portfolio Head) M VDM ANC
5. CLLR: MAVHUNGU.M.L.R (Planning Portfolio head) F VDM ANC
6. CLLR. MATIBE TB (Community Portfolio Head) M VDM ANC
7. CLLR. MUTAVHATSINDI F.D (Member) M VDM ANC
8. CLLR. MALULEKE MOSES (Committee member) M LIM 345 ANC
9. CLLR. CHAUKEAITH (Committee member) F VDM ANC
10.PHIRI CAROL MOKGADI (Committee member) F MUSINA ANC
2.3.6. Portfolio Committees
2.3.6.1Technical Services Portfolio Committee
CLLR. MAWELA N.GODFREY
NAME GENDER MUNICIPALITY | PARTY
1. CLLR. MAGADA &HAIRPERSON) M VDM ANC
2. CLLR. NGOBENI E. F LIM 345 ANC
3. CLLR. MATUMBA J F VDM ANC
4. CLLR. TSHILAMBWANA M.S F MAKHADO ANC
5. CLLR. MASHAU P M VDM EFF
6. CLLR. MARIBA M.J M MAKHADO DA
7. CLLR. MAGODA T F THULAMELA COPE
8. KHOSI NETHENGWE N.S. M VDM
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2.3.6.2FinancePortfolio Committee

CLLR. LUDERE R. (PORTFOLIO HEAD)

NAME GENDER MUNICIPALITY | PARTY
1. CLLR.NETSHISAULU-NCBIAIRPERSON) F VDM ANC
2. CLLR .MUEDI E.T. F THULAMELA ANC
3. CLLR. MACHETE M.S F MAKHADO ANC
4. CLLR. MUKWEVHO J. F MUSINA ANC
5. CLLRMMUNYAI N.SAMUEL M MAKHADO ANC
6. CLLR. MASHAU P. M VDM EFF
7. CLLR. MPASHE M.J. F VDM DA
8. HOSI MHINGA S.C. F VDM
2.3.6.3Development Planning Portfolio Committee
CLLR: LERUEEAMAKHANYA M. M. (PORTFOLIO HEAD)
NAME GENDER MUNICIPALITY | PARTY
1.CLLR. MACHOBANE GRACHAIRPERSON) F LIM345 ANC
2. CLLR. MALADA D.M. M VDM ANC
3. CLLR. MAWELA ESTHER. F THULAMELA ANC
4. CLLR. MATHUKHA N.R. F VDM ANC
5. CLLR. MATHOMA P M LIM345 ANC
6. CLLR. TSHILILO G. F THULAMELA EFF
7. CLLR. MULAUDZI V.E M THULAMELA DA
8. CLLR. MAGODA T F THULAMELA COPE
9. HOSI NXUMALO B.C. F VDM
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2.3.6.4Corporate Services Portfolio Committee

CLLR. MBEDZI T. (PORTFOLIO HEAD) Corporate

NAME GENDER MUNICIPALITY | PARTY
1. CLLR. LIGARABA(CHAIRPERSON) F VDM ANC

2. CLLRBALOYI N.L. M LIM 345 ANC

3. CLLR. MATHOMA P. M LIM 345 ANC

4, CLLR.MAMAFHA T.C M MAKHADO ANC

5. CLLR. PADELANIT. M THULAMELA ANC

6, SELAPYANA MAANO ABRAHAM M MAKHADO EFF

7. CLLR. MULAUDZI V.E. M THULAMELA DA

8. KHOSI RAMBUDA A VDM
2.3.6.5Communityservices Portfolio Committee
CLLR. MATIBE TB (PORTFOILI HEAD)

NAME GENDER MUNICIPALITY | PARTY
1. CLLR. MAINGO T ®HAIRPERSON) F MAKHADO ANC

2. CLLR CHAVANE P.J. M LIM 345 ANC

3. CLLR. RALIPHADA R F MAKHADO ANC

4. CLLR. MUTHEIWANE F.M. M THULAMELA ANC

5. CLLR.TSHISHONGA D F THULAMELA ANC

6. CLLR. TSHIREDO C.E. F LIM 345 EFF

7. CLLR. MPASHE M.J. M MAKHADO DA

8. KHOSI MANENZHE T.E. M VDM
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2.3.6.6Special Programmes

NAME GENDER MUNICIPALITY | PARTY
1. CLLR. RAMBUWANIRAHAIRPERSON) F VDM ANC
2.CLLR. KUTAMA N M MAKHADO ANC
3. CLLR . MULAUDZI M. F THULAMELA ANC
4. CLLR. RADAMBA N.C. M VDM ANC
5. CLLR. KWINDA C. F THULAMELA ANC
6. CLLR. MALULEKE R. F LIM 345 ANC
7. CLLR. MABOYA T.N F MAKHADO DA
8. CLLR. MATUMBA J F VDM ANC
9. CLLR. MANAGA L F VDM EFF
10. KHOSI TSHIKUNDAMALEMA M.S. M VDM

2.3.6.7Municipal Public Accounts Committee (MPAC)

NAME GENDER MUNICIPALITY | PARTY
1. CLLR. MAKHOMISAN} &EHAIRPERSON) F VDM ANC
2. CLLR. MADZHIGA F.N. M MAKHADO ANC
3. CLLR. MATAMELA S. F LIM 345 ANC
4. CLLR. THARAGA M.D M THULAMELA ANC
5. CLLR.RAMBUDA S. F THULAMELA ANC
6. CLLR. MASITHI J. F VDM EFF
7. CLLR. MAFHALA N.A M VDM DA
8. CLLR. MADZUNYA E. M THULAMELA PAC
9. KHOSI MUKHARI M VDM
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3. Programming Committee

1. Convenor: Madam SpeakerN&tindo T.F.
2. Chief Whip: Clir Ndou R.S.
3. Leader of government Business: Clir. Mbedzi T.

4. Rules Ethics Committee

Chairperson: Cllr. Radamba N.C.
Clir. Chabane J.

Clir. Raliphada R.

Cllr. Managa L.

Clir. Maboya T.N.

agrwnE

5. Multiparty Whipery Committee

Convenothief Whip: Clir Ndou Ratshivhanda.
Cllr. Mashau P.

Clir. Mariba M.J.

Clir. Magoda T.P.

Clir. Madzunya E.

arwnE

6. LIST OF VDM COUNCILLORS

# NAME MUNICIPALITY PARTY DIRECTLY ELECTED
1. Baloyi Ndzunisani Lazarous LIM345 ANC Representative
2. ChavarfPhahlela joe LIM345 ANC Representative
3. Chauke Tintswalo faith VDM ANC Directly elected
4, Kutama Ndwakhulu Makhado ANC Representative
5. Kwinda Cecilia Thulamela ANC Representative
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# NAME MUNICIPALITY PARTY DIRECTLY ELECTED
6. Lerule Ramakhanya Mavhungu Maureen VDM ANC Directly elected
7. Ligaraba Livhuwani Ethel VDM ANC Directly elected
8. Ludere Rudzani VDM ANC Directly elected
9. Maboya Thembani Nancy VDM DA Directly elected
10. Machete Mahlomola Sylvia Makhado ANC Representative
11. Machobane Grace Nkanyani LIM345 ANC Representative
12. Madzhiga Fhumulani Nehemia Makhado ANC Representative
13. Madzunya Edzisani THULAMELA PAC Representative
14. Mafhala Ndwakhulu Albert Makhado DA Representative
15. Magada Samuel VDM ANC Directly elected
16. Magoda Thifhelimbilu THULAMELA COPE Representative
17. Maingo Tlhamanang Ruth(Makhubele) Makhado ANC Representative
18. Makhomisane Sekgokwa Esther VDM ANC Directly elected
19. Malada david mbulaheni VDM ANC Directly elected
20. Maluleke Moses LIM345 ANC Representative
21. Maluleke Rosina LIM345 ANC Representative
22. Mamafha Tuwani Cedrick Makhado ANC Representative
23 Manage Lillian VDM EFF Directly elected
24. Mariba Mashudu Joseph VDM DA Directly elected
25. Mashau Patrick VDM EFF Directly elected
26. MasithA.J VDM EFF Directly elected
27. Matamela Sophy LIM345 ANC Representative
28. Mathoma Phineus LIM345 ANC Representative
29. Mathukha Ntsundeni Rose VDM ANC Directly elected
30. Matibe Tshitereke Baldwin VDM ANC Directly elected
31. Matumba Nditshdeaneth VDM ANC Directly elected
32. Mawela Esther Thulamela ANC Representative
33. Mawela Nkhanedzenei Godfrey VDM ANC Directly elected
34. Mbedzi Thinawanga Selinah VDM ANC Directly elected
35. Mpashe Masilo Johannes Makhado DA Representative
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# NAME MUNICIPALITY PARTY DIRECTLY ELECTED
36. Muedi E.T. Thulamela ANC Representative
37. Mukwevho Josephine Musina ANC Representative
38. Mulaudzi Matodzi Thulamela ANC Representative
39. Mulaudzi vhathu Edward Thulamela DA Representative
40. Munyai Ntavhanyeni Samuel Makhado ANC Representative
41, Mutavhatsindi Farisani David VDM ANC Directly elected
42. Mutheiwana Fulufhelo Asnath Thulamela ANC Representative
43. Ndou Ratshivhanda Samson VDM ANC Directly elected
44, Netshisaulu Mudzunga Olga VDM ANC Directly elected
45. Ngobeni Elizabeth LIM345 ANC Representative
46. Nkondo Tsakani Freda VDM ANC Directly elected
47. Padelani Thinawanga Thulamela ANC Representative
48. Phiri Carol Mokgadi Musina ANC Representative
49. Radamba Ndivhuwo Calvin VDM ANC Directly elected
50. Radzilaritulufhelo Florance VDM ANC Directly elected
51. Raliphada Rachel Makhado ANC Representative
52. Rambuda Sarah Thulamela ANC Representative
53. Rambuwani Lutanani Rapson VDM ANC Directly elected
54. Selapyana Maano Abraham Makhado EFF Representative
55. Tharaga M. Donald Thulamela ANC Representative
56. Tshilambwana M. Selinah Makhado ANC Representative
57. Tshililo Grace Thulamela EFF Representative
58. Tshiredo C. Elisabeth LIM 345 EFF Representative
59. Tshishonge Dovhani Edna Thulamela ANC Representative
7. TRADITIONAL LEADERS IN COUNCIL
NAME MUNICIPALITY PARTY DIRECTLY ELECTED

1. Khosi Kutama P.V VDM N/A N/A

2. Hosi Mukhari S.T. VDM N/A N/A
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# NAME MUNICIPALITY PARTY DIRECTLY ELECTED
3. Hosi Mukhari H.S.. VDM N/A N/A
4, Khosi Mutele W VDM N/A N/A
5. Khosi Manenzhe T.E.. VDM N/A N/A
6. Khosi Rambuda A. VDM N/A N/A
7. Khosi Nethengwe N.S. VDM N/A N/A
8. Khosi Tshikundamalema M.S VDM N/A N/A
9. Hosi Manganyi SP. VDM N/A N/A
10. Hosi Mhinga S.C. VDM N/A N/A
11. Hosi Nxumalo BC. VDM N/A N/A

8. ADMINISTRATIVE GOVERNANCE

Note: MFMA 60(b): The Municipal Manager of a municipality is the accounting officer of the municipalitiifoAthepdnpose paivide guidance
on compliance with this Act to political structures; political office bearers, aedniffitaisldaltand any entity under the sole or shared control of the
municipality

Position and Names Photos

Municipal Manager
Mr. Rambado MR

Mr Mugivhela Rambado

Municipal Manager
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Chief financial officer
Mchavi MD

General Manager: Technical services

General Manager: Cooperagveices Vacantluring the year under review
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General Manager: Community services
Mr. Mathule N
Mathule N
General Manager:
Community Services
General Manager: Planning and development Vacanturing the year under review
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CHAPTER 3: SERVICE DELIVERY PERFORMANCE

3.1. INTRODUCTION

This chapter outlines how the municipality carried out its mandate in terms of service delivery during thiesyedy umsiemesinetances, reflect on
the previous financial year i.e 2015/16 with a view of reflecting on how thasmericipabty with regard to reducing the service delogry bhack

chapter shall also highlight the municipalitiwgproets.hi evements an:t

3.1.2. COMPONENT A: BASIC SERVICES

a. KPA 1Service Delivery and infrastructural Developments: Water
The municipalityds objectives were to enhanc eaidnhetrs;#the cumisesaf ibstalled t y
conventional meters in rural areasinioemnof developed water demand management strategies; the number of removed or repaired street taps; nu
yard connections applications processed; the percentage of compliance to drinking water quality standawistehmieeraptitaggobfed within
target time; the number of preventative and routine maintenance of water pumps and motor pumps conducteatetimgserepateayk voitHin

target time; and, the number of households with basic water levels.

Of the ten (10) KRigyht (8) were unaehieved with only two (2) having been achieved. In this area, the variance was in the negative margins, wi
undesachievement whilst the other 20% having no variance.

The main reason for poor performance is that there whossomeags with regard to using an external service provider as per the intended plan. Tt
meant that the municipality had to use a limited singpiyeohiuman and other resources, which consequently resulted in slow progress. Other contribt
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factors to the slow progress in the developmental action include transport shortages and other logistiesitegsedersuaicasannl procurement.
However, given this learning curve, the Municipality will strive to improve on thisgotzisaechussness, come the next financial year.

b. KPA 1: Service Delivery and infrastructural Developments: Sanitation
The objectives were to improve sanitation services through provision, operation and magtenante ahdamoeironmarnftalstructure. The KPIs
in relation to waste management were as follows: the percentage of quarterly compliance to waste watereqtedéypbbdrsheeperc systems

addressed within target time.
Statistical analysis of our annual acfaahp@ce, in view of a zero baseline figure and the annual targets, indicates positive margins in variance aggrt

The main reason for the-agievement in this area was the efficiency of our procurement mechanisms and us havingesofifcestraguiged to
deliver the services. The small negative variance in relation to the percentage of our quarterly compliaadieytovasabterawerajuan incubator
that was not working, which has since been purchased in Juljefi0tthextismall negative variance in relation to the percentage of burst sewers fixe

within targeted time was due to shortage of personnel and other resources.
All'in all, the Municipality is doing well in this priority area.

c. KPA 1: Service Delivemnydainfrastructural Developments: Electricity and Energy
In terms of this priority area, Vhembe District Municipality only coordinate meetings on Electricity and &ngetgywashe aoardihate four (4)

meeting with the locals ane timeting/ere held as planned.

d. KPA2: Local Economic Development (LED)
The municipalityds main objective in this ar eadgr@vth aridaevalopmeeatithat a n
attracts investments, generates ecgmnowiic and results in job creation. As such the KPI was in the number of EPWP jobs created. Statistical exan
of our annual actual performance, in view of a baseline figure at 7981 and the annual targets at 4840, igiicailes aegatatel624. The
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reason for such performance was due to having a budget allocation issues. Nevertheless, the municipaligtetil mhgoiagydurdagirats LED

initiatives.

e. KPA1: General indicators prescribed nationally
These are compulsory indicators prescribed nationally by the minister of local government.

f. Service delivery and infrastructure development: Water
The main objectives were to improve access to water services through provision, operation ansocresobeemice anid environmental
infrastructure. The KPIs in this area included the following: the number of households with access to vest@f wpaighnresealathe number of
households with access to water through installatiemtiohebmater meters; and, the number of households with access to basic level of water.

Statistical examination of our annual actual performance, in view of a baseline figure at an average of 22933 ah@56& andicdtes negative
margns in variance-ab71.

In similar fashion to the remarks above, the main reason for the negative variance is that thereowengssovite sdgatd to using an external
service provider as per the intended plan. This meant that thty hathithpase a limited supplyholuge human and other resources, which
consequently resulted in slow progress. Other contributing factors to the slow progress in the developrmranspaattshoriagjadeahd other

logistical issues sustoasite performance.

It is therefore concluded that the municipality is struggling in terms of these KPIs, due to the variangeshtiveseibiatlthaearls room for

improvement in this regard.
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g. General indicators prescribed nation&bmnitation
The main objectives of Vhembe District Municipality, in this area, were to improve access to sanitationisemnjagsetiatoughmptodaintenance of

socieeconomic and environmental infrastructure. The KPIs were: the numizaholdewithoaccess to sanitation; the percentage of households with
access to basic level of sanitation; and, the percentage of households earning less than R1 100, 00/moritasitbaatzgmto free

Statistical examination of our annwal@aformance indicates slightly negative margins in vi¥aimcevat areas and zero variance in one area. The
reasons for the variance figures in relation to the second and third KPIs include: a delay in the confilingfiemdXéi@uctiucame through in
November 2017 and the resultantly late procurement of service providers which was done in the fourth dwanieip@hpve adintdpevell in terms

of sanitation in the district. Current challenges are being addgdssieel Audit Action Plan implementation.

h. Capital Projects: MIG
The objectives were to improve access to water services through provision, operation and macteocamnceaotisercironmental infrastructure. As
such, the KPIs werantber of resvoirs constructed for Luphephe Nwanedi RWS: Construction of Bulk Pipeline from Folovhodwe to Masisi project; |
water bulk and reticulation network constructed for Luphephe Nwanedi RWS: Construction of Bulk Pipeline sanpFovdochbertofiWalve
Chambers constructed for Luphephe Nwanedi RWS: Construction of Bulk Pipeline from Foldwvragtivetovitasibiilk and reticulation network
connected f@onstruction of Bulk pipeline from Vuwani to Middle Letaba StydtemmbepjetcVValve Chambers construdBmhstmuction of Bulk
pipeline from Vuwani to Middle Letaba Systerpnapeetpf reservoirs constructed for bulk water and reticulation supply at Budeli, Mutoti and surroul
villages; Length of bulk wateulation network constructed at Budeli, Mutoti and surroundihgmiibagésstorage (reservoirs/ elevated steel tanks)
constructed for Mulima, Likhade, Lambani and Pfananani Water Supply project; Length of water bulk and negciéatitor Muliroek €dkhade,
Lambani and Pfananani Water Supply {hejectiber of valves constructed for Xikundu Mhinga; and, the number of steel tanks erected for supplying
to Xikundu Mhinga.
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Statistical examination of our annual actualgoedandicates that the Municipality is doing well in these KPIs with a zero variance (16 areas), whi
others had a positive variance (8 areas) and the other (six areas), while 15 areas had a negative varianséivEhgeréasoanfmsypood
resource allocation, whilst the reason for the negative variance included unremitting bad weather condstiehastiag) e jp agnesus.

i. Infrastructure Refurbishment Infrastructure Projects: MWIG
The main objectives were to improves docester services through provision, operation and maintenars@m@ingocend environmental
infrastructure. The KPIs in this regard included: the number of supply lines constructed for Tshathogwemseopimeetiothe sited dirille
tested and equipped for Tshathogwe water supply project; the number of reticulation lines extended for TisgghetherPioper amcelated
project. Statistical examination of our annual actual performance indicates that éhkPis joaitly zefrthvariance (48 areas), while the others had a +1
(one area) variance and the other (six alega)iance. The only areas where there was underperformance were as a result of budgets being transfe
other areas while the area witlpexfermance had been scheduled to be serviced in 2018 and money was transferred from other projects to do tho:

In terms of performance in these projects, the municipality is seen to be doing well in its endeavour to sojtiely aatel tioecdistnict.

J. Fire Services Infrastructure Projects

The Municipality did not do well in both the two fire services projects of Xigalo Fire Services Centre ang ¥antaei Fire fgasan for this was
due to austerity measures lmiplgmented by the municipality on Vuwani Fire Training Centre and a delay in the assessment report on Xigalo Fire
Centre. However, the Municipality will improve its performance otstimeeprejedinancial year.
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3.1.3. Reflection of organisational performance per department against SDBIP indicators and targets

a.Technical Services Department

Status Quo| KPI Baselin Reasons for Variance and Measl| Budget Adjusted Budgel Expenditur | POE /
Performance Standa e _ _ & Taken to improve e as at 30 Means of
(Challenges/Gaps ST | S | & June | verification
arisen from status qu ES | E8 | &
analysis) LE | << | >
KPA 1: Service Delivery and Infrastructure Development
ObjectivesTo improve access to waservices through provision, operation and maintenance ofezmziomic and environmental infrastructure
Priority/Focus Area: 1.1 Water
Al nsuffi ci|Number of prepg 52 1666 | 1224 | -442 | The plan was to utilize Service Pr{ R R 5825142.00 | R Job cards
sources water meters install for installation but due to s/ 5000000.00 5825142.0
ADegradati constraints we are doing installati 0
resources (wells, riveg house hence slow progress
streams and wetlan{ Number of nel - 3000 | 2381 | -619 | The plan was to utilize Service Pr
Awat er conventional metg for installation but due to s
Awat er S u p| installed in rural ar¢ constraints we are doing installati
& shortage house hence slpwogress
APoor Wat e| Number of water| - 1 0 -1 Strategy will be done in future y R R 38534.00 R 00 Approved
ASome h o ul'y demand managem however the Terms of Referenceg 1500000.00 document
revive water below R strategy developed developed during the 3rd quarte
Standard are going to request DBSA to fur
development aidplementation of {
Water Demand management strat
the 2019/20 financial year
No. of street taj 06 110 | 15 -95 Relied on reported cases Opex R146358.00 R146358.0 | Log  book
repaired/removed 0 and Report
Number of vyal - 5000 | 333 -4667 | Transport challenge Opex R 75000.00 R Log book
connections 500000.00 | and Report
applications
processed
% compliance - 99.90| 99.9%| 0 None Opex R 487270.00 R Report
drinking water qua % 487270.00

standard (Chemic
physical &
microbiological)
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Status Quoj KPI Baselin Reasons for Variance and Measy Budget Adjusted Budgel Expenditur | POE /
Performance Standa e _ _ & Taken to improve e as at 30 Means of
(Challenges/Gaps S8 | S8 | & June | verification
arisen from status qu ES | €S58 | &
analysis) < | << | >
% of wate| - 100%| 84.24 | - Shortage of materials and personnp R R 29900040.00 | R Log book
interruptions resolv % 15.76 18000000.00 35449488. | and Report
within target time % Procurement of sufficient material 00
hours) recruitment of additional perstinbe
prioritized
No. of preventati - 4 4 None | None
and routing
maintenance of wa|
pumps and motg
conducted
% of broke| - 100%| 53.96 | - Shortage of materials and personr; R 55000.00 | R 2783340.00 | R2750247.| Log book
boreholes repa % 46.04 00 and Report
within target time % Procurement of sufficient material
hours) recruitment of additional personne
prioritized
Number Q - 98412| 89054 | -9358 | Slow progress on site, accele| R Not Adjusted R0.00 Report
households with ba| programs are in place to exp| 605000000.0
level of water progress. 0
KPA 1: Service Delivery and Infrastructure Development
Toimprove access to sanitation services through provision, operation and maintenanceegbsmeiic and environmental infrastructure
Priority/Focus Area: 1.2. Sanitation
Challenges:Inadequat{ % compliance 12.45%| 20% | 18.61 | - Incubator was not working. The| Opex R 28®30.00 R Compliance
Sewage system capaq waste water qual % 1.39%| incubator has been purchased in 192000.00 | repor
operation an on quarterly basis 2017.
maintenance
Maintain  acceptablg
waste water efflue
quality standard
Reduce all sew| % of sewer bursta 58% 100% | 73.52 | - Shortage of materials and personr Opex Not revised Opex Report
blockages within tar| resolved within tar % 26.48
time time (24 hours) % Procurement of sufficient material

recruitment of additional personne
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Status Quoj KPI Baselin Reasons for Variance and Measy Budget Adjusted Budgel Expenditur | POE /
Performance Standa e _ _ & Taken to improve e as at 30 Means of
(Challenges/Gaps S8 | S8 | & June | verification
arisen from status qu ES | €S58 | &
analysis) < | << | >
prioritized
To improve access to electricity services through provision, operation and maintenanceadrsmmic and environmental infrastructure
Priority/Focus Area: 1.5 Electricity and Energy
A E| eirdrastructar] Reduction of numl 4 4 4 None | None Opex Not adjusted Op& Attendance
vandalism of households with register an
A Energy electricity facilitated minutes
interruption
Reduce househol Number of electrig
without electricity coordination meetin]
attended
KPA 2: Local Economic Development (LED)
To create enabling local economic environment through infrastructure led growth and development that attract investeneabngenie growth and job creation
Programme/Priority Area 2.3: EPWP & CWP
Create jobs throul Number of EPW 7981 4840 | 214 -4626 | The EPWP Budget is used to fun| R Not adjusted R A list of
EPWP jobs created jobs created through borehole opg 3462000.00 3462000.0 | employee
for 12 months. The annual t 0 appointed
relating to the budget is 214
b. General Indicators Prescribed Nationally
Status Quoj KPI Baselin Reasons for Variance and Measy Budget Adjusted Budgel Expenditur | POE /
Performance Standa e _ _ 5 Taken to improve e as at 30 Means of
(Challenges/Gaps ST | S8 | & June | verification
arisen from status qu S5 | B8 | &
analysis) A
KPA 1: Service Delivery and Infrastructure Development
ObjectivesTo improve access to water services through provigienation and maintenance of semionomic and environmental infrastructure
Priority/Focus Area: 1.1 Water
Install water meters tg Number o 1400 1666 | 1224 | -442 | The plan was to utilize Service Pr{ R R5825142.00 | R 5 825 Job cards
people who paid households Wi for installation but due to s/ 5000000.00 142.00
access to walty constraints we are doing installatic
through installation house hence slow progress
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Status Quoj KPI Baselin Reasons for Variance and Measy Budget Adjusted Budgel Expenditur | POE /
Performance Standa e _ _ & Taken to improve e as at 30 Means of
(Challenges/Gaps ST | S8 | & June | verification
arisen from status qu ES | €8 | &
analysis) < | << | >

prepaid meters (B|

Indicator) (Genera

KPI)
Install convectionvahter] Number o 1900 3000 | 2381 | -619 | The plan was to utilize Service Pr{ Opex R 2950000.00 | R 2 950 Job cards
meters to rural areas| households Wil for installation butued to somg 000.00
all people who paid access to waty constraints we are doing installatiq

through installation house hence slow progress

conventional  wat

meters (B2l

Indicator) (Genera

KPI)
Reduce the backlogs| The number of n¢ 5500 6031 | 2378 | -3653 | Slow progress on site, accele| Opex R 46253126.55 | R Stats report
household with accesd households Wi programs are in place to exp 5193655.1
water access to basic ley progress. 9

of water (Genel

KPI)
KPA 1: Service Delivery and Infrastructure Development
To improve access to sanitation servibesugh provision, operation and maintenance of semmomic and environmental infrastructure
Priority/Focus Area: 1.2. Sanitation
Reduce the backlogs| Number of ne| 186285 | 400 400 0 None Opex R4 00@00.00 R2659 200| Statistical
household with accesgy households Wi 00 Report
sanitation access to sanitatif

(B2B Indicator]

(General KPI)
Reduce the backlogs| The percentage | 1% 1% 0% -1% | There was a delay on the confirn Opex Opex Statistical
household with accesy new households w letter for funding from DWS which Report
sanitation access to basic ley through in November 2016

of sanitation (Gene procurement of service providerg

KPI) done in the"guarter.
Ensure that househd The percentage | 1% 1% 0% -1% | There was a delay on the confirn Opex Not adjusted Opex Statistical
earning less than RID| households earni letter for funding from DWS which Report
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Status Quoj KPI Baselin Reasons for Variance and Measy Budget Adjusted Budgel Expenditur | POE /
Performance Standa e _ _ & Taken to improve e as at 30 Means of
(Challenges/Gaps ST | S8 | & June | verification
arisen from status qu ES | €8 | &
analysis) < | << | >
per months have acce less than R1100 through in  November 2016 ¢
to free basic sanitation| month with access procurement of service providers

free basic sanitati done in the"guarter.

(General KPI)

c. Departmental Capital Projects Implementation plan

Status Quoj KPI Baselin Reasons for Variance and Measy Budget Adjusted Budgel Expenditur | POE /
Performance Standa e _ _ &8 Taken to improve e as at 30 Means of
(Challenges/Gaps St | S | & June | verification
arisen from status qu ES| EB | &
analysis) LHE | << | >
KPA 2: Basic Service Delivery and Infrastructure Development
ObjectivesTo improve access to water services through provision, operation and maintenanceadrsatic and environmental infrastructure
Programme/Priority Area: MIG Water Infrastructure Projects
Bulk supply arl Number of reservg 0 4 2 -2 Persistent rain and site negotia R 58| R 55627326.00 | R Minutes/prg
reticulation at Bud{ constructed faBulk Recovery and resources 627326.00 51654033. | gress repor]
Mutoti and surroundir supply an( introduced to finish the roofing 44
villages reticulation at Budi

Mutoti an(

surrounding  villag

project

Length of water by 55.1km | 55.1k | 78.51k| +23.4 | None

and reticulatig m m 1km

network construct

for Bulk supply ar|

reticulation at Bud

Mutoti an(

surrounding villag

project

Number of pum| 0 2 0 -2 Rescheduling of the program to

stations construct
for Bulk supply arn

vandalism. Construction in pro
now
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Status Quo
Performance Standa
(Challenges/Gaps
arisen from status qu
analysis)

KPI

Baselin
e

Annual
Target

Annual
Actual

Variance

Reasons for Variance and Measy

Taken to improve

Budget

Adjusted Budget

Expenditur
e as at 3(
June

POE /
Means of
verification

reticulation at Bud
Mutoti an(
surrounding villages

Luphephe Nwanedi R\
Construction of B
Pipeline from Folovhog
to Masisi

Number of reservo
constructed fq
Luphephe Nwane
RWS: Construction
Bulk Pipeline fro
Folovhodwe to Mas
project

o

None

Length of water bl
and reticulatig
network construct
for Lupheph
Nwanedi RWj{
Construction of Bl
Pipeline fror
Folovhodwe to Mas
project

47km

73km

+26

Contractors accelerated their pro
way more than planned.

Number of Val
Chambers

constructed fq
Luphephe Nwane
RWS: Construction
Bulk Pipeline fro

Folovhodwe to Mas

+3

Contractors accelerated their pro
way more than planned.

R
76242896.46

R 90608264.89

R
109727855
.83

Minutes/prg
gress repor,

Construction of B
pipeline from Vuwani
Middle Letal&ystem

Length of water bl
and reticulatig
network connected
Construction of Bl
pipeline from Vuwji
to Middle Letak

System project

18 km

11,8k

6,2km

Continuous community protest a
had a negative impact on progresg

The Contractor

activities on site to improve progre

had texpediteg

R 134101
333.45

R 125 753 322.C

R
117528401
.02

Minutes/
progress
report
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Status Quoj KPI Baselin Reasons for Variance and Measy Budget Adjusted Budgel Expenditur | POE /
Performance Standa e _ _ & Taken to improve e as at 30 Means of
(Challenges/Gaps ST | S8 | & June | verification
arisen from status qu ES | €8 | &
analysis) < | << | >
Number of ValN O 46 32 -14 Continuous community protest a
Chambers had a negative impact on progresg
constructed f The Contractor had to expg
Construction of Bl activities on site to improve progre
pipeline from Vuwg
to Middle Letak
System project
MutaldRawWater Dam | Number of stora( 1 1 0 -1 The Municipality was unable to ad R 8 377 R8 377 852.63 | R Minutes/
facilities construct to the agreement entered intq 85263 3900137.1 | progress
for Mutale Raw honoring payment due to 5 report
Water Dam project Contractor ; it
cash flow and hampered progress
A cession agreement for concrets
signed, progress is now at 80%.
Xikundu/Mhinga  wag Length of Reticulat| 5.656 5.656 | 5,7 0 None R 3 157 R2591118.37|R Minutes/pra
reticulation: Gonani wq Pipelines an| km km 163.35 46188528. | gress
reticulation Ancillaries 33 report/pract
constructed fd cal
Xikundu/Mhinga completion
water reticulatio certificates
Gonani wate
reticulation project
Nmber of meter{ 40 40 40 0 None
standpipes for wa|
supply fo
Xikundu/Mhinga
water reticulatio
Gonani wate
reticulation
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Status Quo
Performance Standa
(Challenges/Gaps
arisen from status qu
analysis)

KPI

Baselin
e

Target

Actual

Reasons for Variance and Measy
Taken to improve

Budget

Adjusted Budget

Expenditur
e as at 3(
June

POE /
Means of
verification

Number of existi
Boreholes
rehabilitated
source work|
serviced for th
Xikundu/Mhinga
water reticulatio
Gonani wate

reticulation project

ar

=1 Annual

=1 Annual

©| variance

None

Xikundu/Mhinga  wa
reticulation:Mabiligwe
water reticulation

Length of Reticulati
Pipelines an
Ancillaries

constructed for tl
Xikundu/Mhinga
water

reticulation:Mabiligy
water reticulatic
project

13.950

13.95
0 km

13.95
0 km

None

None

Number of Meter
standpipes for wa|
supply constructed
Xikundu/Mhinga
water
reticulation:Mabiligy
water reticulatic
project

85

85

85

None

None

Number of existil
borehole and sour
works rehabilitated
the Xikundu/Mhing
water
reticulation:Mabiligy
water reticulation

The planned scheduled activity w
done due to lack of electric supply,|

R 7
712.16

015

R 4 715 562.30

Minutes/pra
gress
report/pract
cal

completion
certificates
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Status Quo
Performance Standa
(Challenges/Gaps
arisen from status qu
analysis)

KPI

Baselin
e

Annual

Actual

Variance

Reasons for Variance and Measy

Taken to improve

Budget

Adjusted Budget

Expenditur
e as at 3(
June

POE /
Means of
verification

Xikundu/Mhinga  wa
reticulation:Ngheziman
Water reticulation

Length of Reticulat
Pipelines an
Ancillaries
constructed for tl
Xikundu/Mhinga
water
reticulation:Nghezin
ni Water reticulati
project

16.089
km

O
=~ 9
3 )| Target

3 &| Annual
o
(0]
o

+2km

The villagers requested for more

to be added.

Number of Meter
standpipes for wa
supply constructed
the Xikundu/Mhing
water
reticulation:Nghezin
ni Water reticulatior]

110

110

96

200m RDP standard allowed f
There was
estimation on the target

maximum.

an

Number of existil
borehole and sour
works rehabilitated
the Xikundu/Mhing
water
reticulation:Nghezin
ni Water reticulati
project

R 8
405.49

379

R 6 75178.15

Xikundu/Mhinga w4
reticulation:Matiani w4
reticulation

Length of Reticulati
Pipelines an
Ancillaries
constructed for tl
Xikundu/Mhinga
water
reticulation:Matiani
water reticulatic
project

17.7 km

16.30
0 km

17.7k

None

Number of Meter|

140

140

140

None

R 8
412.57

009

R 598846.61

Minutes/prg
gress
report/pract
cal
completion
certificates

Minutes/prg
gress
report/pract
cal

completion
certificates
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Status Quoj KPI Baselin Reasons for Variance and Measy Budget Adjusted Budgel Expenditur | POE /
Performance Standa e _ _ & Taken to improve e as at 30 Means of
(Challenges/Gaps ST | S8 | & June | verification
arisen from status qu ES | €8 | &
analysis) < | << | >

standpipes for wa|

supply a

Xikundu/Mhinga

water

reticulation:Matiani

water reticulatic

project

Number of existi| 2 2 2 0 None

borehole and sour

works rehabilitated

the Xikundu/Mhing

water

reticulation:Matiani

water reticulation
Xikundu professional f{ % of the budget sps 100% | 50 -50 Extension of tingeanted to complq - R 3985 428.41
- Mointoring an through payment | 0 the remaining work and recovery {
supervision ( Professional Fees in place which was due to the del
Xikundu/Mhinga W4 Mointoring an approval of wayleave by Road A
Reticulation f¢ supervision ¢ Limpopo.
Gonani,Mabilingwe,Ng| Xikundu/Mhinga
zimani,Matiani,Josefa | Water Reticulation
Mhinga zone 1,2 &3. | Gonani, Mabilingw

Nghezimani, Matig

Josefa &  Mhing

zone 1,2 &3.
Xikundu/Mhinga  wg Reticulation Pipelir] 0 2235|223k | 0 None R 9 485 R 6860 533.88
reticulation: Josefa wg andAncillaries Okm | m 949.75
reticulation Metered standpip O 160 142 +18 200m RDP standard allowed f

for water supply maximum. There was an

estimation on the target

Rehabilitation {0 2 2 0 None

existing  Borehol Rehab

source works ilitated

Page48 of 202



Status Quoj KPI Baselin Reasons for Variance and Measy Budget Adjusted Budgel Expenditur | POE /
Performance Standa e _ _ & Taken to improve e as at 30 Means of
(Challenges/Gaps ST | S8 | & June | verification
arisen from status qu ES | €8 | &
analysis) < | << | >
Xikundu zone 1,2,3 w¢ Length of Reticulat| 17.314 | 17.31 | 17.31 | O None R 21 025 R15309458.83
project Pipelines an| km 4 km | 4km 056.69

Ancillaries

constructed fd

Xikundu Zone3

Length of Reticulat| 10.615 | 10.61 | 9.73k | - Delay on approval of wayleave by

Pipelines an| km 5km | m 0.88k | Agency Limpopo. Extension of

Ancillaries m granted and recovery plan is in plg

constructed f

Xukundu Zone 2

Length of Reticulati 14.8 km| 14.8 | 148 |0 None

Pipelines an km km

Ancillaries

constructed f

Xikundu Zone 1

Number of Meter{ 125 125 125 0 None

standpipes for wa

supply at Xikung

Zone 3

Number of Meter{ 110 110 110 0 None

standpipes for wa|

supply at Xikung

Zone 2

Number of Meter| 90 90 90 0 None

standpipes for wa|

supply at Xikung

Zonel
Mulima,likhade,Lambal Number of stora( 5 7 5 -2 Based on the Tender documen{ R 23 599 R 13 376 250.84 R Minutes/Pr¢
and Pfananani Wa (reservoirs/ elevat number of storages planned| 737.60 13356469. | gress rgort
Supply steel tanks construction is only five (5) which 73

constructed fd constructed and completed withi

Mulima, Likhad year

Lambani an
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Status Quoj KPI Baselin Reasons for Variance and Measy Budget Adjusted Budgel Expenditur | POE /
Performance Standa e _ _ & Taken to improve e as at 30 Means of
(Challenges/Gaps ST | S8 | & June | verification
arisen from status qu ES | €8 | &
analysis) < | << | >

Pfananani Wati

Supply project

Length of water by 9.7 km | 9.7km| 5.4 4.3 Delay on delivery of Ductile Pipes

and reticulatig has been ordered and they tak

network connected months as they ammanufacture

Mulima, Likhad outside the country

Lambani an

Pfananani Wati

Supply project

Number of pum| 2 3 0 -3 Slow progress and plans to exy

stations construct the progress on site are in place

for Mulima, Likhag

Lambani an

Pfananani Wati

Supply
Block J Ext and Tswit Length of water b{ O 55 km| 82km | +27 More resources allocated to exf R 76 242 R38 000 000.00| R Minutes/Pr(
internaleticulation and reticulatig km this activity in order to accel{ 896.46 34132784. | gress repor,

network connected progress on site 26

Block J ext an

Tswinga intern

reticulation project

Number o0 50 75 +25 More resources allocated to ex

Standpipes this activity in order to accels

constructed for Bld progress on site

J Ext and Tswini

internal reticulation

Number of stora( O 1 0 -1 Late delivery of material. Installat

(reservoirs/ elevat tank commenced in June 2017

steel tanks

constructed fd@lock
J ext and Tswin(

internal  reticulati
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Status Quoj KPI Baselin Reasons for Variance and Measy Budget Adjusted Budgel Expenditur | POE /
Performance Standa e _ _ & Taken to improve e as at 30 Means of
(Challenges/Gaps ST | S8 | & June | verification
arisen from status qu ES | €8 | &
analysis) < | << | >
project
Number of ValN O 8 0 8 Imbalance of site activities in ter
Chambers allocation of resources to pe
constructed f@lock various activities on site.
J ext and Tswing
internal  reticulati Recovery plan is introduced
project construction  of chambers
commencén July 2017
Makhado West B{ Length of water by 5.93 4378 | 0 -4.378| No progress due to expiry of wg R R 72,694,000.00 R Programme
Water Supptage 3 and reticulatig contract or 6 sssigt thg 75,694,000.0 41931468. | of  works
network (ki contractor and appoint Welding 32 and
constructed fq contractor. Progress
Makhado West Bl Report o
Water Supp8tage 3 minutes
constructed (22Junelb)
Number of Valv( - - - - - Reports/Pa
Chambers ment
constructed for Certificates,
Makhado West Bu Minutes
Water Suppiptage
3
Xikundu Mhinga BJ Length of  bul 49.8 3.8 3.02 | -0.78 | Rainfall, poor performance by ong R 0.00 R 14,000,000.00 R Programme
Water Supply pipeline (km contractor and late delivergted 11639820. | of  works
constructed f pipes delayed progress on site. 84 and
Xikundu Mhinga B| Progress
Water Supply Report
Number of valv¢ 103 41 58 +17 Resources were directed to valves
constructed f
Xikundu Mhinga B|
Water Supply
Number of Steel Tg 5 2 1 -1 Municipality failed to honour paym
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Status Quoj KPI Baselin Reasons for Variance and Measy Budget Adjusted Budgel Expenditur | POE /
Performance Standa e _ _ & Taken to improve e as at 30 Means of
(Challenges/Gaps ST | S8 | & June | verification
arisen from status qu ES | €8 | &
analysis) < | << | >
erected for Xikun| tanks delivered on site and the
Mhinga Bulk Wal contractor had to take it back
Supply
KPA 2: Basic Service Delivery and Infrastructure Development
ObjectivesTo improve access to water services through provision, operation and maintenanceadrsatic and environmental infrastructure
Programme/Priority Area: Refurbishment of Water Infrastructure Pi\&tG
Tshathogwe water suf Number of suppg O 1 1 0 None R 920 000.0¢ Not adjusted R Programme
projet{ Extention ¢ lines constructed | 919664.79 | of  workg
Supply line ar| Tshathogwe  wat and
Reticulation) supply project Progress
Number of reticulat| O 1 1 0 None Report
lines constructed |
Tshathogwe  wat
supply project
Tshathogwe water sug Number of boreho| 0 1 1 0 None
project Site, Drill Tq sited, drilled, test
Supply line an and equipped f
Reticulation Tshathogwe  wat
supply project
Tshifhefhe  Reticulat Number of reticulat| 1 1 1 0 None R 1 000 Not adjusted R Programme
Extention. Upgrading| lines extended f 000.00 991876.76 | of  works
supply line an Tshifhefhe project and
reticulation extension | Number of supg 1 1 1 0 None Progress
lines upgraded f Report
Tshifhefhe project
Nwaxinyamani boreh| Number of borehol 0 1 1 0 None R 2 000 Not adjusted R 1 998 Programme
developments  (test| tested and equipp 000.00 020.88 of  works
and equipping for  Nwaxinyamal and
boreholes includi| project Progress
pumphouses  of thy Number of pun| 0 1 1 0 None Report
boreholes houses erected f
Nwaxinyamani proj
Tshivhade Number of boreho| 1 1 1 0 None R 100 000.0(¢ Not adjusted R 9949.36| Programme
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Status Quoj KPI Baselin Reasons for Variance and Measy Budget Adjusted Budgel Expenditur | POE /
Performance Standa e _ _ & Taken to improve e as at 30 Means of
(Challenges/Gaps ST | S8 | & June | verification
arisen from status qu ES | €8 | &
analysis) < | << | >
Refurbishment refurbished i of  works
borehole Tshivhade and
Progress
Report
Tsianda buster pun Number of bust 1 1 1 0 None R 500 000.0¢ Not adjusted R Programme
Refurbishment of bug pumps refurbished 499934.69 | of  works
pump station Tsianda and
Progress
Report
Bungeni next to sate| Number of borehq 1 1 1 0 None R 100 000.0¢ Not adjusted R 99993.38| Programme
office replacement | pumps replaced 1 of  workg
borehole pum| Bungeni next | and
Refurbishment satellite office Progress
borehole Number of borehol 1 1 1 0 None Report
refurbished f
Bungeni next |
satellite office
Musina Construction | Number of sew| O 1 1 0 None R 2 000 Not adjusted R Programme
Sewer reticulation g reticulations 000.00 1975114.0| of  works
realignment of pumps | constructed f 0 and
alignment an Musina project Progress
construction  ofsewer| Number of pum| 1 1 1 0 None Report
pumps at Matswal realignments
Nancefield and Mshen conducted ftusina
ville)
Upgrading of Nanceff Number of was| 1 1 1 0 None R 1 900 Not adjusted R Programme
Waste water treatm( water treatment wol 000.00 1776932.8 | of works
work and revan upgraded il 5 and
restoration of other pl Nancefield Progress
nonfunctional Report

processess (pla
operation over capal

and effluent do n
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Status Quo
Performance Standa
(Challenges/Gaps
arisen from status qu
analysis)

KPI

Baselin
e

Annual
Target

Annual
Actual

Variance

Reasons for Variance and Measy

Taken to improve

Budget

Adjusted Budget

Expenditur
e as at 3(
June

POE /
Means of
verification

comply wit
recommended discha|
limits (Lining
maturation pon
installation of mechan
screen
Recommissioning
chlorination syste
upgrade of the WWTW
accommodate inflow
operating is over des

cgoacity)

Upgrade of bulk wa
supply Musina town 3
villages (4x Odex dril
& equipping bbreholeg
Limpopo river for b

supply

Number of ne
boreholes drilled &
equipped foMusing
town and villages

None

water pump  stati
upgrading wat
reticulation

Drilling and Equipping

Number of bulk wa
supply line upgrad
in Musina town ar
villages

None

additioning borehole
Madimbo,  Tshikdini,
Tanda, Domboni 4
Malale)

wat|
station

Number of

pump
upgraded

None

R 1300
000.00

Not adjusted

R
1113305.9
9

Programme
of  works
and
Progress
Report

Tshiungani
[I,Nwiini,Maholoni,Biler
Equipment & Elec Bor
(Electrification a
equiping of borehole)

Number of borehol
equipped an
electrified favlusing
town and villages

Allocated budget was transferre

other projects

R 1500
000.00

Not adjusted

R0.00

Programme
of  works
and
Progress
Report

Thohoyandou Block
Extension and Block

Water Reticulati

Number of bu
meters installed 1

Thohoyandou Block

None

R 200 000.0(¢

Not adjusted

R
200000.00

Programme
of  works
and
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Status Quoj KPI Baselin Reasons for Variance and Measy Budget Adjusted Budgel Expenditur | POE /
Performance Standa e _ _ & Taken to improve e as at 30 Means of
(Challenges/Gaps ST | S8 | & June | verification
arisen from status qu ES | €8 | &
analysis) < | << | >
installation of bulk met{ Extension and BI0 Progress
R Report
Matavhela borehole (§ Number of boreho| 1 1 1 0 None R 800 000.04 Not adjusted R Programme
Drill, test and eqy Sited, drilled, teste 750269.97 | of  workg
borehole and a risi equipped an and
main iMatavhela) reticulated i Progress
Matavhela Report
Mapakoni reticulati Number of reticulat| 1 1 1 0 None R 800 000.04 Not adjusted R Programme
extention Addition | extended iMapakon 787395.72 | of  workg
street taps to comply § Number of street tg 1 1 1 0 None and
RDP standards added to comply w Progress
RDP standard Report
Mapakoni
Muledzhi  reticulatiof Number of reticulat| 1 1 1 0 None R 1 500 Not adjusted R Programme
extension extensions conduct| 000.00 1499550.3 | of  works
0 and
Progress
Report
Mafanele reticulati Number of reticulat| 1 1 1 0 None R 1 000 Not adjusted R 999, Programme
extention Supply mi extended Mafanele 000.00 988.00 of  works
line and reticulation and
Progress
Report
Sibasa water Proj¢ Number of wat{ 1 1 1 0 None R 3 000 Not adjusted R Programme
Reconnection al system upgraded 000.00 2998460.7 | of  workg
upgrading of th Sibasa 4 and
reticulation  within 1 Progress
Sibasa CBD and extg Report
wherenecessary
Mudzidzidzi water lif Number of extensi 2 2 2 0 None R 500 000.0¢ Not adjusted R Programme
extension Extention | made to supply i 495530.90 | of  works
Supply line arl and reticulation and
Reticulation Mudzidzidzi Progress
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Status Quoj KPI Baselin Reasons for Variance and Measy Budget Adjusted Budgel Expenditur | POE /
Performance Standa e _ _ & Taken to improve e as at 30 Means of
(Challenges/Gaps ST | S8 | & June | verification
arisen from status qu ES | €8 | &
analysis) < | << | >
Report
Upgrading and Extend Number of wat| 1 2 2 0 None R 1 000 Not adjusted R Programme
of Water Reticulati reticulation upgrad 000.00 811474.80 | of  workg
Upgrading and exten{ and extended and
of water Reticulatiam| Tshithuthuni Progress
Tshithuthuni (Mutale) Report
Upgrading and Exteng Number of wat| 1 2 2 0 None R 1 500 Not adjusted R Programme
of Water Reticulati reticulation upgrad 000.00 1499999.9 | of  works
(Upgrading arektentior] and  extended 9 and
of water Reticulation| Gumela an Progress
Gumela and Ngalavh Ngalavhani Villages Report
Village)
Construction of Sewar{ Number of sewera 0 1 0 -1 Allocated budget was transferre R 4 000 Not adjusted R0.00 Programme
reticulation Construct reticulation other projects 000.00 of  works
of sewerage reticulat constructedt Unit Q and
at Unit Q (Mbilwi) (Mbilwi) Progress
Report
Mutale  upgrading Number of sew| 1 1 1 0 None R 3 000 Not adjusted R 2484402| Programme
sewer line upgraded in Mutale 000.00 .00 of  works
and
Progress
Report
Dopeni mainline fix{ Number of mainli| 1 2 2 0 None R 1 000 Not adjusted R 972089| Programme
and extention of inten fixed and reticulati 000.00 .50 of  works
reticulation (Repair | extended and
damaged mainline pij Progress
and extention of inter Report
reticulation to R
standards)
Ngovhela supply lif Number of supply Ij 1 1 1 0 None R 500 000.0¢ Not adjusted R Programme
alteration (Fixing of | upgraded at Ngovh 494967.60 | of  works
supply line to prope and
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Status Quoj KPI Baselin Reasons for Variance and Measy Budget Adjusted Budgel Expenditur | POE /

Performance Standa e _ _ & Taken to improve e as at 30 Means of

(Challenges/Gaps ST | S8 | & June | verification

arisen from status qu ES | €8 | &

analysis) < | << | >

distribute water eve Progress

and securing of con Report

points(distribution valv

Mavambe Extention d Number of reticulat| 1 1 1 0 None R 1 000 Not adjusted R Programme

reticulation extended 8 000.00 996388.75 | of  workg

Mavambe and

Progress
Report

RD2 to Ngulumbi Bl Number of bulk li| 1 1 1 0 None R 3 000 Not adjusted R Programme

Water supply pipell upgraded at Ngulun 000.00 2398287.5| of  works

repairs Fixing of the 4 4 and

line from RD2 Progress

Ngulumbi Report

R2 to RD17 Bulk Wg Number of bulk li| 1 1 1 0 None R 2 000 Not adjusted R Programme

pipeline Repairs (Ref upgraded from 000.00 1983411.9| of  works

of the riveecrossing pip| Phiphidi Packag 0 and

of the main bulk line fi plant to R2 Progress

Phiphidi Package plan Report

R2)

Refurbishment of Dzi| Numberof a raw 1 1 0 -1 Allocated budget was transferre R 3 000 Not adjusted R0.00 Programme

Package plail water abstractic other projects 000.00 of  works

(construction of a r{ point constructed and

water abstraction poin| Dzindi plant Progress

Dzindi plant) Report

Bulk line upgrading § Number of bulk li| 1 1 - 1 Project aimed to be compll R 11 000 Not adjusted R Programme

pump statio| between R9A and t November 2017. Funds to be { 000.00 7442690.4 | of  workg

(Construction of a b| new reservoir 4B) during 2017/2018 4 and

line between R9A and| upgraded Progress

new reservoir (R9C) § Number of boosi 1 1 0 -1 Project aimed to be compl Report

the construction of | pumps constructed November 2017. Funds to be

Booster pump station| Mpondi reservoir during 2017/2018

Mpondi Reservior

Repairs of Sewer B| Number of sewer b| 1 1 1 0 None R 1 500 Not adjusted R Programme
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Status Quoj KPI Baselin Reasons for Variance and Measy Budget Adjusted Budgel Expenditur | POE /

Performance Standa e _ _ & Taken to improve e as at 30 Means of

(Challenges/Gaps ST | S8 | & June | verification

arisen from status qu ES | €8 | &

analysis) < | << | >

Pipe line (Repair t lines repaired frg 000.00 1499172.0| of  works

sewarage bulk pipel| Univen tq 0 and

from Univen t Thohoyandou Was Progress

Thohoyandou Wag Water treatme Report

water Treatment Work{y works

Construction an Number of reticulat| 1 2 2 0 None R 7 000 Not adjusted R Programme

upgrading of Pipeli pipeline upgrads 000.00 5943290.6 | of  workg

(Upgrading arl and extended 0 and

construction Maungani East Progress

reticulation aMaungan Report

East)

Construction of bulk § Number of bulk lij O 1 1 0 None R 8 000 Not adjusted R Programme

extention of reticulat| constructed fro 000.00 6997095.3| of  works

and repair of stora Khakhanwa reserv 1 and

(Bulk  Pipeline  frg to Mulenzhe Village Progress

Khakhanwa Reservoir| Number of wat{ 1 1 1 0 None Report

Mulenzhe village and | storage upgraded

repair or replaceme Mulenzhe Village

additional storage | Number of reticulat| 1 1 1 0 None

Mulenzhe) extended at Mulenz

Village

Extentension an Number of reticulat| 1 2 2 0 None R 200 000.0¢ Not adjusted R Programme

upgrading of reticulat extended an 200000.00 | of  works

at Makovha upgraded at Makov and
Progress
Report

Extention and upgrad Number of reticulat| 1 2 2 0 None R 1 000 Not adjusted R Programme

of reticulation extended an 000.00 995169.52 | of  workg

Rotovhowa village upgraded at and

Rotovhowa village Progress

Report

Construction of Sewd Number of sew| 0 1 0 -1 Budget Constraints R 10 004 Not adjusted R0.00 Programme

reticulation Construct reticulation 000.00 of  works
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Status Quoj KPI Baselin Reasons for Variance and Measy Budget Adjusted Budgel Expenditur | POE /
Performance Standa e _ _ & Taken to improve e as at 30 Means of
(Challenges/Gaps ST | S8 | & June | verification
arisen from status qu ES | €8 | &
analysis) < | << | >
of Sewage reticulation constructed &tnit J and
Unit J extension Phg extension Phase 1 Progress
1.Muledane  (Unit Report
extension)
Construction of Sewd Number of sew| 0 1 0 -1 Allocated budget was transferr¢ R 11 68( Not adjusted R0.00 Programme
reticulation Construct reticulation other projects 000.00 of  workg
of Sewage reticulatior constructed ¢ and
Shayandima Extention| Shayandima Progress
Extention 3 Report
Extention of Sew Number of sew| O 1 1 0 None R Not adjusted R Programme
reticulation Extention | reticulation 5000000.00 3237535.4| of  workg
Sewage reticulation | constructed Btusing 0 and
Musina Ext. 14 Ext. 14 Progress
Report
Construction Number of wat( O 1 1 0 None R 2 000 Not adjusted R Programme
reticulatiopipeline at | reticulation  pipelil 000.00 1945772.2| of  works
Extention of Reticulaf constructed é 7 and
at Muledane (section N Muledane (section | Progress
Report
Malamulele upgradiofgf Number of sewer Ii 1 2 2 0 None R 3 000 Not adjusted R Programme
sewer pipe lin upgraded an 000.00 2963822.0| of  workg
reticulation of sew reticulation extensi 0 and
pipeline/ Upgradi| constructed i Progress
pipeline Malamulele Report
Mvudi refurbishment | Number of bust 1 1 1 0 None Not adjusted R1499605. | Programme
buster pump station pump refurbished R 500,000.0(¢ 63 of  works
Mvudi and
Progress
Report
Maniini Refurbishmen{ Number of bust 2 2 2 0 None R 3 000 Not adjusted R Programme
two buster pump statio pump station 000.00 3024225.7| of  workg
refurbished at Mani 7 and
Progress
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Status Quoj KPI Baselin Reasons for Variance and Measy Budget Adjusted Budgel Expenditur | POE /
Performance Standa e _ _ & Taken to improve e as at 30 Means of
(Challenges/Gaps ST | S8 | & June | verification
arisen from status qu ES | €8 | &
analysis) < | << | >
Report
d. MIG Projects
Project Name Implementing | Source off Location/ 2016/17Budget | Adjusted Budget
agent Fund Municipality
Vuwani to Middle Letaba Bulk Water Supply(Disaster Construction of Bulk water from| VDM MIG LIM 345 R134,753,321.8( R 125/53322.00
(Nandoni System) to Majosi System.Project)
Makhado West Bulk Water S8 3Construction of bulk water supply from Valdezia to, VDM MIG Makhado R90,000,000.00| R72694 000
Reservoir
Mulima,likhade,Lambani and Pfananani Water Supply Construcion and equiping of borelf VDM MIG Makhado R23,599,737.60| R13376250.89
and installation of pumps and constafigtiomp house. Construction of bulk pipeline and con
the existing system
Xikundu/Mhinga water reticulation Construction of bulk and reticulation and storages VDM MIG Thulamela | R63,488,346.70| R46253126.55
Block J ext and Tswinga internal reticulation Construction of bulk and reticulation and storg VDM MIG Thulamela | R44,789,040.60) R38000 000
Budeli, Mutoti and surrounding villages bulk water supply Construction of bulk addstetmgés| VDM MIG Thulamela | R55,627,326.02| R55627326.00
Lupepe Nwanedi RWS Construction of bulk water supply pipeline from Folovhodwe to M{ VDM MIG Musina R 76 364 374.59 R90508264.89
of Bulk water supply tfrom Folovhodwe to Muswodi
Mutale upgrading of raw water dam Purification system VDM MIG Musina R8,377,852.63 | R8377353.00
e. Infrastructure Operations, Maintenance and Refurbishment Projects/ Programme
Project Name Implementin | Source of| Location/ 2016/17Budget | Adjusted Budget
g agent Fund Municipality
Purchasing of water Operations and Maintenance vehicles VDM VDM VDM R12000000.00 | R9433 850
Purchasing of water Meter Reading vehicles VDM VDM VDM R 1000000.00 | R724 961
Tshathogwe water supply project( ExteBtipplgfine and Reticulation) VDM MWIG Makhado R 920 000.00 Not adjusted
Matovha Vhurivhuri water supply project Site, Drill Test, Supply line and Reticulation VDM MWIG Thulamela | R 1000 000.00 | Not adjusted
Tshifhefhe Reticulation Extention Upgradipgofine and reticulation extension VDM MWIG Makhado R 1 000 000.00 | Not adjusted
Nwaxinyamani borehole developments (testing and equipping of boreholes including pum VDM MWIG Makhado R 2 000 000.00 | Not adjusted
boreholes
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Project Name Implementin | Source of| Location/ 2016/17Budget | Adjusted Budget
g agent Fund Municipality

TivhadeRefurbishment of borehole VDM MWIG Makhado R 100 000.00 Not adjusted

Tsianda buster pump Refurbishment of buster pumpstation VDM MWIG Makhado R 500 000.00 Not adjusted

Bungeni next to satellite office replacement of borehole pump Refbdyishohent of VDM MWIG Makhado R 100 000.00 Not adjusted

Musina Construction of Sewer reticulation and realignment of pumps ( re alignment an| VDM MWIG Musina R 2 000 000.00 | Not adjusted

sewer pumps at Matswale, Nancefield and mshongo)

Upgrading of Nancefield Waste water treatment work and revanp/ restoration ofustbéornz VDM MWIG Musina R 1 900 000.00 | Not adjusted

processess (plant operation over capacity and effluent do not comply withrecommendeg

(Lining of maturation ponds installation oficaéshezen -

comissioning of chlorinatio system upgrade of the WWTW to accommodate inflow as

design capacity)

upgrade of bulk water sudpisina town and villages (4x Odex drilling & equipping of boreh{ VDM MWIG Musina R 1300 000.00 | Not adjusted

river for bulk supply water pump station ugr

reticulation Drilling and Equipping of additioning borehole in Madimbo ]

Tanda, Domboni and Malale)

Tshiungani II,Nwiini,Maholoni,Bileni Equipment & Elec Boreho (Electrification and equiping VDM MWIG Mutale R 1500 000.00 | Not adjusted

Thohoyandou Block K Extension and Block R Water Reticulation installation of bulk metery VDM MWIG Thulamela | R 200 000.00 Not adjusted

Matavhela borehole (site, Drill, test and equip borehole and a msatgvhela)in VDM MWIG Mutale R 800 000.00 Not adjusted

Mapakoni reticulation extention Addition of street taps to comply with RDP standards VDM MWIG Mutale R 800 000.00 Not adjusted

Muledzhi reticulation extension VDM MWIG Thulamela | R 1500 000.00 | Notadjusted

Mafanele reticulation extention Supply main line and reticulation VDM MWIG Thulamela | R 1 000 000.00 | Not adjusted

Sibasa water Project Reconnection and upgrading of the reticulation within the Sibasa| VDM MWIG Thulamela | R 3 000 000.00 | Not adjusted

where necessary

Mudzidzidzi water lines extension Extention of Supply line and Reticulation VDM MWIG Thulamela | R 500 000.00 Not adjusted

Upgrading and Extension of Water Reticulation Upgrading and extention of water| VDM MWIG Thulamela | R 1000 000.00 | Not adjusted

Tshithuthuni (Mutale)

Upgrading and Extension of Water Reticulation (Upgrading and extention of water Retic{ VDM MWIG Mutale R 1 500 000.00 | Not adjusted

and Ngalavhani Village)

Constructiarf Sewarage reticulation Construction of sewerage reticulation at Unit Q (Mbilwi VDM MWIG Thulamela | R 4 000 000.00 | Not adjusted

Mutale upgrading of sewer line VDM MWIG Mutale R 3 000 000.00 | Not adjusted

Dopeni mainline fixing and extention ofietemation (Repair of damaged mainline pipes and| VDM MWIG Thulamela | R 1 000 000.00 | Not adjusted

of internal reticulation to RDP standards)

Ngovhela supply line alteration (Fixing of the supply line to properly distribute wsdeurgvgm VDM MWIG Thulamela | R 500 000.00

control points(distribution valves)

Mavambe VDM MWIG Thulamela | R 1 000 000.00 | Not adjusted

RD2 to ngulumbi Bulk Water supply pipeline repairs Fixing of the bulk line from RD2 to Ng VDM MWIG Thulamela | R3 000 000.00 | Not adjusted

R2 to RD17 Bulk Water pipeline Repairs (Repair of the river crossing pipe of the main bulj VDM MWIG Thulamela | R 2 000 000.00 | Not adjusted
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Project Name Implementin | Source of| Location/ 2016/17Budget | Adjusted Budget
g agent Fund Municipality

Package plant to R2)

Refurbishment of Dzindi Packagégolastruction of a raw water abstraction point at Dzindi plg VDM MWIG Thulamela | R 3 000 000.00 | Not adjusted

Bulk line upgrading and pump station (Construction of a bulk line between R9A and the ng VDM MWIG Thulamela, | R 11 000 000.00 Not adjusted

and the construction of a Boosterspatiop to Mpondi Reservior

Repairs of Sewer Bulk Pipe line (Repair the sewarage bulk pipeline from Univen to Thq VDM MWIG Thulamela | R 1500 000.00 | Not adjusted

water Treatment Works)

Construction and upgrading of Pipeline (Upgrading and construction of reticulation at Mauy VDM MWIG Thulamela | R 7 000 000.00 | Not adjusted

Construction of bulk and extention of reticulation and repair of storage (Bulk Pipeline { VDM MWIG Thulamela | R 8 000 000.00 | Not adjusted

Reservoir to Mulenzhe village and the repair or replacement/ additional storage at Mulenz

Extentension and upgrading of reticulation at Makovha VDM MWIG Thulamela | R 200 000.00 Not adjusted

Extentensiomd upgrading of reticulation at Rotovhowa village VDM MWIG Thulamela | R 1000 000.00 | Not adjusted

Construction of Sewarage reticulationConstruction of Sewarage reticulation at Unit J { VDM MWIG Thulamela | R 10 00000.00 | Not adjusted

1.Muledane (Unit J extension)

Construction of Sewarage reticulationConstruction of Sewarage reticulation at Shayandim| VDM MWIG Thulamela | R 11 680 000.00 Not adjusted

Extention of Sewer reticulationExtention for Sewarage reticulatidéxatiMusina VDM MWIG Musina R5000000.00 Not adjusted

Construction of reticulation pipeline at N Extention of Reticulation at Muledane (section N)| VDM MWIG Thulamela | R 2 000 000.00 | Not adjusted

Malamulele upgrading of sewar pipe line reticulatiopipékeg/ddpgrading pipeline VDM MWIG Thulamela | R 3 000 000.00 | Not adjusted

Mvudi refurbishment of buster pump station MWIG Thulamela | R 1500,000.00 | Not adjusted

Maniini Refurbishment of two buster pump VDM MWIG Thulamela | R 3 000 000.00 | Not adjusted
f. Community Services Department

Status Quo| KPI Baseli Reasons for Variance al Budget Adjusted Expenditure | POE / Means (

Performance ne Measures Taken to impro Budget as d 30 Jung verification

Standard 617

(Challenges/Gaps
arisen from status
quo analysis)

Annual Target
Annual Actual

Variance

KPA 1: Basic Delivery and Infrastructure Development

Objective: To improve environmental management services (conservation and waste) through provision, operation andfsaiitetwmanic andnvironmental infrastructure

Priority/Focus Area: 1.3. Environmental and Waste management

Inadequate Wag No of (illegal) refu 40 40 40 0 None
collection dumping sites inspecte
Pollution

R 29356.00

Not adjust

R 0.00

Inspection Fori
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Status Quo| KPI Baseli| @ © Reasons for Variance al Budget Adjusted Expenditure | POE / Means (
o > q am q
Performance ne = B Measures Taken to impro Budget as a 30 June verification
Standard = < @ 617
(Challenges/Gaps & = =
arisen from statug g g &
quo analysis) < < >
Conduct wasl
management
inspections
Conduct Number of environme| 6 6 6 0 None Attendance
environmental health awarene! register, an|
awareness programmes conducted reports
programmes
ADel ays % of accidents repor| None | 100% | 100% | 0% None Opex R 475.68 R 00.00 Attendance
responding tf and responded register
incidents on publ No. of fire awareng 40 40 40 0 None R 42957.00 Not adjusted| R0.00 Attendance
roads campaigns register
Avel d f i | No. offire public educal 40 40 40 0 None Opex Not adjusted | Opex Incident report
natural  resourcq trainings conducted form and lo
ANatur al book
(Drought, floods a % Number of HAZM 4 100% | 100%)| 0% None Opex Not adjusted | Opex Log book an
storms) incidents reported & inspection
responded to report
% of Rescue Incidel None | 100% | 100%)| 0% None Opex Not adjusted | Opex Reviewed SO
reported and responc document
to.
Response to incide| 3Minuf 100% | 100%/| 0% None Opex Not adjusted| Opex Procurement
within targeted time es and expenditul
report
Fire Safety Inspection | - 320 320 0 None Opex Not adjusted | Opex Log book an
inspection
report
No. of Fire and Resc 1 1 0 None Opex Not adjusted | Opex Approved
management SO| document
developed

KPA 1: Service Delivery and Infrastructure Development

To improve access to emergency services through provision, operation and maioteoai@conomic and environmental infrastructure
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Status Quoj KPI Baseli| © [ Reasons for Variance al Budget Adjusted Expenditure | POE / Means (
o > q am q
Performance ne = B Measures Taken to impro Budget as a 30 June verification
Standard = < @ 617
(Challenges/Gaps & = =
arisen from statug g g &
quo analysis) < < >
Priority/Focus Area: 1.6 Emergency Services (Disaster Management)
ADel ays No. of District Disag 4 4 4 0 None R 1 600000.00 | R1 R 706r33.24 | Attendance
responding f Management fory 000368.00 Register an
incidents on publ meetings held Minutes
roads No. of reviewed Disag 1 1 1 0 None Approved
Avel d f i | management plan document
natural resources | No. of Disast¢ 0 1 1 0 None Approved
Management rit document
reduction plan
No. of Disastq 2 1 1 0 None Attendance
Management ri Register an
assessments conductel Report
% of incidents updated | 100% | 100% | 100% | 0% None Opex Not adjusted | Opex Updated
Database
% Response to Disaj 100% | 100% | 100% | 0% None Opex Not adjusted | Opex Relief registe
incidents within targe and assessme
time forms
No. of disastq 0 1 1 0 None Opex Not adjusted| Opex Implementatior
management SOl (Implem report
developed entation
)
No. of MOUs develof 0 1 1 -1 Pending signing by Mof Opex Not adjusted | Opex Signed
and signed (Review District and Vhembe Dig document
of municipality
MOUs)
% of disaster incidel 100% | 100% | 100% | 0% None R 1600000.00 | R 2756.84 R 00 00 Attendance
reported and respondec register an
report
No. of disaster awaren| 6 8 6 -2 Cancelled R100000.00 Not adjusted | R 00 00 Attendance

campaigns conducted

campaign few days bel
hosting by PDMC and ND
Cancellation of awaren

Register an
Report
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Status Quo| KPI Baseli| @ © Reasons for Variance al Budget Adjusted Expenditure | POE / Means (
o > q am q
Performance ne = B Measures Taken to impro Budget as a 30 June verification
Standard = < @ 617
(Challenges/Gaps & = =
arisen from statug g g &
quo analysis) < < >
arranged with Musina L
municipality on the plan
date
No. of disastq 4 5 5 0 None Opex Not adjusted| Opex Attendance
management worksh Register an
conducted Report

KPA 1: Service Delivery dnffastructure Development

To facilitate improvement of access to Sport, Arts and culture services through provision , operation and maintenance of

socioeconomic and environmental infrastructure

Programme/Priority Area: 1.9 Sport, Arts and Culture

A Some s | Number of Sports, A 6 4 4 0 None R 17500.00 R 78500.00 R68500.00 | Attendance
no namegy And culture progral Register an
ADi | api d g implemented Report
infrastructure (P No. of Sport, Arts a 2 2 2 0 None R 33 8800.00 | R 18680.00 | R49000.00 | Attendance
maintenance { Culture Council meeting Register Repol
recreational faciliti§ Number of Indigend 1 1 1 0 None R 7000.00 R 41352.00 | R13800.00 | Attendance
games conducted Register an
Report
Number of Mayqg 1 1 1 0 None R 50@00.00 R 37813.10 | R280r50.00 | Attendance
Tounerment conducted Register an
Report
KPA 1: Basic Service Delivery and Infrastructure Development
To improve access to primary and environmental health services
Priority/Focus Area: 1.11. Health Services (environmental and primary )
A Early (No. of primary heg 40 40 40 0 None R 80000 .00 R 4851 .43 | R 48651 .43 | Attendance
referral to hospital | awareness campaigns Register an
t reat me n t workshop conducted Report
prevel andgNo. ofWaterpollutior] 40 40 40 0 None Opex R 28795.27 | R 28795.27 | Sample Result
clinics lack acce| sources inspected Sample receip
to telephones ali from Lab
internet  coverad No. of food premig 3000 | 3000 | 300 0 None Opex Not adjusted | Opex Inspection for|
Al naccess inspected signed by clien
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Status Quo| KPI Baseli ‘g Tg Reasons for Variance al Budget Adjusted Expenditure | POE / Means (
Performance ne = B Measures Taken to impro Budget as a 30 June verification
Standard = < @ 617
(Challenges/Gaps & = =
arisen from statug g g &
quo analysis) < < >
some Health facilitf No. of nefood premisg 1600 | 1600 | 1600 | O None Opex Not adjusted | Opex Inspection for
A C o mm inspected signed by clien
Di sease No. of DACTC meetil 4 4 4 0 None R 28593.00 R 33902.52 | R0.00 Inspection
Food h y g| conducted Forms
Pollution (Air, wagy No. of DHC meetin 4 3 3 0 None R 116490.00 R 4902.73 | R4902.73 | Attendance
& wat er )| conducted Register  an
compliance L Report
environmental/heal No of DAC meetin 3 3 3 0 None Attendance
legislations conducted Register an
Report
Review of 2016/20 1 1 1 0 None R 2756.84 | R 2756.84 | Signed DOP
district operational p
DOP
Number of HAY 1 1 1 0 None Attendance
awareness campaign Register an
Report
No. of induction worksh| 0 ( is| 2 2 0 None Attendance
(DAC & DHC) conducte being Register an
done Report
every
five
years
to new
counci
Is
KPA 2: Basic Service Delivery and Infrastructure Development
Toimprove access to emergency services through provision, operation and maintenanceaufrsmnio and environmental infrastructure
Programme/Priority Area: Fire Services Infrastructure Projects
Xigalo Fire Servi{ % of the budget spq O 100% | 45% | -55% Delay of the assessm R 3148617.00 | R1928367.0 | R 866346.19 | Procurement
Centre through purchasing report 0 and expenditul

material to renovate

vandalised building

reports
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Status Quo| KPI Baseli ‘g Tg Reasons for Variance al Budget Adjusted Expenditure | POE / Means (

Performance ne = B Measures Taken to impro Budget as a 30 June verification

Standard = < @ 617

(Challenges/Gaps = = S

arisen from statu g = 8

quo analysis) < < >

Fire Training Centr] % of the budget sp{ O 100% | 55% | -45% Austerity ~ measures R1000000.00 R 402320.00 | R 221616.00 | Procurement
through purchasing furniture purchasing and expenditul
training centre books i reports
other training equipmen

g. Community Servic&Sapital Projects
Project Name Implementing Source of Fund | Location/ 2016/17Budget | Adjusted Budget
agent Municipality

Xigalo fire service center VDM VDM Thulamela R 3148617.00 R1928367,00

Fire training center VDM VDM VDM Staff R1000000.00 R402320.00

Purchasing of accident respond vehicle VDM VDM District wide R2500000.00 Not adjusted

h. Development Planning Department

Status Quoj KPI Baselin ‘g c_:u Reasons for Variance aj Budget Adjusted Expenditure | POE / Means (¢

Performance e 5 5 Measures  Taken { Budget as at 30 Jung verification

Standard = < 3 improve 617

(Challenges/Gaps : £ S

arisen from statu g = 8

quo analysis) < < >

KPA 1: Service Delivery and Infrastructure Development

To improve access to transport servitesugh provision, operation and maintenance of 8oolmomic and environmental infrastructure

Programme/Priority Area: 1.4 Road and Public Transport

Traffic congestion No. of public transp 4 4 4 0 None Opex Not adjusted | Opex Attendance

ANon ¢ o mp forums - meetings register an

transport legislations| condated minutes

AEncr oachr Number of public trans| 3 3 3 0 None R20000600 Not adjusted| R 15®50.00 | Attendance

reserves programmeésConducted register an

ANo linka Report

public transport a| (Transport mon
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Status Quo| KPI Baselin | @ © Reasons for Variance al Budget Adjusted Expenditure | POE / Means (
o > o q

Performance e 5 3 Measures Taken 1 Budget as at 30 Jung verification

Standard = < 3 improve 617

(Challenges/Gaps = = S

arisen from statu g g &

quo analysis) < < >

tourism attractions | awareness campaigns

ANon ¢ o mp festive season and Eaj

Environmental safety campaign

legislations whq conducted)

improving transp

infrastructure

A Unavail g

names

A Poor c

roads

KPA 1: Service Delivery and Infrastructure Development

To improve access to primary and environmental health services

Programme/Priority Area: EEBvironmental and Waste management

Environmental al Number environmer| 4 4 4 0 None R200000.00 Not adjusted | R 29450.00 | Attendance

Waste = managem¢ conservation programr| register ani

(VBR Project conducted (Biosphere) minutes

Demonstration)

Environmental Number ofenvironmenti 4 3 3 0 None R50000 .00 Not adjusted | R0.00 Attendance

management awareness  programn register an|
conducted minutes

KPA 2: LOCAL ECONOMIC DEVELOPMENT

To create enabling local economic environment through infrastructure led growth and deWetd@tiet investment, generate economic growth and job creation

LED

LED infrastructure initiatives (StggtProgramme)

LED Marketing

initiatives

SMME support/development

Al nsuffici
initiatives

Number of LED proj 4 5 4 -1 Only five (5) projects w R3600 000.00 | Not adjusted| R Report

implementeCapital Star budgeted for. 1122933.25

up)

Number of partnership | 1 2 1 -1 Awai ti ng MM Opex Not adjusted| Opex Signed

other institutions agreement ar
reports
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Status Quo| KPI Baselin | @ © Reasons for Variance aj Budget Adjusted Expenditure | POE / Means (
o > o q
Performance e 5 3 Measures Taken 1 Budget as at 30 Jung verification
Standard = < 3 improve 617
(Challenges/Gaps & = =
arisen from statu g g &
quo analysis) < < >
Number of municipal L 10 - 15 +15 There have been more §f Opex Not adjusted | Opex Attendance
intergovernmental platfo planned programmes register an|
convened by target date| IGR minutes
Number of growth g - 1 0 -1 Budget Constraints R500000.00 Not adjusted| R0.00 Report
development summit
Number jobs creat 43 80 43 0 None R3.8m R3.8m List of
through LED includ employees an
capital projects LED report
Projects
5600 600 600 +800 | More funds were generg R1300000000 Not Adjusted| Funds wer( List of
Skills from SETAs received b} employees an
Develop the University report
ment
To create enabling local economic environment through infrastructure led growth and development that atieatt gevesate economic growth and job creation
Priority/Focus Area: 2.1 Tourism
A I nadequ|/ANumber q8 4 4 0 None R50000600 R0.00 Report
marketing programmes initiated
Number of tourig 1 1 1 0 None R120000.00 - R90 199.00 | Report
programmes initiated
Priority/Focus Area: 2.2 Agriculture
A Food ANumber of |4 2 2 0 None R120000.00 R72692.00 | R72692.00 | Report
Al nadequ a t programmes initiated
access Number of hectg 160 ha | 150ha| 124ha| -26ha | Tractors breakdown Opex Not adjusted| Opex Report
ploughed
Priority/Focus Area: 2.4 Enterprise
Business managemg Number of Enterprise 5 2 2 0 None R1 4000 000.00| - R0.00 Report
financial, administratf SMME programm
and marketingunding| initiated
No of SMME benefited f| 1 1 1 0 None Opex Not adjusted | Opex Report

supply chain manageme

Priority Area 2.4: Spatial Planning and Geogrhgbimation System (GIS)
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Status Quo| KPI Baselin ‘g Tg Reasons for Variance al Budget Adjusted Expenditure | POE / Means (
Performance e 5 3 Measures Taken 1 Budget as at 30 Jung verification
Standard = < 3 improve 617
(Challenges/Gaps & = =
arisen from statu g g &
quo analysis) < < >
1 Poor Number of spatial plani 4 2 2 0 None R 50@00.00 Not adjusted| R12897.94 | Attendance
Implementation | trainings facilitated Register,
SDF & LUMs manuals an
T Skew Report
development % of municipal tribu| O 100% | 100% | 0% None Not adjusted Attendance
sittings held per reque 18/18 Register an
(SPLUMA Implementatiq Minutes
No. of land developm| 4 2 2 0 None Not adjusted Attendance
forum meetings conduct Register an
Minutes
% of land use control § 100% | 100% | 100% | 0% None Not adjusted Approved
land developme 8/8 application
applications processed forms
% of site inspectii 100% | 100% | 100% | O None Not adjusted Site inspectio
requests received 3/3 report
attended
Number of GIS Forum | 4 4 4 0 None R 2000.00 | R193%28.89 | Attendance
Register an
Minutes
% of mapped projects| 100% | 100% | 100% | 0% None Opex Not adjusted | Opex Maps
per requests
KPA 3: Good Governance and Public Participation
To promote a culture of accountabipgrticipatory, responsiveness, transparency and clean governance
3.3.2 Integrated Development Plan
Inadequate Integral No. of approved Cred| 1 1 1 0 None R 401000.00 Not adjusted | R 964355.69 | Approved
planning IDP  review docum documet
produced
No. of IDP Framewo| 1 1 1 0 None Not adjusted Approved
developed document
No. of IDP Process Plj 1 1 1 0 None Not adjusted Approved
developed document
1 Poor complian¢ Number o|4 IDP| 4 4 4 0 None Not adjusted Attendance
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Status Quoj KPI Baselin ‘g Tg Reasons for Variance aj Budget Adjusted Expenditure | POE / Means (

Performance e 5 3 Measures Taken 1 Budget as at 30 Jung verification

Standard = < 3 improve 617

(Challenges/Gaps & = =

arisen from statu g g &

quo analysis) < < >
to corporat{ community | Representa register an
calendar Fora ive  Forun minutes

1 Poor Morality meetings | meetings

1 Gender conducted | 4 IDP ang 4 4 4 0 None Attendance
discrimination Budget registers an

1 Poor Socig public minutes
Cohesion consultatior

KPA 5: Good Governance and Public Participation

To promote a culture of accountability, participatory, responsiveness, transparency and clean governance

Programme/Priority AreRublic Participation Strategy

1 Poor complian¢ Number of ID| 3 4 4 0 None R 37%00.00 Not adjusted Attendance
to corporat( Representative Fort register ani
calendar meetings conducted minutes

1 Poor Mrality Number of IDP and Bug 4 4 4 0 None Not adjusted Attendance

1 Gender public consultatit register ani
discrimination meetings conducted Minutes

Poor Social Cohesiot

i. Corporate Services Department

Status Quoj KPI Baselin Reasons for Variance aj Budget Adjusted Expenditure | POE / Means (

Performance Standal e _ _ 5 Measures  Taken 1 Budget as at 30 Jung verification

(Challenges/Gaps ST | S8 | & improve 617

arisen from status qu E5 | S8 | &

analysis) LHE | << | >

KPA 5: Good Governance and Public Participation

To promote a culture of accountability, participatory, responsiveaasparency and clean governance

Programme/Priority Area 3.1.2: MPAC

1 Insufficient No. of MPAC meetin 4 4 4 0 None R 41558.71 Not adjusted | R622398.02 | Attendance

conducted Register an
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Status Quoj KPI Baselin Reasons for Variance aj Budget Adjusted Expenditure | POE / Means (
Performance Standal e _ _ o Measures  Taken Budget as at 30 Jung verification
(Challenges/Gaps Sg | S8 | & improve 617
arisen from status qu ES| 8| &
analysis) < | << >
implementation Minutes
systems control { No. of MPAC repo| O 4 4 0 None Not adjusted Signed reports
monitoring produced
1 Inadequate Number of Oversig 1 1 1 0 None Not adjusted Signed report
implementation a| Reports produced by ta
report of MPA| date
resolutions
Programme/Priority Area 3.L8uncil Committees
A Mdharence t| Number of Coun 5 5 11 6 There were 6 Speq Opex Not adjusted| Opex Attendance
corporate calendar. | meetings conducted councils Register an
Minutes
Training for councilors | 1 1 1 0 None R 600000.00 R850000.00 | RO Attendance
No. of councilor training Register ang
programmes conducted Report
No. of Mayoral Commi| 5 5 11 6 There were 6 sped Opex Not adjusted | Opex Attendance
meetings conducted Mayoral committ Register an
meetings conducted minutes
No. of portfolio commi{ 5 5 11 6 There were 6 additio Opex Not adjusted| Opex Attendance
meetings conducted meetings conducted Register an
Minutes
No. of LLF meetin 22 12 5 -7 Postponementroéetings | Opex Not adjusted | Opex Attendance
conducted Register an
Minutes
KPA 4: Municipal Transformation and Organisational development
To establish an efficient and productive administration that prioritizes quality service delivery
Skills developmenQrganizational structure, HR, Information Technology
Priority/Focus area 4.1 Skills development , Organizational structure, HR, Information Technology
A Poor No. of work place sk 1 1 1 0 None Opex Not adjusted | Opex Approved
management on traiyf plans (WSP) developed document
personnel % of the budget spent| 100% | 100% | 100% | 0% None R1900000.00 Not adjusted| RO Training Repor
1 inadequate implementing  workpl:
equipment skills plan
functionality The percentage of | 1% 1% 1% 0% None Opex Not adjusted | Opex Approved
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A Inabilijmunicipalit budget
employee actually spent q
implementing its workpl
skills plan (General KPI)
No. of training commit 4 4 4 0 None Opex Not adjusted| Opex Attendance
meetings held register ani
minutes
No. of annual traini 1 1 1 0 None Opex Not adjusted | Opex Signed report
reports submitted
Number of  council 47 0 -A7 Budget constraints R600000.00 Not adjusted| R0.00 Training report
trained
KPA 1: Municipal Transformation and Organisational development
To establish an efficient and productive administration that prioritizessgralig delivery
Programme/Priority Ardduman Recourse Management (HRM)
A Poor No. of posts filled as | 101 185 136 -49 Shortlisting procesand| R 23000000.00 | Not adjusted| R Organisational
management on traif the  approved  fund Budget constrain 16908108.00| structure
personnel structure
A I nabi | i| Number of critical (91 4 4 0 None Opex Not adjusted | Opex Appointment
employee 54&56) posts filled letters
KPA 1: Municipal Transformation and Organisational development
To establish an efficient and productive administration that prioritizes quality service delivery
Programme/Priority Ardamployment Equity
Produce and implem| The number of people f| 0 10 0 -10 EEP under review R9500000.00 Not adjusted | RO.@ Municipal
Employment Equ employment equity taf Records
Plan(EEP) groups employed in
three highest levels
management in complia
wi t h a mi
approved employm
equity plan(General KPI
% of employees appoir] 100% | 100% | O -100%| EEP under review Opex Not adjusted | Opex Signed report
in terms of the EEP targyq
No. of Employment Eq 0 4 4 0 None Opex Not adjusted | Opex Attendance
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Committee meetin register an
conducted minutes
KPA 1: Municipal Transformation and Organisational development
To establish an efficient and productive administration that prioritizes quality service delivery
Programme/Priority Ardaformation Technology (IT)
T IT Networl % of IT wuser supp| 100% | 100% | 100% | 0% None Opex R 37 580.16 | R 26867.24 | Signed report
disruption provided at all times
1 Inadequate I| % avoidance of data l{ 99,9% | 99.9%| 99.9%| 0% None Opex Not adjusted| Opex Occurrence
infrastructure|_achieved book
% avoidance of loss| 85% 90% | 90% | +5% | None Opex Not adjusted | Opex Occurrence
power achieved book
No. of LAN upgraded 0 1 0 -1 Budget Constraints R 3000000.00 | adjusted R0.00 Payment
certificates
KPA 4: Municipal Transformation and Organisational development
To establish an efficient and productive administration that prioritizes quality service delivery
Programme/Priority Ardamployee Assistance Programme
Conduct employq No of employee assista 3 4 4 0 None R 35@00.00 Not adjusted| R 291135.40 | Attendance
assistancprogrammey programmes conducted register an
report
KPA 1: Municipal Transformation and Organisational development
To establish an efficient and producégeninistration that prioritizes quality service delivery
Programme/Priority Arédaccupational Health and Safety (OHS)
Conduct OH| No of Occupational He| 5 4 4 0 None R350 00 0.00 Not adjusted| R294117.80 | Attendance
programmes and safety (OH register an
programmes conducted report
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j. Finance Department

Status Quoj KPI Baselin Reasons for Variance aj Budget Adjusted Expenditure | POE / Means (
Performance Standal e _ _ o Measures  Taken Budget as at 30 Jung verification
(Challenges/Gaps Sg | S8 | & improve 617
arisen from status qu ES| €8 | &
analysis) < | << | >
KPA 4: Municipal Financial Viability
To ensure sound financial management of municipality
Priority/ Focus Area 5.1 Budget and Treasury
A 1 nadequ/{No.of budgets approveq 1 1 1 0 None Opex Not adjusted | Opex Council
management target date resolution
No. of credible finan( 1 1 1 0 None Opex Not adjusted| Opex Signed
statements compiled document
submitted by target date
No. of financiateports| 12 12 12 0 None Opex Not adjusted | Opex Signed report
compiled and submitted
target date
The percentage of | 3% 3% 3% 0 None Opex R37 million | R37 million | Approved
municipal it budget
actually spent on cap
projects identified t
financial year in terms of
mu ni c i pirtdgrateg
development plan (Gen
KPI
KPA 4: Municipal Financial Viability
To ensure sound financial management of municipality
Priority/ Focus Area 5.2 Revenue and Expenditure Managemen
Poor revenue collectt % of revenue collec| 23% 95% | 95% | 0% None Opex Not adjusted | Opex Financial
and expenditure monthly at least at (94 statement
Grant dependency | per mont(B2B Indicator)
% Financial viability | 55% 60% | 50% |-10% | Low casflow caused kK Opex Not adjusted | Opex Financial
expressed by th (2:1) | (2:1) | (2:0) | lack of billing and n statement
appropriateatios (Gener payment by customers
KPI)
No. of credito| 12 12 12 0 None Opex Not adjusted | Opex Signed report
reconciliations conducte
No. of creditors af 12 12 12 0 None Opex Not adjusted | Opex Signed report

Page75 of 202
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analysis produced
% of payments made | 65% 70% | 70% | 0% None Opex Not adjusted | Opex Proof of
target dates (Within payment
days)
% of conditional grant s 48% 100% | 10% | 0% None Opex R678 million | Opex Financial
in accordance with Dg statement
by target date
No of Indigents polig O 1 1 0 None Opex Not adjusted | Opex Approved
developed document
Debt  coverage ra 38% 95% | 95% | 0% None Opex Not adjusted| Opex Financial
maintained statement
Outstanding service de| 544 30 30 0 days| None Opex Not adjusted| Opex Financial
ratio days days | days statement
Cost coverage ratio mon 0 3 3 0 None Opex Not adjusted| Opex Financial
Month| month| month statement
S S S
KPA 4: Municipal Financial Viability
To ensure sound financial management of municipality
Priority/Focus Area: 5.3 Assets management
A Lack of| No. of asset cour 2 2 2 0 None Opex R R1,68800.0 | Signed report
A I nade q u| conducted 7000000.00 | O
maintenance an No. of reconciliations | 2 12 12 0 None Signed report
operations assets register conducte
To ensure sound financial management of municipality
Priority / Focus area 5.4: Supply Chain Management
A Del ays i % of formal quotations | - 100% | 100% | 0% None Opex Not adjusted | Opex Register an
& payments akervice orders processed by ta report
providers dates
ADel ays i | % of tenders awarded| - 100% | 100% | O None Opex Not adjusted | Opex Adverts an
products and/( targets dates reports
rendering of services| No. of SCM polici - 1 1 0 None Opex Not adjusted | Opex Approved
service providers Reviewed document
No of stock coun - 2 2 0 None Opex Not adjusted | Opex Report
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conducted
No of stock reconciliati| - 12 12 0 None Opex Not adjusted | Opex Report
conducted
k. Office of the Municipal Manager
Status Quoj KPI Baselin Reasons for Variance al Budget Adjusted Expenditure | POE / Means (
Performance Standali e _ _ &8 Measures Taken 1 Budget as at 30 Jungq verification
(Challenges/Gaps ST | ST | & improve 617
arisen fronstatus quo ES | E8 | &
analysis) < | << | >
KPA 3: PUBLIC PARTICIPATION AND GOOD GOVERNANCE
Priority/ Focus Area: 3.1 Governance structures
3.1.1 Audit committee
A Unf avou| No. of Audit Commit 4 4 4 0 None R216)00.00 R530660.00 | R 514539.89 | Attendance
opinion from Audi| meetings conducted Register an
General managemen minutes
No. of Audit Commitl 4 4 4 0 None Opex Not adjusted | Opex Signed report
reports produced
No. of Annual Aul 1 1 1 0 None Opex Not adjusted| Opex Signed report
Committee repo
produced
% Corrected AG findil 100% | 100% | 81% | -19% | Ongoing/Work in progrey Opex Not adjusted| Opex Report
resolved (148) | (121) | (-27)
3.1.2 Internal Audit
APoor a| % audit projects complef 80% 85% | 85% | 0% None Opex Not adjusted | Opex Signed report
timeframe 0| No. of Internal audit rep| 4 4 4 0 None Opex Not adjusted| Opex Signed report
submission ¢ produced
Information No. of reviewals made 4 4 4 0 None Opex Not adjusted | Opex Signed
Internal  Audit polici reviewed
procedures and plans documents
Number of district Intel 4 4 4 0 None Opex Not adjusted | Opex Register an
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Audit forum  meetin Minutes
conducted
% internal audit findit 64% 100% | 100% | 0% None Opex Not adjusted | Opex Signed report
resolvedB2B Indicator)
KPA 3: Good Governance and Public Participation
To promote a culture of accountability, participatory, responsiveness, transparency and clean governance
3.1.4 Inte6overnmental Relation committee
Al nadequat/% of IGR Resolutiq 100% | 100% | 100% | 0% None R 20 696.00 R15696.00 | R 33370.80 | Implementatior
functionality implemented report
No. of IGR forum meeti 1 4 4 0% None Attendance
conducted (Mayors Foru Register an
Minutes
No. of district IGR Techn 4 4 4 0% None Attendance
forum meetings conduct Register an
Minutes
Number of IGR clug 8 16 16 0 None Attendance
meetings conducted Register an
Minutes
KPA 3: Good Governance and Public Participation
To promote a culture of accountability, participatesponsiveness, transparency and clean governance
3.3.4 Risk management, Fraud and Prevention Plan and litigation matters
1 Corruption and Fra| No. of risk assessme 4 4 4 0 None Opex R 56 160 R 0.00 Signed report
{ Inadequate Rig conducted
mitigation No. of risk managem| 4 4 4 0 None Opex Not adjusted| Opex Register an
committee meetin minutes
conducted
No. of risk managem| 1 1 1 0 None Opex Not adjusted | Opex Approved
committee charte document
reviewed
No. of risk assessme 4 4 4 0 None Opex Not adjusted | Opex Signed report
reportproduced
No. of Anfraud ang 8 8 8 0 None Opex R 83790.00 | R0.00 Attendance
corruption workshg register an
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conducted minutes
KPA 1: Municipal Transformation and Organisational Development
Toestablish an efficient and productive administration that prioritizes quality service delivery
Programme/Priority Ardamployee Performance Management
Al nadequat|No. of PMS worki 1 1 1 0 None Opex Not djusted | Opex Attendance
document alignment | sessions on signing of register ani
SDBIP, IDP, Budget)| conducted minutes
A |l ack o f| No. of employegq 2 2 2 0 None R 3000000.00 | Notadjusted| R 3 267 Signed reports
evidence performance assessm 777.88
reports produced
No. of PMS workshq 4 4 4 0 None Opex Not adjusted | Opex Attendance
conducted register ani
manuals
KPA 1: Municipal Transformation and Organisational Development
To establish an efficient and productive administration that prioritizes quality service delivery
Programme/Priority Arg@rganisational Performandanagement System (PMS)
Al nadequat| No. of SDBIferformanc| 4 4 4 0 None Opex Not adjusted | Opex Signed report
document alignment | reports produced
SDBIP, IDP, Budget)| No. of Organisationak 1 1 1 0 None Opex Not adjusted | Opex Signed report
A 1 ack o f|yeareports produced
evidence No. of Annual Reportg 1 1 1 0 None R 50000 .00 R120000.00 | R0O.00 Signed report
produced
No. of SDBIRsoduceq 1 1 1 0 None R 15000.00 R106000.00 | R12351.18 | Approved
and approved document
No. of SDBIPs revised | 1 1 1 0 None Opex Not adjusted | Opex Approved
approved by target date document
No. of PAs signed | 3 2 4 +2 CFO and GM Technij Opex Not adjusted | Opex Signed
section 54&56 manager services were appoin documents
targetlate towards the end of
financial year
% of newly appoint 100% | 100% | 100% | 0% None Opex Not adjusted | Opex Signed
section 54&56 manag documents
with signed PAs
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No. of PAs for sect| 3 2 2 0 None Opex Not adjusted | Opex Print out
54&56 managers publis
on the website
KPA 1: Municipal Transformation and Organisational Development
To establish an efficient and productive administratiopribatizes quality service delivery
Programme/Priority Aredpnitoring and Evaluation
Al nadequat|No. ofprojects visited| 120 120 120 0 None Opex Not adjusted| Opex Report an(
document alignment | monitoring purposes photos
SDBIP, IDP, Budget)| %  of service delive 100% | 100% | 100% | 0% None Opex Not adjusted| Opex Complaints
A 1l ack o f| complaints recorded register
evidence responded to
No. of M&E repo| 4 4 4 0 None Opex Not adjusted| Opex Signed report
produced
No. ofBack to Basiq 4 12 4 0 None Opex Not adjusted| Opex Signed report
reports produced
% of cases reported § 100% | 100% | 100% | 0% None Opex Not adjusted | Opex Report
resolved Service delive
cases
KPA 1: Municipal Transformation and Organisational Development
To establish an efficient and productive administration that priayiliedég service delivery
Programme/Priority Ardaegal Services
1 Corruption and Fra| %  representations 100% | 100% | 100% | 0% None R 1 000000,00 | R10000000. | R Litigation
{ Inadequate Rid litigations 00 9597456.03 | register
mitigation % of SLAdeveloped 0 100% | 100% | 0% None Opex Not adjusted | Opex Signed SLAs
A Cri me Number of safety g5 5 5 0% None R40 000.00 Not adjusted | R 11675.00 | Report
security awarene)

programme implemente
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|. Office of the Executive Mayor

Status Quo| KPI ‘g § Reasons for Variang Expenditure | POE / Means (
Performancé&tandard @ © and Measures Taken as at 30 Jung verification
(Challenges/Gaps O = = 8 improve = D = 617
. = © ] c Q = Q
arisen from status qu D S S @ =) i)
analysis) @ g g T S T3S
m < < > m < m
KPA 2Service delivery and Infrastructure Development
ObjectivesTo improve access to water services through provision, operation and maintenancearsmmic and environmental infrastructure
Programme/Priority Area: Education
A Short ag{No of pupils awarded \ 60 60 95 +35 None R R300000.00 | Not adjusted| R 3 50(Q Signed List (
schools Mayoral bursary. 000.00 students an
A Norms a report
compliance (sch¢ No  of Mayoral Burs| 0 1 1 0 None Opex Not adjusted | Opex Approved
infrastructure/educat( plans developed document
learners ratio)
KPA 5: Good Governance and Public Participation
To promote a culture of accountability, participatory, responsiveness, transparency and clean governance
Priority/Focus area: dBanagement and operational systems
3.3.1 Communication
Al nsuf fi ci|Number of med 76 40 41 +1 None Opex Not adjusted| Opex Signed
of Thusong centn statements produced statements
Services Number of mayo| 40 40 41 +1 None Opex Not adjusted | Opex Signed
Speeches produced speeches
Number of med 1 1 1 0 None R500 000.00 Not adjusted| R 2500.00 Attendance
conferences conducted Register an
Minutes
Number of  marketi 10 10 10 0 None R 15100.00 R45000.00 | R 88393.92 | Signed
publications publications ar|
advertisements made adverts
No. of service delivi 10 10 10 0 None Opex Not adjusted | Opex Signed reports
research reports product
Insufficient awareng No. of Thusong Cent 7 8 0 -8 None R 27134.00 Not adjusted| R 0600 Attendance
of Thusong Ceni services awarenes Register an
services campaigns conducted Minutes
Number Thusong cen{ 0 3 0 -3 None Opex Not adjusted | Opex
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service level agreements
Number of maintenal O 2 0 -2 Budget Constraints R832084.00 Not adjusted | R 0600 Expenditure
plan developed for Thus report
Centers
No of institutions provi¢ 19 19 19 0 None Opex Not adjusted| Opex Signed SLAs
services in Thusong cen
% of information provi( 100% 100% | 100% | 0% None Opex Not adjusted| Opex Signed
for municipal website submissions
KPA 5: Good Governance and Public Participation
To promote a culture of accountability, participatory, responsiveness, transparefegragovernance
Programme/Priority AreRublic Participation Strategy
1 Poor compliance| Number of community H 4 4 4 0 None R33%20.00 | R33%20.00 | Attendance
corporate calendi meetings (Imbizg R150 000.00 register an\
1 Poor Morality conducted minutes
T Gender Number of Batho P{1 1 0 . Budget Constraints R 100000.00 R 0600 Attendance
discrimination | programmes conducted register an
1 Poor _ Socig Report
Cohesion
No of ward commitl 1 1 0 -1 Budge€Constraints R250000.00 R 0600 Attendance
conferences conducted register ani
minutes
Number of State of Dig 1 1 1 0 None R200000.00 R200000.00 | Attendance
Address functio register an
conducted Report
Number of traditiof 2 2 0 -2 Budget Constraints R126 000.00 R.0600 Expenditure

leaders support initiati
conducted

report

KPA 5: Good Governance and Public Participation

To promote a culture of accountability, participatory, responsiveness, transparency and clean governance

Programme/Priority Areé@pecial Programmes
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analysis) § |g | |S 3 g3

Conduct Speci Number of Spec| 24 24 23 -1 Budget Constraints R 50@00.00 Not adjusted| R50000.00 | Attendance

programmes programmes conducted register an
minutes

3.1.4A comparison of current performance with targets sahfoperformance in the previous financial year in line with section 46 (1) (b) of the
MSA

a.Technical Services Department

2014/15 2015/16 2016/17
Key  Performanc({ Annual Targe| Actual Key Performancg Annual  Targe| Annual Actual | Key Annual Targe| Annual Actual
Indicator (2014/15) Achievement | Indicator (2015/16) Performance (2015/16)
against Indicator
planned annug
target
KPA 1: Basic Service Delivery and Infrastructure Developr] KPA 1: Basic Service Delivery and Infrastructure Develo] KPA1: Service Delivery and Infrastructure Developn
Priority/Focus Area: 1.1 Water Priority/Focus Area: 1.1 Water Priority/Focus Area: 1.1 Water
No. of water metg 10 000 9153 No. of water metg 10 000 214 Number o 1666 1224
installed installed prepaid wate
meters installed
Number of ne 3000 2381
conventional
meters installed
rural areas
% of water log 50% 5% No. of street ta]f 100 15 No. of street taj 110 15
reduced repaired/removed repaired/remove
Number ofvater| 1 0
demand
management
strategy

PageB83of 202



2014/15 2015/16 2016/17
Key  Performanc{ Annual Targe| Actual Key Performancg Annual Targe| Annual Actual | Key Annual Targe| Annual Actual
Indicator (2014/15) Achievement | Indicator (2015/16) Performance (2015/16)
against Indicator
planned annug
target
developed
% score of drinki| 85% 99.9% % compliance to drink 100% 99.9% % compliance | 99.90 % 99.9%
water quality stande water quality standg drinking wats
(Chemical, physical quality standa
micro biological) (Chemical,
physical &
microbiological)
% of water interrupti¢ 100% 94, 84 % % of wate] 100% 84.24%
resolved within target t interruptions
1919 reported | resolved  with
target time (4
hours)
% score of was 50% 32.26% No. of preventative 4 4 4 Number of yar 5000 333
water standard routine maintenance connections
water pumps and mot applications
conducted processed
% of broken borehg 100% 87,75% % of brokel 100% 53.96%
repaired within target ti boreholes repg
within target tin
302 reported | (48 hours)
No. off 4 4
preventative ar
routine
maintenance
water pumps ar
motors conductg
No. of stand pip{ 517 737 No. of stand pipe{ 150 56 Number 0 98412 89054
installed less thi installed less than 20 households  wi
200m  from th from the dwellin basic level ¢
dwelling/Household Household water
Priority/Focus Area: 1.2. Sanitation Priority/Focus Area: 1.2. Sanitation
% score of was 50% | 99.9% % compliance to wa| 100% | 16.07% % compliance | 20% | 18.61%
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2014/15 2015/16 2016/17
Key  Performanc{ Annual Targe| Actual Key Performancg Annual Targe| Annual Actual | Key Annual Targe| Annual Actual
Indicator (2014/15) Achievement | Indicator (2015/16) Performance (2015/16)
against Indicator
planned annug
target
water standard water quality on quart waste wate
basis quality o]
guarterly basis
% of sewer bursta 100% 97,73 % of sewe 100% 73.52%
resolved within target t % burstage resolve
within target tin
837 reported | (24 hours)
Priority/Focus Area: 1.3 Electricity and Energy ; KPA 1: Service delivery and Infrastructure Development| KPA 1: Service delivery and Infrastructure Developrn
No. of electrici| 4 2 No. of electrici| 4 3 Reduction q4 4
facilitation meetin facilitation meetin number 0
attended attended households
without electric
facilitated
Number 0
electricity
coordination
meetings
attended
Priority/Focus Ared.2. Sanitation Priority/Focus Area: 1.2. Sanitation Priority/Focus Area: 1.2. Sanitation
Number of VIP toil{ 5000 4505 Number of VIP toil{ 6000 0 Number of ne| 400 400
constructed constructed households ~ wi
access tq
sanitation (B2
Indicator)
(Gener&PI)
Priority/Focus Area: 1.4 EPWP Priority/Focus Area: 1.4 EPWP Priority/Focus Area: 1.4 EPWP
No. of EPWP jol 3106 6183 No. of EPWP jobs creg 3 106 3147. Number of EPW 4 840 214
created jobs created
Priority/focus Area : 1Governance Priority/focus Area : 1.5 Governance Priority/focus Area : 1.5 Governance
% internal aud 100% | 100% % internal audit findil 100% | 100% | |
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2014/15 2015/16 2016/17
Key  Performanc{ Annual Targe| Actual Key Performancg Annual Targe| Annual Actual | Key Annual Targe| Annual Actual
Indicator (2014/15) Achievement | Indicator (2015/16) Performance (2015/16)
against Indicator
planned annug
target
findings resolved resolved

General Indicators Prescribed Nationally

General Indicators Prescribed Nationally

General Indicators Prescribed Nationally

Priority/Focus Area: 1.1 Water Priority/Focus Area: 1.1 Water Priority/Focus Area: 1.1 Water
Number o 1666 1224
households  wi
access to watg
through

i ) ) i i installation q
prepaid mete
(B2B Indicato
(General KPI)
Number o 3000 2381
households  wi
access to watg
through

- - - - - installation q
conventional
water meter
(B2B Indicato
(General KPI)
The number ¢ 6031 2378
new household
with access {

i ) ) i i basic level ¢
water  (Gener
KPI)

Priority/Focus Area: 1.2. Sanitation
- - - - - Number of ne|l 400 400

households  wi

- access tq
sanitation (B2
Indicator)
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2014/15

2015/16

2016/17

Key  Performanci
Indicator

Annual
(2014/15)

Targe

Actual
Achievement
against
planned annug
target

Key
Indicator

Performance

Annual
(2015/16)

Targe

Annual Actual

Key
Performance
Indicator

Annual Targe
(2015/16)

Annual Actual

(General KPI)

The percentage
new householq
with access {
basic level ¢
sanitation

(General KPI)

1%

0%

The percentage
households

earning less thg
R1100 per mon
with access {
free basiq
sanitation

(General KPI)

1%

0%

b. Community Services Department

2014/15

2015/16

2016/17

Performance
standard

Annual
(2015/16)

Targe

Annual Actual

Key
Indicator

Performanc

Annual
(2014/15)

Targe

Actual
Achievement
against
planned
annual target

Key
Performance
Indicator

Annual Targe
(2014/15)

Actual
Achievement
against  plannec
annual targt

KPA : Service delivery and Infrastructure Development

KPA : Service delive

ry and Infrastructure Developmen

KPA : Service delivery and Infrastructure Developmy

Priority/Focus Area:

4.1

Priority/Focus Area: 4.1

Priority/Focus Area: 4.1

100% compliance f
Air quality standard

100%

100%

% compliance to wg
quality standard

100%

100%

Number 0
environmental
health awarene
programmes
conducted

6

6
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2014/15 2015/16 2016/17
Performance Annual Targe| Annual Actual Key Performanc( Annual Targe| Actual Key Annual Targe| Actual
standard (2015/16) Indicator (2014/15) Achievement | Performance (2014/15) Achievement
against Indicator against  plannec
planned annual targt
annual target
Priority/Focus Area: 4.2 Waste management Priority/Focus Area: 4.2 Waste management Priority/Focus Area: 4.2 Waste management
Reduce illeg{ 40% 40% % reduction on ille¢ 100% 100% No of (illegal 40 40
dumping sites | dumping sites refuse  dumpin
100% sites inspected
Priority/Focus Area: 4.3 Emergency Services (fire and reg Priority/Focus Area: 4.3 Emergency Services (fire| Priority/Focus Area: 4.3 Emergency Services (fire
Disaster management) rescue & Disaster management) rescue & Disaster management)
Conduct piire | 1 1 % of acciden| 100% 100% % of acciden| 100% 100%
awareness Imbizo reported &sponded reported an
responded
100% response to 1 100% 100% No. of fire awareng 40 40 No. of firg 40 40
& rescue reports campaigns awareness
incidents campaigns
Conduct 40 fit 40 40 No. of fire publ 40 40 No. of fire publ 40 40
awareness education informat education
campaigns and relations trainings
conducted
Conduct 40 fire puk 40 40 % of disaster incide| 100% 100% % Number (¢ 100% 100%
education trainings reported an HAZMAT
responded incidentseporteg
and responded {
100% response | 100% 100% No. of disastq 4 4 % of Rescul 100% 100%
reported HAZM/ awareness campaigt Incidents reports
incidents and responded {
100% response | 100% 100% No. of  nofire| 1 1 Response t| 100% 100%
reported rescy awareness Imbizo incidents  with
incidents targeted time
Leave the premiseg 100% 100% No. of disaster capa( 12 11 Fire Safety 320 320
respond to an incidj building workshop Inspection
within 3 minutes
Respond to report 100% 100% % of HAZMA| 100% 100% No. of Fire an 1 1
incidents within incidents reported 3 Rescue
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2014/15 2015/16 2016/17
Performance Annual Targe| Annual Actual Key Performanc( Annual Targe| Actual Key Annual Targe| Actual
standard (2015/16) Indicator (2014/15) Achievement | Performance (2014/15) Achievement
against Indicator against  plannec
planned annual targt
annual target
hours responded management
SOPs developeq
Improve integrat( 4 4 % of Rescue incide| 100% 100% No. of Distri¢ 4 4
disaster managem| reported an Disaster
within the district responded Management
forum meetings
held
Review Disast( 1 1 Time taken to respor| 100% 100% No. of reviewg 1 1
Management plan (Respond  within Disaster
hours) management pla
Develop Disast| 1 1 Time taken to respor| 100% 100% No. of Disastf{ 1 1
Management ri (Leave the premis Management ri
reduction plan within 3 minutes) reduction plan
Conduct 2 disast 2 2 No. of Disastel 1 1
management ris Management ri
assessments i i i assessments
conducted conducted
Update Disast{ 100% 100% % of inciden{ 100% 100%
Management - - - updated
database
Develop disast| 1 1 % Response | 100% 100%
management Disaster incider
standard  operatil i i i within  targete
procedures time
Enter into {2 2 No. of disastg 1 1
Memorandum management (Implementatio
Understanding f SOPs developeg
mutual assistance
fre &  disaste i i i
management wi
Mopani & Capricq
Districts
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2014/15 2015/16 2016/17
Performance Annual Targe| Annual Actual Key Performanc( Annual Targe| Actual Key Annual Targe| Actual
standard (2015/16) Indicator (2014/15) Achievement | Performance (2014/15) Achievement
against Indicator against  plannec
planned annual targt
annual target
Review disaster re| 1 1 No. of MOU| 1 (Review ¢ 1
policy - - - developed an MOUSs)
signed
100% response | 100% 100% % of disastd 100% 100%
reported disast - - - incidents reportg
incidents. and responded
Conduct 6 DI 6 5 No. of disast¢ 8 6
awareness management
campaigns i i i workshops
conducted
Conduct 4 DI 4 4 Conduct 4 D] 5 5
workshops - - - workshops

Priority/Focus Area:

4.4 Sport, Arts and Culture

Priority/Focus Area: 4.4 Sport, Arts and Culture

Priority/Focus Area: 4.4 Sport, Arts and Culture

Conduct 2 sposrt| 2 2 No. of sport art al 2 2 Number of Spor| 4 4
and culture coun culture coung Arts And cultu
meetings meetings programs
implemented
Conduct 4 Sport A 4 4 No. of Sport Arts g 4 4 No. ofSport, Arty 2 2
and Culture activitie Culture activities and Cultur
Council meeting
Number o1 1
- - - - - - Indigenous
games conductg
Number g1 1
Mayors
i i i i i i Tounerment
conducted
Priority/Focus Area: 4.5 Health Services Priority/Focus Area: 4.5 Health Services Priority/Focus Area: 4.5 Health Services
Conduct 40 Heal| 40 40 No. Health awarene| 40 40 No. of primay 40 40
awareness campaigns conducte health awarene
campaigns campaigns  ar
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2014/15 2015/16 2016/17
Performance Annual Targe| Annual Actual Key Performanc( Annual Targe| Actual Key Annual Targe| Actual
standard (2015/16) Indicator (2014/15) Achievement | Performance (2014/15) Achievement
against Indicator against  plannec
planned annual targt
annual target
workshop
conducted
Conduct 4( 40 40 No. of Air polluti¢ 40 40 No. of Water| 40 40
inspections on ¢ inspections conducte pollution sources
pollution inspected
Conduct 3000 fo| 3000 3000 No. of food inspectiq 3000 3000 No. of fooq 3000 300
inspections conducted premises
inspected
Conduct 1600 Rnqg 1600 1600 No. of nocfood| 1600 1600 No. of nofood| 1600 1600
foodinspections inspections conducte premises
inspected
Conduct 4 DACT 4 4 No. of DAC meetin 4 4 No. of DACT| 4 4
meetings conducted meetings
conducted
Conduct 4 DA 4 4 No. of DHGneetingg 4 4 No. of DH( 3 3
meetings conducted meetings
conducted
Conduct 4 DH 4 4 No. of HAS] 1 1 No of DA(QS3 3
meetings awareness campaig meetings
conducted conducted
No. of DACT| 4 4 Review o1 1
meetings conducted 2016/2017 distr
i i operational pla
DOP
Review distri¢ 1 1 No. of distri¢ 1 1 Number of HAY 1 1
operational plan operational plai awareness
reviewed campaign
Conduct HAS 1 1 Priority/focus Area : 4.6 Safatyd Security No. of inductiq 2 2
awareness workshops (DA
campaigns & DHC
conducted
Coordinate tH 4 4 No. of safety an{ 5 | 5 - - -
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2014/15 2015/16 2016/17
Performance Annual Targe| Annual Actual Key Performanc( Annual Targe| Actual Key Annual Targe| Actual
standard (2015/16) Indicator (2014/15) Achievement | Performance (2014/15) Achievement
against Indicator against  plannec
planned annual targt
annual target
implementation of { security ~ awarene
DOP campaigns conducte
Priority/focus Area : Good Governance Priority/focus Area : Good Governance Priority/focus Area : Good Governance
100% response | 100% 100% % of internal au{ 100% 90%
internal audit finding findings resolved i i i
c. Development Planning
2014/15 2015/16 2016/17
Key Performanc({ Annual Actual Key Performanc( Annual Targe| Actual Key Performance Indicator | Annual Actual
Indicator (2014/15) Achievement Indicator (2014/15) Achievement Target Achievement
against planneg against (2014/15) against planneg
annual target planned annual target

annual target

KPA 1. Municipal
development

Transformation

and organisatiq

KPA 1: Municipal Transformation and organisat

development

KPA 1: Municipal Transformation and organisational develo

Priority/Focus Area: 3.1 Local Economic Development

Priority/Focus Are&.1 Local Economic Developmer

Priority/Focus Area: 3.1 Local Economic Development

No. of SMM|1 1 No. of LED Foru 4 0 Number of LED proj| 5 4
partnerships i conducted implemented (Capital Syt
other institutions
No. of SMME 4 3 No. of SMM[ 1 0 Number of partnership 2 1
initiated partnerships with ot other institutions
institutions
No. of agricultuf 2 1 No. of SMMEs initiat 4 0 Number of municipal - 15
projects initiated intergovernmental platfo
convened by target date
No. of marketir 2 1 Number of growth 1 0
programmes - - - development summit
initiated
No. of agricultuf 2 0 ANumber of |2 2
i i ) projects initiated programmes initiated
- - - No. of marketi 2 1 Number d 43 80 43
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2014/15 2015/16 2016/17
Key Performanc{ Annual Targe| Actual Key Performanc{ Annual Targe| Actual Key Performance Indicator | Annual Actual
Indicator (2014/15) Achievement Indicator (2014/15) Achievement Target Achievement
against plannec against (2014/15) against planneq
annual target planned annual target
annual target
programmes initiated hectors
ploughed | LED Projects
5600 600 600
- - - - - - Skills
Development
No. of SDF 1 1 Establishment (1 1 % of municipal tribunal sitf 100% 100%
reviewed Municipal Planni held per requestSRLUMA 18/18
Tribunal Implementation)
No. of spatiq 4 4 % of municipal tribu| 100% 0 No. of land development fq 2 2
panning training sittings held per requ meetings conducted
facilitated
No. of lan{ 4 4 No. of spatial pannj 4 4 Number of spatial plani 2 2
development foru trainings facilitated trainings facilitated
conducted
No. of Coung 1 1 No. of lan¢ 4 4 % of land use control and | 100% 100%
Resolutions development ford development applicati 8/8
conducted processed
No. off 1 1 % of land useontrol 100% 100% % of site inspection requ{ 100% 100%
advertisements and land developm received & attended 3/3
application processe
No. municipi 3 3
planning  contra
developed an i i i i i i
signed
No. of nodal poin 1 0
i i ) developed i i i
No. ofprogramme| 4 4 No. of programm| 4 4 Number environmen 4 4
initiated on Vhem initiated on Vhem conservation programr|
Biosphere Biosphere conducted (Biosphere)
Priority/Focus Area: 3.2 Roads and Public Transport
% of Site inspectiq 100% 100%

requests received
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2014/15 2015/16 2016/17
Key Performanc{ Annual Targe| Actual Key Performanc{ Annual Targe| Actual Key Performance Indicator | Annual Actual
Indicator (2014/15) Achievement Indicator (2014/15) Achievement Target Achievement
against plannec against (2014/15) against planneq
annual target planned annual target
annual target
attended
No. of publi 4 4 Development 1 1 No. of public transport forul 4 4
transport activities Environmental meetings conducted
Management
Framework
No. of road safe 3 0
- - - management - - -
campaigns conducte
No. ofl 4 4 No. of environmen 4 3 Number of environme| 4 3
environmental awareness awareness programn
awareness programmes conducted
programmes
Priority/Focus Area: 3.3 Integrabevelopment Plan Priority/Focus Area: 3.4 Integrated Development Pl§ Priority/Focus Area: 3.4 Integrated Development Plan
No. of approved I[ 1 1 No. of approved I[ 1 1 No. of approved Credible | 1 1
review documents review documents review documearbduced
No. of IDR 1 1 No. of IDP framewq 1 1 No. of IDP Framewo| 1 1
framework development developed
development
No. of IDP proce| 1 1 No. of IDP procel 1 1 No. of IDP Process Plj 1 1
plans developed plans developed developed
No. of IDPRep| 4 3 No. of IDP Rep for| 4 2 Number o 4 IDP| 4 4
forum meetings meetings community | Representatiy
Fora meeting Forum
conducted meetings
No. of IDP & Budg 4 4 No. of IDP & Budg 4 4 4 IDP and 4 4
consultation consultation meeting Budget public
meetings consultation
Priority/Focus Area: 3.2 GIS Priority/Focus Area: 3.2 GIS Priority/Focus Area: 3.2 GIS
- - - No. of GIS forum 4 4 Number of GIS Forum 4 4
No. of GIS awarenq 5 0
i i ) campaign i i i
- - - % of mapped projel 100% 100% % of mapped projects as| 100% 100%
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2014/15 2015/16 2016/17
Key Performanc{ Annual Targe| Actual Key Performanc{ Annual Targe| Actual Key Performance Indicator | Annual Actual
Indicator (2014/15) Achievement Indicator (2014/15) Achievement Target Achievement
against plannec against (2014/15) against planneq
annual target planned annual target
annual target
as perequest requests
Priority/Focus Area: 3.3 Roads and Public Transport | Priority/Focus Area: 3.3 Roads and Public Transpo| Priority/Focus Area: 3.3 Roads and Public Transport
No. of public transp 4 4 Number of public trans| 3 3
forums programmésConducted
- - - (Transport month awarer
campaigns an@éstive seaso
and Easter safeampaign
conducted)
Programme/Priority AreRublic Participation Strategy Programme/Priority AreRublicParticipation Strategy | Programme/Priority Argublic Participation Strategy
Number of D 4 4 Number of ID| 4 4 Number of IDP Represent{ 4 4
Representative Representative For Forum meetings conducted
Forum meeting meetings conducted
conducted
Number of IDP a| 4 4 Number of IDP a| 4 4 Number of IDP and Bud 4 4
Budget publi Budget publ public consultation meet
consultation consultation meetir| conducted
meetings conducty conducted
Priority/focus Area : 3.6 Governance Priority/focudArea : 3.6 Governance Priority/focus Area : 3.6 Governance
% of finding 100% 100% % of findings resolve| 100% 100%
resolved j i i
d. Corporate Services
2014/15 2015/16 2016/17
Key  Performanc({ Annual Targe| Actual Key Performanc( Annual  Targe| Annual Actual | Key Annual Targe| Annual Actual
Indicator (2014/15) Achievement Indicator (2015/16) Performance (2015/16)
against  plannec Indicator
annual target

KPA 1: Municipal Transformation and organisational develo

KPA 1. Munic
development

ipal

Transformaticend organisationg

development

KPA 1: Municipal Transformation and organisat

Priority/Focus Area: 2.1 Organisational structure

Priority/Focus Area: 2.1 Organisational structure

Priority/Focus Area: 2.1 Organisational structure
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2014/15 2015/16 2016/17
Key  Performanc( Annual Targe| Actual Key Performanc{ Annual  Targe| Annual Actual | Key Annual Targe| Annual Actual
Indicator (2014/15) Achievement Indicator (2015/16) Performance (2015/16)
against  plannec Indicator
annual target
No. ofvacant post 72 113 No. of posts filled | 25 0 No. of posts fill§ 185 136
filled per the approvg as per  thgq
funded structure approved funde
structure
Reviewed an 1 1 Number of critical (3 4 1 Number of critig 4 4
approved 54&56) posts filled (Sec 54&56
organisational target time posts filled
structure
% of employeq 100% 0 The number ¢ 10 0
appointed in terms people fron
the EEP targets employment
equity targe
groups employsé
in the threg
highest levels
i i i management
complianceith a
muni ci pa
approved
employment
equity
plan(General KB
No. of the Employm( 1 1 % of employeg 100% 0
Equity Committe appointed i
i i i established terms of the ER
targets
No. of Employmeg 4 1 No. ofl 4 4
Equity Committe Employment
- - - meetings conducted Equity Committg
meetings
conducted
No. of work plag 1 1

skills plans (WS
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2014/15 2015/16 2016/17

Key  Performanc( Annual Targe| Actual Key Performanc{ Annual  Targe| Annual Actual | Key Annual Targe| Annual Actual
Indicator (2014/15) Achievement Indicator (2015/16) Performance (2015/16)
against  plannec Indicator
annual target
developed
% of the budg{ 100% 100%
spent on

- - - - - - implementing
workplace  skil
plan

The percentage| 1% 1%
a muni ci
budget actual
spent on
implementing i
workplace  skil
plan (Generg

KPI)

No. of trainin 4 4
- - - - - - committee

meetings held

No. of annugl 1
- - - - - - training  repor

submitted

Number q 47 0

councilors traine

Priority/Focus Area: 2.2 Occupational health and safety Priority/Focus Area: 2.2 Occupational health and safet| Priority/Focus Area: 2.2 Occupational health and sg¢

No. of reviewed Of 1 1 - - -
- - - policy approved
Council by target dat

No. of report 4 4 - - -
- - - generated from O}
meetings
No. of employees s 1 500 1500 -- - -
i B i for medical surveillan
No. of OH{ 4 4 Number of OH 3 3 - - -
inspections inspection conducted
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2014/15 2015/16 2016/17
Key  Performanc( Annual Targe| Actual Key Performanc{ Annual  Targe| Annual Actual | Key Annual Targe| Annual Actual
Indicator (2014/15) Achievement Indicator (2015/16) Performance (2015/16)
against  plannec Indicator
annual target
Number of Awareng 3 3 No of| 5 4
campaigns conducte Occupational
Health and safe
i i i (OHS)
programmes
conducted

Priority/Focus Area:

2.3 Labour Relations

Priority/Focus Area: 2.3 Labour Relations

Priority/Focus Area: 2.3 Labour Relations

% of Labour dispul 100% 100% No. of Labour Relati¢ 4 4
cases reported a workshops conducteq - - -
attended
% of labour dispy 100% 50%
- - - cases reported a - - -
resolved

Priority/Focus Area:

2.4 Employment Assistance programmi

Priority/Focus Area: 2.4 Employment Assistance progrg

Priority/Focu

s Area: 2.4 Employment Assistance
programme

% of EAP casq 100% 100% % of EAP casg 100% 100%
reported and attend reported and attende i i i
No. of employe¢ 600 600 No. of workshoj 4 4
sent for medic conducted - - -
surveillance
% of referral 100% 100%
i i i conducted i i i
No of sporting cof 2 2 No of employg 4 4
events coordinated assistance
i i i programmes
conducted

Priority/Focus Area:

2.5 Performance Management

Priority/Focus Area: 2.5 Performance Management

Priority/Focus Area: 2.5 Performance Management

No. of Individua
performance
assessment reports
produced

4

4

Priority/Focus Area: 2Aiformation Technology

Priority/Focus Area: 2.5 Information Technology

Priority/Focus Area: 2Aiformation Technology

% of IT user suppof]

100%

100%

% of IT user support |

100%

| 100%

% of IT usd 100%

| 100%
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2014/15 2015/16 2016/17
Key  Performanc( Annual Targe| Actual Key Performanc{ Annual  Targe| Annual Actual | Key Annual Targe| Annual Actual
Indicator (2014/15) Achievement Indicator (2015/16) Performance (2015/16)
against  plannec Indicator
annual target
support provide
at all times
% avoidance of dq 100% 100% % avoidance of dg 100% 100% % avoidance { 99.9% 99.9%
loss loss data loss
achieved
% avoidance of |lg 100% 100% % avoidance of loss| 100% 100% % avoidance { 90% 90%
of power power loss of powe
achieved
No. of recor| 1 0 No. of IT framewor 1 0
management developed
facilities setup
No. of call centr( 1 0 No. of LAN upgraded| 1 0 No. of LAN1 0
system installed upgraded
No. of file plan 1 0
reviewed j i j j i i
No. of short code SI 1 1

communication syst
installed

Priority/Focus Area:

2.6 Skills development

Priority/Focus Area: 2.6 Skills development

Priority/Focus Area: 2.6 Skills development

No. of workplag 1 1 No. of work place sk 1 1 No. of work plag 1 1
skills plan develop plan developed skills plans (WS
and approved developed
No. of employmg 1 1 No. of  training 4 1 % of the budg{ 100% 100%
equity plan committee meetin spent or
developed held implementing

workplace  skil

plan
No. of reviewg 1 1 No. of annual trainj 1 1 The percentage| 1% 1%
employment equ report submitted a mu n i
plans budget actual

spent on

implementing i

workplace  skil
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2014/15 2015/16 2016/17
Key  Performanc( Annual Targe| Actual Key Performanc{ Annual  Targe| Annual Actual | Key Annual Targe| Annual Actual
Indicator (2014/15) Achievement Indicator (2015/16) Performance (2015/16)
against  plannec Indicator
annual target
plan (Genersi
KPI)
No. of councillo 47 0 No. of trainin 4 4
- - - trained committee
meetings held
No. of annugl 1
- - - - - - training  repor
submitted
Number o 47 0

councilors traine

Priority/Focus Area:

2.7 Council Support

Priority/Focus Area: 2.7 Council Support New target

Priority/Focus Area: 2.7 Council

Support New targel

No. of Coung 5 6 No. of Coung 5 9 Number o5 11
meetings conducteq meetings conducted Council meeting
conducted
Training for 1 1
councilors- No.
of councilor
i i i i i i training
programmes
conducted
No. of Mayor| 5 8 No. of Mayor| 5 9 No. of Mayor 5 11
meetings conductec meetings conducted Committee
meetings
conducted
No. of portfoli 5 7 No. of portfolj 5 5 No. of portfol{ 5 11
committee meetin committee  meetin committee
conducted conducted meetings
conducted
No. of LLF meetin 10 8 No. of LLF meetin 12 4 No. of LLK 12 5
conducted conducted meetings
conducted
Priority/focus Area : Legal Services Priority/focus Area : Legal Services Priority/focus Area : Legal Services
- | - - % representations | 100% | 100% % representatio]l 100% | 100%
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2014/15 2015/16 2016/17
Key  Performanc( Annual Targe| Actual Key Performanc{ Annual  Targe| Annual Actual | Key Annual Targe| Annual Actual
Indicator (2014/15) Achievement Indicator (2015/16) Performance (2015/16)
against  plannec Indicator
annual target
litigation in litigations
% ofSLAs developed| 100% 100% % of SLAY 100% 100%
i i i developed
% of Memorandum | 100% 100%
- - - Understanding
developed
Number of safg 5 5
and securit
- - - - - - awareness
programme
implemented
Priority/focus Area : Governance Priority/focus AreaGovernance Priority/focus Area : Governance
% of internal au( 100% 100% % of internal au{ 100% 80%
findings resolved findings resolved i i i
e. Finance Department
2014/15 2015/16 2016/17
Key Performanc({ Annual Targe| Actual Key Performanc({ Annual  Targe| Annual Actual | Key Annual Targe| Annual Actual
Indicator (2014/15) Achievement Indicator (2015/16) Performance (2015/16)
against  plannec Indicator

annual target

KPA 5: Municipal Financial Viability

KPA 5: Municipal Financial Viability

KPA 5Municipal

Financial Viability

Priority/Focus Area:

6.1 Budget and Treasury

Priority/Focus Area:

6.1 Budget and Treasury

Priority/Focus Area: 6.1 Budget and Treasury

No. of approve( 1 1 Approved budg 1 1 No. of budgetqy 1 1
budgets compiled by target dg approved b

target date
No. of financig 1 1 No. of credible finan{ 1 1 No. of credib| 1 1

statements

statements compiled

financial
statements
compiled
submitted
target date

an
b
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2014/15 2015/16 2016/17
Key Performanc({ Annual Targe| Actual Key Performanc({ Annual  Targe| Annual Actual | Key Annual Targe| Annual Actual
Indicator (2014/15) Achievement Indicator (2015/16) Performance (2015/16)
against  plannec Indicator
annual target
No. of reports 12 12 No. of financial repd 12 12 No. of financi{ 12 12
compiled by target dg reports compilg
and submitted |
target date
No. of financi| 1 1 The percentage| 3% 3%
management  polic a mu n i
Reviewed capital budgg
actually spent (
capital  projec
identified  this
) ) ) financial year
terms of th
muni ci pa
integrated
development plg
(General KPI)
% of conditional grqy 100% 58%
spent in accordan
) ) ) with  DORA by targ i i i
date
No of praudits| 1 0
- - - conducted by targ - - -
date
Priority/Focus Area: 6.2 Revenue Management Priority/Focus Area: 6.2 Revenue Management Priority/Focus Area: 6.2 Revenue Management
No. of financial 1 1 No. of Reveny 1 0 % of revenu|l 95% 95%
management polic enhancement strate collected month
Reviewed reviewed at least at (959
per month(B2B
Indicator)
Total no. of bills issy 72000 94478 % Financig 60% 50%
by target viability ag (2:1) (1:1)
) ) ) expressed by tf
appropriate rati
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2014/15 2015/16 2016/17
Key Performanc({ Annual Targe| Actual Key Performanc({ Annual  Targe| Annual Actual | Key Annual Targe| Annual Actual
Indicator (2014/15) Achievement Indicator (2015/16) Performance (2015/16)
against  plannec Indicator
annual target
(General KPI)
No. of  custom( 4 4 No of Indigen] 1 1
- - - databasepdates policies
developed
% of revenue collec] 60% 38% Debt  coverag 95% 95%
) ) ) against the total billeg ratio maintained
% of outstanding/unpg 0% 40% Outstanding 30 days 30 days
- - - bills after target time service  debtq
ratio days
% of unpaid/outstand 100% 0 Cost  coverag 3 Months 3 months
- - - bills referred for le ratio months
action after target tim
Priority/Focus Area: 6.3 Expenditure Management Priority/Focus Area: 6.3 Expenditure Management Priority/Focus Area: 6.3 Expenditure Managemen
No. of creditorg 12 12 No. of credito| 12 12 No. of creditol 12 12
reconciliations reconciliations produg reconciliations
conducted
No. of creditors ag| 12 12 No. of creditorage| 12 12 No. of creditol 12 12
analysiseports analysis repor age analysi
produced produced
% of payments ma 100% 70% % of payments made 100% 100% % of paymen{ 70% 70%
within 30 days target dates made by targ
dates (Within 3
days)
% of conditiong 100% 10%
grant spent i
- - - - - - accordance wi
DoRA by targ
date
Priority/Focus Area: 63upply chain management Priority/Focus Area: 6.4 Supply Chain Priority/Focus Area: 6.4 Supply Chain
% of  Formal 100% 100% % of Formal quotatiq¢ 100% 74% % of formg 100% 0%
quotations an and orders procesg guotations  an
orders processg by target dates orders process¢
within 3 days by target dates
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2014/15 2015/16 2016/17
Key Performanc({ Annual Targe| Actual Key Performanc({ Annual  Targe| Annual Actual | Key Annual Targe| Annual Actual
Indicator (2014/15) Achievement Indicator (2015/16) Performance (2015/16)
against  plannec Indicator
annual target
Number o 12 12 Percentage of tend( 100% 100% % of tender 100% 0
Reconciliations awarded by target da| awarded b
Performed targets dates
Number o4 4 No. of SCM polici| 1 1 No. of SCN1 0
Procurement reviewed by target dg policies Reviewe
Statistics Repor
Prepared
Percentage ( 100% 98% No of stoc| 2 0
tenders awarde - - - counts conducte
within 90 days
No of stoc| 12 0
- - - - - - reconciliations
conducted
Priority/Focus Area: 6.5 Asset management Priority/Focus Area: 6.5 Asset management Priority/Focus Are&.5 Asset management
No. of assets coul 2 2 No. of assets coy 2 2 No. of assq 2 2
conducted conducted counts conducte
No. of | 12 12 No. of reconciliatiq 12 12 No. off 12 12
reconciliations on on assets regist reconciliations (
assets registe conducted assets  registg
conducted conducted
No. of unbundlif 1 1
) ) ) conducted i j i
No. of disposi 1 0

) ) ) conducted i i i

% of internal au( 100% 96% % of internal auq 100% 55%

findings resolved

findings resolved
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f. Office of the Executive Mayor

2014/15 2015/16 2016/17
Key  Performanc( Annual Targe| Actual Key Performanc({ Annual  Targe| Annual Actual | Key Annual Target| Annual Actual
Indicator (2014/15) Achievement Indicator (2015/16) Performance (2015/16)
against  planneg Indicator
annual target
KPA : Good Governance and Public Participation KPA : Good Governance and Public Participation KPA : Good Governance and Public Participation
Priority/Focus Area: 5.1 Communications Priority/Focus Area: 5.1 Communications Priority/Focus Area: 5.1 Communications
No. of medi{ 90 90 No. of medi| 40 40 Number of med 40 41
statements produce statements produced statements
produced
No. of  mayor{ 96 96 No. of mayor{ 40 13 Number o 40 41
speeches produced speeches produced mayoral
Speeches
produced
No. of medif 1 1 No. of medi| 1 0 Number of med 1 1
conferences conferences conducty conferences
conducted conducted
No. of marketin 14 14 No. of  marketin 8 7 Number o 10 10
publications produc publications produce( marketing
publications
advertisements
made
No. of publicity | 10 10 No. of servic 10 10
- - - advertisements made delivery resear
reports produce(
No of services deliv{ 10 10
- - - research repor, - - -
produced
No. of communicatig 4 3
i i ) forums conducted i i i
- - - % of informatiq 100% 100%
- - - provided fa
municipal websit
Priority/Focus Area: 5.2 Thusong centre services Priority/Focus Area: 5.2 Thusong Centres Priority/Focus Area: 5.2 Thusong Centres
No. of public servig 15 15 No. of servic 8 6 No. of Thusor 8 0
rendered awareness campaign Centres service
awareness
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2014/15 2015/16 2016/17
Key  Performanc( Annual Targe| Actual Key Performanc({ Annual  Targe| Annual Actual | Key Annual Target| Annual Actual
Indicator (2014/15) Achievement Indicator (2015/16) Performance (2015/16)
against  planneg Indicator
annual target
campaigns
conducted
No. of Lissc meetin 12 12 No. of Liscc meetin 8 6 Number Thusor 3 0
attended attended centers  serviqg
levelgreements
Number g 2 0
maintenance plg
i i ) i i i developed  fq
Thusong Center
No of institution 19 19
providing servic
i i ) i i i in Thuson
centers
Priority/Focus Area: 5.3 Special programmes Priority/Focus Area: 5.3 Special Programmes Priority/Focus Area: 5.3 Special Programmes
No of youtl 8 7 No. of youth campaiq 8 3 Number 0 24 23
campaigns conduct conducted Special
No of campaigns | 4 4 No. of campaigns | 4 0 programmes
persons living w persons living  with conducted
disability conducted disability conducted
No. of 4 3 No. of 4 0
campaigns conduct campaigns conducte(
No. of  gende 4 3 No. of gendq 4 0
campaigns conduct campaigns conducte(
No. of older perso 4 4 No. of older perso 4 0
campaigns conduct campaigns conducte(
No. of morg 4 4 No. of morg 4 0
regeneration regeneration
programmes programmes conduct
conducted

Priority/Focus Area:

5.4 public participation

Priority/Focus Area: 5.4 public participation

Priority/Focus Area: 5.4 public participation

No. ofState of th¢ 1 1 No. of State of tl 1 1 Number o 4 4
District Addreg District Address eve community Fo
events held by target date meetings
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2014/15 2015/16 2016/17
Key  Performanc( Annual Targe| Actual Key Performanc({ Annual  Targe| Annual Actual | Key Annual Target| Annual Actual
Indicator (2014/15) Achievement Indicator (2015/16) Performance (2015/16)
against  planneg Indicator
annual target
(Imbizos)
conducted
No. of Exco meeting¢ 4 4 No. oExco meetings | 4 4 Number of Bath 1 0
Pele programmg
conducted
No of MPAC meeti 4 4 No of war¢l 0
conducted committee
i i ) conferences
conducted
No of MPAC repo| 4 4 Number of Stal 1 1
produced of Distric
i i ) Address functio
conducted
Over sight repd 1 1 Number g 2 0
produced by target di traditional leade
i i ) support initiativg
conducted
Priority/focus Area : 5.6 Good Governance Priority/focus Area : 5.6 Good Governance Priority/focus Area : 5.6 Good Governance
% of internal aud 100% 0% % of internal au( 100% 99%
findings resolved findings resolved i i i
g. Office of the Municipal manager
2014/15 2015/16 2016/17
Key Performanc( Annual Targe| Actual Key Performanc( Annual  Targe| Annual Actual | Key Performanc( Annual Targe| Annual Actual
Indicator (2014/15) Achievement Indicator (2015/16) Indicator (2015/16)
against  plannec
annual target

KPA 3: Good Governance and Public Participation

KPA 3: Good Governance and Public Participation

KPA 3: Good Governance and Public Participation

To promote a

culture of

accountability,

responsiveness, transparency and clean governance

participa|

To promote a culture of accountability, participa
responsiveness, transparency and clgevernance

To promote a culture of accountability, participal
responsiveness, transparency and clean governanc

3.1.4 InteGovernmental Relation committee

3.1.4 InteGovernmental Relation committee

3.1.4 InteGovernmental Relation committee
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2014/15 2015/16 2016/17
Key Performanc({ Annual Targe| Actual Key Performanc{ Annual  Targe| Annual Actual | Key Performanc{ Annual Targe| Annual Actual
Indicator (2014/15) Achievement Indicator (2015/16) Indicator (2015/16)
against  plannec
annual target
No. &6 | GR 4 3 No. of IGR foru 4 0 % of IGR 100% 100%
forum meetings meetings conducted Resolutions
implemented
No. ofDistrict IGH 4 4 No. of District 1G 4 2 No. of IGR foru| 4 4
Technical  forum Technical foru meetings
meetings meetings conducted conducted
(Mayors Forum)
Number of IGR 16 16 Number of IGR clug 16 16 No. of district IG 4 4
cluster meetings meetings conducted Technical foru
meetings
conducted
Number of IG| 16 16
- - - - - - cluster meeting
conducted
Priority/Focus Area: 7.2 Audit Committee Focus area 7.2 : Audit committee Focus area 7.2 : Audit committee
No. of Audit 4 4 No. of Audit Commit| 4 4 No. of Aud 4 4
Committemeetings meetings conducted Committee
meetings
conducted
No. of Audit 4 4 No. of Audit Commit| 4 4 No. of Aud 4 4
Committeeeports reports produced Committee repo
produced
No. ofAnnual Aud 1 1 No. of Annual Au 1 1 No. of Annui 1 1
Committeeeports Committee repo Audit Committe
produced reports produceg
% Corrected Al 100% (148) 81% (121)
) ) ) i i i findings resolveq
Priority/Focus Area: 7.3 Internal Audit Focus area 7.3 : Internal Audit Focus area 7.3 : Internal Audit
No. of Internal Auc 4 4 % audits projectd 85% 62.5% % audit projec| 85% 85%
reports completed completed
No. of District 4 4 No. of Internal Au 4 4 No. of Interni 4 4
Internal Audit Fort reports produced audit report
meetings produced
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2014/15 2015/16 2016/17
Key Performanc({ Annual Targe| Actual Key Performanc{ Annual  Targe| Annual Actual | Key Performanc{ Annual Targe| Annual Actual
Indicator (2014/15) Achievement Indicator (2015/16) Indicator (2015/16)
against  plannec
annual target

No. of audit 1 1 No. of reviewals ma¢ 4 4 No. of reviewa 4 4
committee charters made to Intern
reviewed Audit policies

procedures ar

plans
No. of aud 1 1 No. of District Inter| 4 3 Number of distr| 4 4
methodologies Audit forum conducte Internal Aud
reviewed forum  meeting

conducted

% internal aud 100% 100%

- - - - - findings resolve

(B2B Indicator)
Priority/Focus Area: 7.4 Risk Focus are 7.4 : Risk Management Focus are 7.4 : Risk Management
No. of  risl 1 1 No. of risf 1 1 No. of risk| 4 4
assessments assessments conduc assessments
conducted conducted
No. of Risk 4 0 No. of Ris| 4 1 No. of rish 4 4
Management Management management
Committemeetings Committee meetings committee

meetings

conducted
No. of Risk 1 1 No. of Risk| 1 1 No. of rish 1 1
Management Management management
Committee  charte Committee charte committee
reviewed reviewed charters reviewe
No. of Risk 4 4 No. of Ris| 4 4 No. of rish 4 4
assessmemgports assessment reports assessments

reports produceg
No. ofAnti Fraud 4 4 No. of AntFraud anq 4 0 No. of Anfiaud| 8 8
and Corruptiof Corruption  workshg and corruptio
workshops conduct conducted workshops

conducted
No. of reporfsom 12 1 -- - - - - -

Pagel09of 202




2014/15 2015/16 2016/17
Key Performanc({ Annual Targe| Actual Key Performanc{ Annual  Targe| Annual Actual | Key Performanc{ Annual Targe| Annual Actual
Indicator (2014/15) Achievement Indicator (2015/16) Indicator (2015/16)

against  plannec

annual target

the Service Provide

Priority/Focus Area: 7.5 Monitoramgl Evaluation Focus are 7.5 : Monitoring and Evaluation Focus are 7.5 : Monitoring and Evaluation
No. of projects visil 120 120 No. of projects visite{ 120 120 No. of projec] 120 120
visited fo
monitoring
purposes
No. of M&E repo 4 4 No. of M&E repo| 4 4 % of servic{ 100% 100%
submitted produced delivery
complaints
recorded an
responded to
No. of Back to Bas 5 5 No. of Back to Bas| 12 12 No. of M&L 4 4
reports submitted reports produced reports produce(
% of caseseporteg 100% 100% No. ofBack tg 12 4
- - - and resolved Basics reports
produced
% of casey 100% 100%
reported an
) i ) i i i resolveil Service
delivery cases
Priority/Focus Area: 7.6 Organisational Performance Focus are 7.6 : Performadanagement Focus are 7.6 : Performance Management
No. ofperformanc 4 4 No. of PMS worki| 1 1 No. of PMY1 1
reports produced sessions on signing working sessiof
PAs conducted on signing of PA
conducted
No. of midyear 1 1 No. of employeq 4 4 No. of employeq 2 2
reports performance performance
assessment repo assessment
produced reports produceg
No. of SDBIF 1 1 No. of PMS workshq 4 4 No. of PM{4 4
revised conducted workshops
conducted
No. ofAnnuateports 1 1 No. of credib| 4 4 No. of SDBI| 4 4
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2014/15 2015/16 2016/17
Key Performanc({ Annual Targe| Actual Key Performanc{ Annual  Targe| Annual Actual | Key Performanc{ Annual Targe| Annual Actual
Indicator (2014/15) Achievement Indicator (2015/16) Indicator (2015/16)
against  plannec
annual target
performance  repo performance
produced reports produceg
No. of SDBIF 1 1 No. of credible m| 1 1 No. off 1 1
produced year reports produd Organisational
by target date Mdyear reportg
produced
Focus Area7.7 Justice, Community Safety And Security No. of credible Ann| 1 1 No. of Annual 1 1
reports produced Reports produce
target date
No. of blaw| 3 3 No. of SDBIF 1 1 No. of SDBIF 1 1
promulgated approved by target produced an
approved
% representations| 100% 100% No. of SDBIPs revig 1 1 No. of SDBIF 1 1
litigations by target date revised an
approved b
target date
% of legal advi(¢ 100% 100% No. of PAs signed | 2 2 No. of PAsigned| 2 4
given section 54&5 by section 54&
managers by targ managers b
date target date
% of newly appoint 100% 100% % of newl] 100% 100%
section 54&5 appointed sectiq
) ) ) managers with sign 54&56 manage
PAs with signed PAs
No. of PAs for sect| 2 2 No. of PAs fq 2 2
54856 manage| section 54&5
- - - published on the managers
website published on th
website
Focus Area : 7.8 Governance Focus are 7.7 : Governance Focus are 7.7 : Governance
% of internal au{ 100% 100% % of internal au{ 100% 100%
findings resolved findingsesolved i i i
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3.1.5. Some of the Challenges Which Led to Indicators with Poor Performance in 2016/2017

Transport challenge

Shortage of materials and personnel

Slow procurement of sufficient materials and recruitment of additional personnel
Shortage of materials and personnel

Slow progress on project site

Persistent rain and site negotiations

Vuwani unresRescheduling of the program to avoid vandalism

Continuous community protest actions had a negative impact on progress.

Some plannedhsduled activities were not done due to lack of electricity supply line.
Over estimation on the targets

Delay on delivery of Ductile Pipes which has been ordered and they take 3 months as they are manufactured outside the country
Budget Constraints dusutsterity measures

= =4 4 4 4 45 -4 -5 -9 -3 -2 -9

3.1.6. Measures Taken to Improve Perforrdaniogthe Financial Year 2016/2017

The quarterly organisational performance assessments were conducted consistently throughout the performangcarsye siDngsgthbe
following corrective measures were recommended in order to improve performance during 2015/16.

Areas identied Recommended Measures to improve performance Responsibility Followup agent

None submission of perform| Affected Departments should be exposed during managemel All General Managers | PMS Unit & Internal Audit

information and written explanations should be submitted to the Aifficanting

Poor performance by service provid Under performing contractors should be identified and refleq All General Managers | PMS Unit & Internal Audit
report.

Submission of portfolio of evidence| Tar get s reported as achi eved|AlGeneral Managers | PMS Unit & Internal Audit
POE is submitted.

Submission of portfolio of evidence | That the department must ensure that the portfolio of evidenc| General Manag¢ PMS Unit & Internal Audit
repoted done are properly kept for future auditing Community Services

Financial implications The Department should indicate the financial implications for t§ All Genat Managers PMS Unit & Internal Audit
have been extraordinarily achieved.

Report accuracy Indicators which are reported to be done while they are prg All General Managers | PMS Unit & Internal Audit
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Areas idernfied

Recommended Measures to improve performance

Responsibility

Followup agent

completed should be corrected.

Finance (Inaccurate reporting)

Detailedfinancial processes / activities should be reporte
compliance matters are reported on the report presented)

CFO

PMS Unit & Internal Audit

Finance (Delays in appointing s¢
providers)

Establish Evaluation Committees which will sit acsoheidglés

CFO

PMS Unit & Internal Audit

Failure to meet targets

Proper reasons should be provided for targets not met

All General Managers

PMS Unit & Internal Audit

Failure to meet targets

That the revenue collected from water meter instaltatierved f
the purpose of purchasing water meters for those who have alr

CFO and General mana|
Technical Services

PMS Unit & Internal Audit

Failure to meet targets

That process of installing water meters be addressed throu
adjustment

CFO and General mana
Technical Services

PMS Unit & Internal Audit

Failure to submit performance infori
by departments

That the failure to submit the information requested by the d
must be reported to the Senior Managenetimyg Me consid
implementation of the consequence management where neces

PMS Unit & Internal Aud

PMS Unit & Internal Audit

317. Remedi al

Action for 2015/ 2016

Audi

tor

Gener al

0s

Report

The Audit Action plan was developed to address issues raised by the Auditor General in the 2015/2016 fioampabwedhenaoieputcomes
and the performance of the municipality. The Audit Steering Committee was formed tomaotatmritod thgbaudit action plan.

3.1.8. Performance of Service Providers in Core Service Delivery Functions: 2016 / 2017 Financial Year

DESCRIPTION BIDDER'S NAME AMOUNT Performance
Good Poor

JULY TO SEPTEMBER 2016

Construction of internal wat®ulation in Block J extesion and Tswinga Eternity star investment 231 40 134 656.10 Y

Nwanedi Luphephe Regional water supply scheme: Construction of bulk | Koephu BusineBaterprise 40 376 058.98 \%

infrastructure(pipeline) from Folovhodwe to Muswobi Dipeni

Nwanedi Luphephe Regional water supply scheme: Construction of bulk | Morekhu Holdings 43 679 004.01 \%

infrastructure(pipeline) from Zwigodini to Matatani

Nwanedi Luphephe Regional water sgbgime: Construction of bulk water | H T E Construction cc 50 944 952.64 \%

infrastructure(pipeline) from Muswobi Dipeni to -ZWivgadédi Luphephewater sy

scheme

Servicing of fire extingushers MJ Malivha 47 850.00 Vv
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DESCRIPTION

BIDDER'S NAME

AMOUNT

Performance

Poor

OCTOBER TO DECEMBER 2016

Mulima Likhade Lambani water supply Lezmin 3521 25 454 24457 Vv
Xikundu Mhinga water reticulation projects(Gonani water reticulation) NMC Katekile Construction 2591 118.37 \%
Xikundu Mhinga water reticulation projects(Mabiligwe water reticulation) MTTP Construction 4 765 562.24 \%
Xikundu Mhinga water reticulation projects(Nghezimani water reticulation) PGN Civils 6 751 178.15 Vv
Xikundu Mhinga water reticulation projects(Matiani water reticulation) HLTC(PTY)LTD 5989 840.61 \%
Xikundu Mhinga water reticulation projects(Josefa water reticulation) PGN Civils 6 860 533.68 \Y
Xikundu Mhinga water reticolptojects(Mhinga zone 1,2 and 3 water water reticul MTTP Construction 15 309 458.83 \%
Supply and Delivery of Protective Clothing Muthumuni Corporate Gifts 3622 293.00 \%
Supply and Delivery of fire and Rescue Protective Clothing HMH Construction and Ger 595 500.00 \%
Supply
Supply and Delivery of Fire Rescue Combat Uniform Muthumuni Corporate Gifts 800 325.60 \%
JANUARY TO MARCH 2017
Supply and Delivery of chemicals for water purification plant Borbereki  water  treatm] rates \%
technologies consultants
Maduvha Trading and Projec] rates \%
Indlela Consultants rates Vv
FH Ngwenya plant hire rates \%
C Matodzi projects rates \%
Muramba Trading cc rates \%
Mamuroli general trading rates Y
Nalelum Consulting cc rates \%
Four Nayu Construction rates \%
Ramashu Supply services rates Y
Farisa Construction rates \%
Stricking  force  civil g rates Vv
construction
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DESCRIPTION BIDDER'S NAME AMOUNT Performance
Good Poor
Tshambila Environme| rates Y
consultant
Londolani Trading and publis| rates \%
Metsi Chem rates Y
APRIL TO JUNE 2017
Supply of delivery emergency shelter Takagogo General Services 700 000.00
Sanitation Project: ConstructMifPdfoilets,Health and Hygiene education Cateco Trading Enterprise 800 000.00
Neckmay Trading Enterprise 800 000.00
Ltd
Nkutsulo Project a 800 000.00 \%
development
SMTM Construction 800 000.00 Vv
Lunghisa Trading 91 800 000.00 Vv
Makhado west bulk water supply (phase 3): Supply of steel pipes,special , fittingl Muswobi building constructio 19 459 123.93 \%
DN 700 rising main
DigesGroup cc 30993 531.69 Y
Africa  Bembe Engineering 21 256 174.67 Vv
Lusode Construction
Striking  force civil 3 19 352 294.51 \%

construction
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CHAPTER 4: ORGANISATIONAL DEVELOPMENT
PERFORMANCE

4. HUMAN RESOURCE SERVICES
4.1. INTRODUCTION TO HUMAN RESOURCE SERVICES

During the period under review the municipality managed to compile and submit the 2016/17 organogram toncthen&i®kdaya@gpdok.al he

process of cascading individual performance manageétegatstthias been partially implemented through the signing of performance agreements by
employees in the year under review and all employees are in the process of signing performance agreementsaforethie2ai6iag.fihas also

worth ating that the performance assessments are currently done to Section 54 and 56 managers and the employeebéarsieergdofrom th
Water and Sanitation.

4.2. INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES
4.2.1. Introduction to Infornastiand Communication Technology (ICT) Services

Vhembe District Municipalityds I nformati on Te cdhmlodycesoyrcedta supporftreec i |
Municipality®és c origesrequisedin@dersto achieyeefficient geevise dalimedy toahe tOmmuitidscal business enabler

that has to support the entire municipal business environment and provide a technology basis and framewoeekalhausidiesomoedses,

service delivery targets and strategies.

The current level of ICT service delivery and ICT maturity within the District is relatively low and as isiyzdlitheriDsttakdviine initiative to play a
leading role in the facdmatstructuring and coordinating of ICT within the District. This should go long to cover implementation Geat&hared Servic
that can be used to host specific business applications [i.e. GIS, MIS, Electronic Job Card System, FK8steini¢aSeveitaantre that can be

made accessible to Local Municipalities.
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The district has entered into contract with a service provider for the provision of IT hardware. The agrdeMentappliesk\iithtstest computing
equipment whitdightens the burden of hardware maintenance. There is 100% functionality on internet, website and wetohoosethsetatr room
centre.

The district has also contracted a service provider to provide and maintain the offstoaen) disastes. This is an online solution that ensures that
critical user and systems data is stored remotely and in a secured environment and will be available foforestees itisaste st u

4.2.2. The Overall Performance of ICT Sgrvice
a. Computer Lease

The district is geared towards effective use of computer applications to support its business operationsersanveffodeiovenhto consumers and
to ensure an economically viable and sustainable Municipal enterprise. A totaref(B@opmngeskiop) are leased from a service provider for a
period of 3 years.

b. Disaster Recovery/Data Backup

The Municipality has implemented an online data backup system. Focus will be shifted to formulation of adOBasitersRaConiy Rian
which are critical with regard to the acquisition of the technology required and the implementation thereof.

c. Development of LAN

Taking service delivery to the people, the Municipality is engaged in a VPN project that will refalt satalhteectiicgsdo the head office. This will
allow the sharing of IT resources such as emails, internet, etc. by users at various satellite offices. ddnswitiityeaefdargeeas they will not
necessarily travel to the head offtbeifoqueries to be attended.

4.3 FILLING OF SENIOR MANAGEMENT POSITIONS

The following table indicates how the senior management positions were filled:
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