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COUNCIL 

 
 
 
 
 

OFFICE OF THE CHIEF WHIP 

PURPOSE:To Provide Adminitration to the office 

of the Chief Whip 

 
FUNCTIONS: 

1. Provide Administrative work to the Chief Whip 

Chief Whip 

1x Secretary (PL8) 

 
OFFICE OF THE SPEAKER 

PURPOSE:To Provide Administration to the Office 

of the Speaker 

 
FUNCTIONS: 

1. Provide Aminitrative work to the office of the 
speaker 

2. Manage Public Participation 

3. Provide transportation and protection services to 
the Speaker 

Speaker 

1x Head of Office of the Speaker (PL3) 

1x Deputy Manager: Public Participation (PL4) 

2x VIP Protection (PL7) 

1x Chauffer (PL7) 

1x Secretary (PL8) 

OFFICE OF THE EXECUTIVE MAYOR 

PURPOSE:To Provide Administration to the office of the 
Executive Mayor 

 
FUNCTIONS: 

1. Provide Administrative work to the office of the 

Executive Mayor 

2. Provide transportation and protection services to 

the Executive Mayor 

Executive Mayor 

1x Chief of Staff (PL3) 

1x PA (PL5) 

1x Protocol Officer (PL5) 

2x VIP Protection (PL7) 

1x Mayoral Driver (PL7) 

1x Secretary (PL8) 

 
MPAC 

PURPOSE: To assist council to hold the executive and municipal 

entities to account, and to ensure the efficient and effective 

use of municipal resources. 

 
FUNCTIONS: 

1. Evaluate the content of the annual rerport and make 
recommendations to council 

2. Examine the financial statements and audit reports of the 

municipality and municipal entities 

3. Promote good governance, transparency and accountability on the 

use of municipal resources 

MPAC Chairperson 

1x Deputy Manager: MPAC Researcher (PL4) 

1x MPAC Co-ordinator (PL6) 

 
COMPONENT 

OFFICE OF THE MUNICIPAL MANAGER 

PURPOSE:To ovesee the Strategic planning, Administrative support to 

council and uphold the objectives of local government as per 

the constitution 

 
FUNCTIONS: 
1. Manage Internal Audit Service 

2. Manage Strategic Management Services 

3. Manage Risk and Security Managent Services 
4. Manage Intergrated Development Plan (IDP) 

5. Manage Corporate Service Support 

6. Manage Budget and Treasury Services 
7. Manage Devolpment Planning Services 

8. Manage Community Services 

9. Manage Technical Servises 
10. Provide Administative and Political Support to the office of the 

Executive Mayor 

1x Municipal Manager (PL0) 

1x Secretary (PL8) 

1x Manager Office of the MM (PL3) 

 
 
 
 

OFFICE OF THE MUNICIPAL MANAGER 

SECTION 

SPECIAL PROGRAMME 

PURPOSE: To coordinate special programmes 

 
FUNCTIONS: 
1. Manage special programme (youth, children, gender, persons with 

disability, older persons, moral regeneration movement) 

2. Manage HIV, AIDS, STI and TB 
3. Manage Community Safety 

1x Manager (PL3) 

1x Deputy Manager: HIV, AIDS, STI and TB (PL4) 

1x Deputy Manager: Primary Healthcare (PL4) 

1x Deputy Manager: Special Programmes (PL4) 

2x Special Programmes Coordinator PL6) 

 

SECTION 

COMMUNICATION 

PURPOSE: To manage & coordinate communications Services 

 
FUNCTIONS: 
1. Manage Media Liason relations. 

2. Manage Internal and External Communication 

3. Manage Thusong Services Centre 
4. Co-ordinate & inculcate Batho Pele principles 

1x Manager (PL3) 

1x Deputy Manager: Communication Research (PL4) 

1x Deputy Manager: Media Liason (PL4) 

2x Deputy Manager: Thusong Services Centre (PL4) 

1x Customer Help Desk (PL8) 

1x Graphic Designer (PL6) 

1x Administrator: Batho Pele (PL8) 

 
 

 
DEPARTMENT 

CORPORATE SERVICES 

 
 

 
DEPARTMENT 

BUDGET AND TREASURY 

 
 
 

DEPARTMENT 
ECONOMIC DEVELOPMENT AND 

PLANNING 

 
 
 

DEPARTMENT 

COMMUNITY SERVICES 

 
 
 

DEPARTMENT 

TECHNICAL SERVICES 

 
 

 

SECTION 

EVENTS MANAGEMENT 

PURPOSE: To manage events 

 
FUNCTIONS: 

1. Coordinate and manage events 

1x Manager (PL3) 
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1x Manager (PL3) 

2x Deputy Manager: Internal Audit (PL4) 

3x Internal Auditor (PL6) 

1x Manager (PL3) 

1x Deputy Manager: Legal Services (PL4) 

1x Manager (PL3) 

3x Deputy Manager: IDP (PL4) 

1x Manager (PL3) 

1x Deputy Manager: Organisational PMS (PL4) 

1x Deputy Manager: IGR (PL4) 

1x Deputy Manager: M & E (PL4) 

 

1x Manager (PL3) 

1x Deputy Manager: Risk Management (PL4) 

2x Snr Security Officer (PL8) 

3x Security Officer (PL11) 

156x Security Guards (PL15) 

PURPOSE: To ensure Intergrated Development Planning 
and plan for district as a whole 

 
FUNCTIONS: 
1. Co-ordinate and develop the IDP. 

2. Monitor the implementation of IDP. 

PURPOSE: To provide Legal Services and support services. 

 
FUNCTIONS: 

1. Draft and develop contracts 
2. Provide legal support to the municipality. 

3. Manage litigation services to the municipality 

4.  

5. Coordinate Financial Misconduct Board 

PURPOSE: To provide strategic Management & support 

services 

 
FUNCTIONS: 

1. Manage Orgnisational PMS 
2. Manage Intergovernmental Relations (IGR) 

3. Manage Monitoring & Evaluations 

PURPOSE: To provide Risk and Security Management 

Services 

 
FUNCTIONS: 

1.  

2. Conduct investigations. 
3. Provide Safety and Security Management services 

PURPOSE: To provide independent, objective assurance 

and consulting services designed to add value and 

improve the municipality’s operations. 

 
FUNCTIONS: 

1. Review the adequacy and effectiveness of risk management 
processes, internal controls designed to mitigate identified 
risks and governance processes that enhance 
implementation of internal controls. 

2. Conduct specialised audits 

 
 

SECTION 
LEGAL SERVICES 

 
 
 

SECTION 

INTERGRATED DEVELOPMENT PLAN (IDP) 

SECTION 

STRATEGIC MANAGEMENT 

SECTION 

RISK AND SECURITY MANAGEMENT 

SECTION 
 

 
OFFICE OF THE MUNICIPAL MANAGER 
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DEPARTMENT 
CORPORATE SERVICES 

PURPOSE: To manage Corporate Services. 

 
FUNCTIONS: 
1. Manage Council Support. 
2. Manage Records and Information Management. 
3. Manage Legal Services. 
4. Manage Human Resource Management 
5. Manage Fleet and Facilities. 
6. Manage Payroll. 
7. Manage Information and Communication Technology 
8. Manage Organizational Development and Performance 

1x General Manager (PL1) 

1x Secretary (PL8) 

 
 

SECTION 
HUMAN RESOURCE MANAGEMENT 

(HRM) 

SECTION 
INFORMATION AND COMMUNICATION 

TECHNOLOGY 

(ICT) 

 
 

SECTION 
FLEET & FACILITIES MANAGEMENT 

 
SECTION 

ORGANIZATIONAL DEVELOPMENT AND 
PERFORMANCE 

 
 
 
 
 

 
SECTION 

COUNCIL SUPPORT 

PURPOSE: To provide council and committee 

support services. 

 
FUNCTIONS: 
1. Manage Council & Committee Support. 
2. Manage MPAC 
3. Manage Office of the Chief Whip 

1x Manager (PL3) 

1x Deputy Manager: Council Support (PL4) 

4x Committee Administrator (PL8) 

SECTION 
RECORDS AND INFORMATION MANAGEMENT 

PURPOSE: To provide records and information management 
services 

 
FUNCTIONS: 
1. Manage access, circulation and retrieval of records. 

2. Ensure that personnel records are adequately 
protected against loss and unauthorized alteration. 

3. Manage Photocopying Services 
4. Manage Telecoms 

1x Manager (PL3) 

1x Records and Information Officer (PL5) 

5x Records Administrator (PL8) 

4x Switchboard Operators (PL9) 

1x Photocopy Machine Operator (PL9) 

2x Driver (PL10) 

2x Messenger (PL15) 

 
 
 

SECTION 
PAYROLL 

PURPOSE: To manage Payroll Services in the 
Institution 

 
FUNCTIONS: 
1. Manage Payroll Records 
2. Manage Payroll benefits and deductions 
3. Manage Payroll Compliance 

1x Manager (PL3) 

2x Deputy Manager: Payroll (PL4) 

3x Payroll Officer (PL5) 

6x Payroll Administrator (PL8) 
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SECTION 

HUMAN RESOURCE MANAGEMENT 
(HRM) 

PURPOSE: To provide Human Resource Management 
(HRM) services 

 
FUNCTIONS: 
1. Manage Human Resource Administration. 
2. Manage Occupational Health and Safety 

3. Manage Recruitmeent Services 
4. Manage Labour Relations 

5. Manage Employee Wellness 

1x Manager (PL3) 

 

SUB-SECTION 
HUMAN RESOURCE ADMINISTRATION 

PURPOSE: To provide Human Resource 
Administration Services. 

 
FUNCTIONS: 
1. Provide Leave Administration services. 

2. Provide employee benefits services 

1x Deputy Manager: HRM (PL4) 

1x HR Admin Officer (PL5) 

3x Benefits Administrator (PL8) 

3x Leave Administrator (PL8) 

 

 
SUB-SECTION 

RECRUITMENT 

PURPOSE: To provide recruitment services in 

the municipality. 

 
FUNCTIONS: 

1. Provide recruitment & selection services. 

1x Recruitment Officer (PL5) 

3x Recruitment Administrators (PL8) 

 
SUB- SECTION 

LABOUR RELATIONS 

PURPOSE: To provide sound employee 
relations. 

 
FUNCTIONS: 
1. Administer Employee grievances 

2. Attend to bargaining coucil & consultation 
programme 

3. Initiate disciplinary hearings 

4. Handling of misconduct. 

1x Deputy Manager: Labour Relations (PL4) 

 
SUB-SECTION 

EMPLOYEE WELLNESS 

PURPOSE: To provide Employee Wellness Services. 

 
FUNCTIONS: 

1. Implement Employee Wellness Programmes (EWP) 
2. Implement HIV/AIDS Workplace Programme 
3. Facilitate Employee Wellness Training / Workshops 
4. Promote Health And Productivity (Physical 

Wellness) 

5. Facilitate Workplace Sports 

1x EWP Officer (PL5) 

 

SUB-SECTION 
OCCUPATIONAL HEALTH AND SAFETY (OHS) 

PURPOSE: To provide OHS Services. 

 
FUNCTIONS 
1. Implement Occupational Health & Safety Act 

2. Conduct Incident Investigations and Risk 
Assessment 

3. Monitor Contractors Compliance to Occupational 

Health and Safety 

1x OHS Officer (PL5) 

2x Assistant OHS Officer (PL6) 

 

THULAMELA AREA 

PURPOSE: To provide Human Resource 

Administration Services. 

 
FUNCTIONS: 
1. Provide Leave Administration services. 

2. Provide employee benefits services 

10x Benefits Administrator (PL8) 

13x Leave Administrator (PL8) 

 
MAKHADO AREA 

PURPOSE: To provide Human Resource 
Administration Services. 

 
FUNCTIONS: 
1. Provide Leave Administration services. 

2. Provide employee benefits services 

10x Benefits Administrator (PL8) 

13x Leave Administrator (PL8) 

 
COLLINS CHABANE AREA 

PURPOSE: To provide Human Resource 

Administration Services. 

 
FUNCTIONS: 
1. Provide Leave Administration services. 
2. Provide employee benefits services 

5x Benefits Administrator (PL8) 

10x Leave Administrator (PL8) 
 

MUSINA AREA 

PURPOSE: To provide Human Resource 
Administration Services. 

 
FUNCTIONS: 
1. Provide Leave Administration services. 
2. Provide employee benefits services 

2x Benefits Administrator (PL8) 

3x Leave Administrator (PL8) 



Vhembe District Municipality Approved Organisational Structure: 2023-2024  

Council Resolution: OCM: 123/31/05/2023 Page 5 VDM 

 

 

 

 
SECTION 

INFORMATION AND COMMUNICATION 
TECHNOLOGY 

(ICT) 

PURPOSE: To provide ICT Services. 

 
FUNCTIONS: 
1. Manage ICT Infrastructure 
2.Manage ICT Governance 
3.Manage Business Systems 
4.Manage IT Operations 

1x Manager (PL3) 

 
 

SUB SECTION 
ICT INFRASTRUCTURE 

PURPOSE: To provide ICTinfrastructure 

 
FUNCTIONS: 
1. Provide network administration/server support 

services. 
2. Administer and maintain domain and exchange 

servers. 
3. Provide telecommunications support services. 
4. Provide registers, records and reports. 
5. Ensure Optimum usage of the system 
6. Manage and Support online Exchange 
7. System Secondline Support 

8. Provide Register, records and report for server room. 
9.Configure and maintain network devices 
10. Systems Updates and patche management 

1x Network Technician (PL5) 

 
 

 
SUB SECTION 

ICT GOVERNANCE 

PURPOSE: To provide ICT governance services 

 
FUNCTIONS 
1. Develop ICT policies, standards and guidelines 
2. Provide End Point Protection 
3. Conduct all systems backup 
4. Implement and manage disastor recovery 
5. Manage network security including firewall 
6. Implement and Monitor cyber security 
7. Resolve internal and external ICT audit findings 

1x IT Security Officer (PL5) 

 
 
 

SUB SECTION 
BUSINESS SYSTEMS 

PURPOSE: To dprovide business systems of the 
municipality 

 
FUNCTIONS 
1. Facilitate Development of internal Applications 
2. Facilitate Change Management Process 
3. Ensure System intergration 
4. Management coperate database. 
5. Development and maintanance of website and 
intranet 

1x Deputy Manager: Business Systems (PL4) 

 
 

SUB SECTION 
IT OPERATIONS 

PURPOSE: To provide first line technical support 
and maintenance. 

 
FUNCTIONS 
1. Provide first and second line technical support 
2. Software and Hardwear support 
3. Manage and support online applications 
4. Provide firstline support for network and systems. 
5. Provide IT Helpdesk Services 
6. Troubleshoot Hardware and Software Problems 
7. ICT Assets Management 

1x Service Desk Specialist (PL6) 

2x IT Technician (PL8) 
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SECTION 
FLEET & FACILITIES MANAGEMENT 

PURPOSE: To provide Fleet & Facilities Services 

 
1. Manage the day-to-day of all Municipal facilities. 

2. Manage the provision of fleet services. 

1x Manager (PL3) 

 
 
 
 

 

SUB SECTION 
FACILITIES MANAGEMENT 

PURPOSE: To provide day-to-day services of all Municipal 

facilities. 

 
1. Provide Facilities Services. 

2. Provide administrative support in the management 
of lease contracts. 

3. Provide cleaning service to all the buildings. 

1x Deputy Manager: Facilities Management (PL4) 

74x Service Worker (PL15) 

SUB SECTION 

FLEET MANAGEMENT 

PURPOSE: To provide municipality’s fleet management 

services. 

 
FUNCTIONS: 
1. Coordinate Fleet Operations . 
2. Provide Fleet Maintenance Services. 

1x Deputy Manager: Fleet Management (PL4) 

1x Fleet Management Officer (PL5) 

1x Administrator (PL8) 
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SECTION 
ORGANIZATIONAL DEVELOPMENT AND 

PERFORMANCE 

PURPOSE: To provide organizational development 
and performance services 

 
1. Manage Organizational Development & Change 

Management 
2. Manage Training & Development 

3. Manage Employment Equity 

4. Manage Individual PMS 

1x Manager (PL3) 

 
SUB SECTION 

OD & CHANGE MANAGEMENT 

PURPOSE: To provide Organisational Development & 
Change Management services. 

 
FUNCTIONS: 
1. Develop and review the organisational structure. 
2. Facilitate the development and reviewal of job 

descriptions. 
3. Coordinate job evaluation processess. 

4. Coordinate and implement change management 
activities. 

5. Conduct Work Study Investigation 

2x OD Practitioner (PL6) 

 
SUB SECTION 

TRAINING & DEVELOPMENT 

PURPOSE: To provide Training & Development 
Services. 

 
FUNCTIONS: 
1. Develop workplace skills plan (WSP) 

2. Facilitate training of employees. 
3. Conduct Induction of new employees 
4. Provide internship, learnership & bursary Services. 

1x Deputy Manager: Skills Development (PL4) 

1x Learning and Development Officer (PL5) 

 

 
SUB SECTION 

EMPLOYMENT EQUITY 

PURPOSE: To provide employment equity 

services in the municipality. 

 
FUNCTIONS: 

1. Provide Employment Equity Services 
2. Promote fair employment practice. 

1x Employment Equity Officer (PL5) 

1x Administrator: Employment Equity (PL8) 

 
SUB SECTION 

INDIVIDUAL PMS 

PURPOSE: To provide Individual PMS Services 

 
FUNCTIONS: 
1. Facilitate signing of performance agreements 

for all employees 
2. Assist all employees in developing 

Personal Development Plans and Work Plans 

3. Arrange and facilitate individual 

performance assessments (Quarterly) 

1x Deputy Manager: Individual PMS (PL4) 
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DEPARTMENT 
BUDGET AND TREASURY 

PURPOSE: To manage budget & treasury. 

 
FUNCTIONS: 

1. Manage Budget & Financial reporting 
2. Manage Assets 
3. Manage Revenue 
4. Manage Expenditure 

5. Manage Supply chain 
6. Manage Customer Service and Credit Control 

1x Chief Financial Officer (PL1) 

1x Secretary (PL8) 

 
 
 
 

 
SECTION 

BUDGET & FINANCIAL REPORTING 

PURPOSE: To provide budget & financial reporting services. 

 
FUNCTIONS: 
1. Consolidate & compile budget. 
2. Prepare financial reports. 
3. Manage statutory reconciliation. 

1x Manager (PL3) 

3x Deputy Manager: Budget & Reporting (PL4) 

 
 
 
 

SECTION 
ASSETS MANAGEMENT 

PURPOSE: To manage and safeguard municipal assets 

 
FUNCTIONS: 
1. Compile GRAP compliant assets register. 

2. Align assets register & financial statement. 
3. Disposal of Assets 

1x Manager (PL3) 

2x Deputy Manager: Assests Management (PL4) 

3x Administrator: Assets (PL8) 

SECTION 
REVENUE 

PURPOSE: To manage municipal revenue. 

 
FUNCTIONS: 

1. Ensure completeness & correctness of recorded revenue. 
2. Manage billing. 
3. Ensure cash control management. 

1x Manager (PL3) 

2x Deputy Manager: Revenue (PL4) 

4x Accountant: Revenue (PL5) 

10x Cashier (PL8) 

7x Revenue Administrator (PL8) 

1x Data Capturer (PL8) 

1x Meter Reader Administrator (PL8) 

1x Meter Reader Supervisor (PL10) 

29x Water Meter Reader (PL14) 

 

SECTION 
EXPENDITURE 

PURPOSE: To manage expenditure and processing 
payments 

 
FUNCTIONS: 
1. Manage processing of payments. 
2. Manage the compilation of expenditure and reconciliations. 
3. Manage VAT returns submission and reconciliations 

4. Manage processing of salaries and 3rd party payments 
5. Manage short term and long term liabilities 

1x Manager (PL3) 

2x Deputy Manager: Expenditure (PL4) 

1x Accountant: Expenditure (PL5) 

7x Administrator: Expenditure (PL8) 

 
SECTION 

SUPPLY CHAIN MANAGEMENT 

PURPOSE: To manage the procurement of goods and 
services. 

 
FUNCTIONS: 
1. Manage Demand 
2. Manage Acquisition. 

3. Manage Logistics 
4. Management of Contracts 

1x Manager (PL3) 

3x Deputy Manager: SCM (PL4) 

4x Accountant:SCM (PL5) 

29x Administrator: SCM (PL8) 

SECTION 

CUSTOMER SERVICE & CREDIT CONTROL 

PURPOSE: To provide customer services, credit control and 
debt collection 

 
FUNCTIONS 
1. Manage credit control. 
2. Manage customer service. 
3. Manage debt collection 
4. Manage indigent 

1x Manager (PL3) 

1x Deputy Manager: Customer Services & Credit Control (PL4) 

6x Accountant: Customer Service & Credit Control (PL5) 

4x Administrator: Customer Service & Credit Control (PL8) 
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DEPARTMENT 

ECONOMIC DEVELOPMENT AND PLANNING 

PURPOSE: To render Economic Development 
and Planning services. 

 
FUNCTIONS: 
1. Manage LED services. 
2. Manage Spatial Planning, Land use and 

Environmental management services. 
3. Manage GIS & Survey Services. 
4. Manage Public Transport Planning & 

Regulations Services. 
5. Manage Tourism Management 
6. Manage Agricultural Development 

1x General Manager (PL1) 

1x Secretary (PL8) 

 
 
 
 

SECTION 
LOCAL ECONOMIC DEVELOPMENT (LED) 

PURPOSE: To manage LED services 

 
FUNCTIONS: 
1. Manage LED Services 
2. Manage Enterprise development 

1x Manager (PL 3) 

1x Deputy Manager: Enterprise Development (PL4) 

1x Administrator (PL8) 

 
SECTION 

SPATIAL PLANNING, LAND USE AND 
ENVIRONMENTAL MANAGEMENT 

PURPOSE: To manage Spatial planning, Land use 
and Environmental services. 

 
FUNCTIONS 
1. Manage Land use. 
2. Manage Spatial Planning. 
3. Environmental management 

1x Manager (PL3) 

1x Deputy Manager: Land Use Management (PL4) 

1x Deputy Manager: Environmental Management (PL4) 

 
 

 
SECTION 

GIS & SURVEY SERVICES 

PURPOSE: To render GIS and Survey Services. 

 
FUNCTIONS: 
1. Provide GIS and Survey Services. 

1x Manager (PL3) 

2x Deputy Manager: GIS & Survey (PL4) 

 
 

SECTION 
PUBLIC TRANSPORT PLANNING & REGULATIONS 

PURPOSE: To provide Public Transport services. 

 
FUNCTIONS: 
1. Manage Public Transport Planning. 
2. Manage Bus Subsidy and Public Transport 

Regulations. 
3. Manage Road Safety 
4. Manage Rural Roads Asset Management System 

1x Manager (PL3) 

1x Deputy Manager: Public Transport Planning (PL4) 

 
 
 
 
 

SECTION 
TOURISM MANAGEMENT 

PURPOSE: To manage tourism development services. 

 
FUNCTIONS: 
1. Manage Tourism development 
2. Manage Tourism Management 
3. Manage Tourism Promotion 
4. Manage Cultural Heritage Development 

1x Manager (PL3) 

1x Deputy Manager: Tourism Management (PL4) 

2x Tourism Facilitator (PL5) 

SECTION 
AGRICULTURAL DEVELOPMENT 

PURPOSE: To ensure agricultural development. 

 
FUNCTIONS: 
1. Manage horticultural development. 
2. Manage Land Reform development. 

3. Manage Lending Depot Management. 
4. Manage Fresh Produce Development 

5. Manage Abattoirs 

1x Manager (PL 3) 

1x Deputy Manager: Agricultural Development (PL4) 

1x Agricultural Development Facilitator (PL5) 

1x Fresh Produce & Abottir Officer (PL5) 

1x Lending Depot Administrator (PL8) 

1x Lending Depot Admin Clerk (PL9) 

10x Tractor Operator (PL14) 
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DEPARTMENT 
COMMUNITY SERVICES 

PURPOSE: To manage Community Services. 

 
FUNCTIONS: 
1. Manage Disaster Management Services. 

2. Manage Risk Assessment & Reduction Services. 

3. Manage Fire and Rescue Services. 
4. Manage Municipal Health Services 

1x General Manager (PL1) 

1x Secretary (PL8) 

 

 
 

SECTION 

DISASTER MANAGEMENT 

PURPOSE: To Manage Response & Recovery, and 

Institutional Capacity Services 

 
FUNCTIONS 
1. Manage Response & Recovery Services 

2. Manage Institutional Capacity Services 

1x Manager: Disaster Management Centre (PL3) 

1x Administrator (PL8) 

 
SECTION 

RISK ASSESMENT AND REDUCTION 

PURPOSE: To manage Risk Assessment & Reduction 

Services. 

 
FUNCTIONS: 
1. Manage Risk Assessment Services. 

2. Manage Risk Reduction Services. 

1x Manager (PL3) 

1x Deputy Manager: Disaster Risk Reduction (PL4) 

 
SECTION 

SPORT, ARTS & CULTURE SERVICES 

PURPOSE: To manage sport,arts & culture services. 

 
FUNCTIONS: 

1. Coordinate sport and recreation development 
programmes. 

2. Cordinate arts & culture service 

1x Manager (PL3) 

1x Deputy Manager: Sports & Recreation (PL4) 

SECTION 
MUNICIPAL HEALTH SERVICES 

SECTION 
FIRE AND RESCUE SERVICES 

 

 

SUB-SECTION 

RESPONSE & RECOVERY 

PURPOSE:To Manage Response & Recovery Services. 

 
FUNCTIONS: 
1. Disseminate early warnings. 

2. Coordinate response and recovery. 

2x Deputy Manager: Response and Recovery (PL4) 

 
SUB-SECTION 

INSTITUTIONAL CAPACITY 

PURPOSE: To provide Institutional Capacity Services. 

 
FUNCTIONS: 

1. Provide education and training services. 

2. Provide funding services. 

1x Deputy Manager (PL4) 
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SECTION 

MUNICIPAL HEALTH SERVICES 

PURPOSE: To manage Environmental Health and 

Air Quality Services. 

 
FUNCTIONS: 
1. Manage Environmental Health Services and Air Quality 

Services 

1x Manager (PL3) 

 
 
 
 

MUSINA AREA 

PURPOSE: To provide Environmental Health Services. 

 
FUNCTIONS: 

1. Manage health promotion 

2. Ensure food hygiene control. 

3. Ensure water quality control. 

4. Provide Health Survelliance to Premises. 

5. Control communicable diseases. 

6. Manage disposal of the dead. 

7. Manage air quality and waste 

1x Deputy Manager: EHS (PL4) 

1x Municipal EHS Officer (PL5) 

2x EHS Sattellite Coordinators (PL6) 

3x Snr EHP (PL7) 

 

THULAMELA AREA 

PURPOSE: To provide Environmental Health Services. 

 
FUNCTIONS: 

1. Manage health promotion 

2. Ensure food hygiene control. 

3. Ensure water quality control. 

4. Provide Health Survelliance to Premises. 
5. Control communicable diseases. 

6. Manage disposal of the dead. 

7. Manage air quality and waste 

1x Deputy Manager: EHS (PL4) 

1x Municipal EHS Officer (PL5) 

4x EHS Sattellite Coordinators (PL6) 

3x Snr EHP (PL7) 

1x EHP (PL8) 

 
 

MAKHADO AREA 

PURPOSE: To provide Environmental Health Services. 

 
FUNCTIONS: 

1. Manage health promotion 

2. Ensure food hygiene control. 

3. Ensure water quality control. 

4. Provide Health Survelliance to Premises. 

5. Control communicable diseases. 

6. Manage disposal of the dead. 

7. Manage air quality and waste 

1x Deputy Manager: EHS (PL4) 

1x Municipal EHS Officer (PL5) 

3x EHS Sattellite Coordinators (PL6) 

3x Snr EHP (PL7) 

 
 

COLLINS CHABANE AREA 

PURPOSE: To provide Environmental Health Services. 

 
FUNCTIONS: 

1. Manage health promotion 

2. Ensure food hygiene control. 

3. Ensure water quality control. 

4. Provide Health Survelliance to Premises. 

5. Control communicable diseases. 

6. Manage disposal of the dead. 

7. Manage air quality and waste 

1x Deputy Manager: EHS (PL4) 

1x Municipal EHS Officer (PL5) 

2x EHS Sattellite Coordinators (PL6) 

3x Snr EHP (PL7) 
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SECTION 

FIRE AND RESCUE SERVICES 

PURPOSE: To manage Fire and Rescue services. 

 
FUNCTIONS: 

1. Manage fire fighting and Rescue. 
2. Manage fire safety services. 

3. Manage fire training services. 

1x Chief Fire Officer (PL3) 

 
 
 

 

SUB SECTION 
FIRE SAFETY SERVICES 

PURPOSE: To render fire safety services. 

 
FUNCTIONS: 
1. Scrutinize Building Plans. 

2. By law enforcement. 

3. Conduct fire Investigation. 
4. Conduct building inspections. 

1x Snr Divisional Officer (PL5) 

2x Fire Safety Inspector (PL7) 

 
SUB SECTION 

FIRE AND RESCUE TRAINING SERVICES 

PURPOSE: To provide Fire Training Services 

 
FUNCTIONS: 

1. Conduct Training for Fire Fighters. 
2. Conduct Fire Training for Private and Government 

institutions. 

1x Snr Divisional Officer (PL5) 

2x Fire Instructor (PL7) 

 

SUB SECTION 
OPERATIONS 
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SUB SECTION 
OPERATIONS 

PURPOSE: To monitor all Fire Stations of 

Vhembe District Municipality 

 
FUNCTIONS: 
1. Monitor Fire Stations 

 

 

MAKHADO FIRE STATION 

PURPOSE: To render Fire and Rescue 

Service. 

 
FUNCTIONS: 

1. Respond to all fire and Rescue calls. 

2. Respond to all Special calls. 

3. Provide control room services. 

1x Divisional Officer (PL6) 

4x Station Officer Operation (PL7) 

3x Control Room Attendant (PL9) 

1x Leading Fire Fighter (PL8) 

14x Senior Fire Fighter (PL9) 

4x Jnr Fire Fighter (PL11) 

MUTALE FIRE STATION 

PURPOSE: To render Fire and Rescue 

Service. 

 
FUNCTIONS: 

1. Respond to all fire and Rescue calls. 

2. Respond to all Special calls. 

3. Provide control room services. 

1x Divisional Officer (PL6) 

3x Station Officer Operation (PL7) 

4x Control Room Attendant (PL9) 

2x Leading Fire Fighter (PL8) 

14x Senior Fire Fighter (PL9) 

2x Jnr Fire Fighter (PL11) 

1x Administrator (PL8) 

OBED MASHABA FIRE STATION 

PURPOSE: To render Fire and Rescue 

Service. 

 
FUNCTIONS: 

1. Respond to all fire and Rescue calls. 

2. Respond to all Special calls. 

3. Provide control room services. 

1x Divisional Officer (PL6) 

2x Station Officer Operation (PL7) 

2x Control Room Attendant (PL9) 

1x Leading Fire Fighter (PL8) 

19x Senior Fire Fighter (PL9) 

5x Jnr Fire Fighter (PL11) 

VUWANI FIRE STATION 

PURPOSE: To render Fire and Rescue 

Service. 

 
FUNCTIONS: 

1. Respond to all fire and Rescue calls. 

2. Respond to all Special calls. 

3. Provide control room services. 

1x Divisional Officer (PL6) 

3x Station Officer Operation (PL7) 

2x Control Room Attendant (PL9) 

1x Leading Fire Fighter (PL8) 

14x Senior Fire Fighter (PL9) 

2x Jnr Fire Fighter (PL11) 

 
 

RAMUSHWANA FIRE STATION 

PURPOSE: To render Fire and Rescue 

Service. 

 
FUNCTIONS: 

1. Respond to all fire and Rescue calls. 

2. Respond to all Special calls. 

3. Provide control room services. 

1x Divisional Officer (PL6) 

3x Station Officer Operation (PL7) 

4x Control Room Attendant (PL9) 

1x Leading Fire Fighter (PL8) 

16x Senior Fire Fighter (PL9) 

5x Jnr Fire Fighter (PL11) 

1x Administrator (PL8) 

 
 

XIGALO FIRE STATION 

PURPOSE: To render Fire and Rescue 

Service. 

 
FUNCTIONS: 

1. Respond to all fire and Rescue calls. 

2. Respond to all Special calls. 

3. Provide control room services. 

1x Divisional Officer (PL6) 

4x Station Officer Operation (PL7) 

4x Control Room Attendant (PL9) 

20x Jnr Fire Fighter (PL11) 



Vhembe District Municipality Approved Organisational Structure: 2023-2024  

Council Resolution: OCM: 123/31/05/2023 Page 14 VDM 

 

 

 
 
 

 
DEPARTMENT 

TECHNICAL SERVICES 

PURPOSE: To render and manage Technical and Water Services 

 
FUNCTIONS: 
1. Manage PMU. 

2. Manage water quality. 

3. Manage EPWP & ISD services. 

4. Manage water service planning. 

5. Manage water demand and conservation services. 
6. Manage engineering services. 

7. Manage potable water operations 

8. Manage waste water operations 

1x General Manager (PL1) 

1x Secretary (PL8) 

1x Administrator (PL8) 

 
 
 

 

SECTION 

PMU 

SECTION 
WATER & WASTE WATER QUALITY 

SECTION 
EPWP & ISD SERVICES 

SECTION 
WATER SERVICE PLANNING 

 
 
 
 
 

SECTION 

WATER CONSERVATION AND 

WATER DEMAND MANAGEMENT 

(WC&WDM) 

 

SECTION 

POTABLE WATER OPERATION & 

MAINTENANCE 

 

SECTION 

WASTE WATER OPERATION & 

MAINTENANCE 

 
SECTION 

ENGINEERING SERVICES 
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SECTION 
PMU 

PURPOSE: To manage infrastructure projects. 

 
FUNCTIONS: 
1. Develop & review infrastructure development designs. 
2. Manage projects funds. 
3. Manage project contracts. 
4. Ensure compliance of grant conditions. 
5. Coordinante energy & housing matters. 

1x Manager (PL3) 

7x Deputy Manager: Project Management (PL4) 

1x Deputy Manager: Project Accounts (PL4) 

3x Civil Technician (PL5) 

1x PMU Systems Officer (PL5) 

3x OHS Officer (PL5) 

2x Project Accounts Officer (PL6) 

2x Data Capture (PL8) 

2x Administrator (PL8) 
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SECTION 

WATER & WASTE WATER QUALITY 

PURPOSE: To enforce water quality compliance and 

governance. 

 
FUNCTIONS: 
1. Ensure compliance with water quality standards 
2. Ensure compliance with waste water efluent 
3. Enforce provision of water services 

regulations. 

4. Manage laboratory services 

1x Manager (PL3) 

 
 
 

 

WATER QUALITY 

PURPOSE: To enforce water quality compliance and 
governance. 

 
FUNCTIONS: 
1. Monitor compliance with water quality standards 
2. Monitor provision of water services 

regulations. 

3. Conduct water quality tests 

1x Deputy Manager: Water Quality (PL4) 

6x Water Technician (PL6) 

 
WASTE WATER QUALITY 

PURPOSE: To enforce waste water quality compliance 

and governance. 

 
FUNCTIONS: 

1. Monitor compliance with waste water quality 
standards 

2. Monitor compliance with waste water efluent 

3. Conduct waste water quality tests 

3x Waste Water Technician (PL6) 
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SECTION 
EPWP & ISD SERVICES 

PURPOSE: To manage EPWP & ISD Services. 

 
FUNCTIONS: 
1. Manage leanership programmes. 
2. Manage job creation on all District projects. 
3. Manage EPWP programmes. 
4. Manage Institutional Social Development services. 

5. Manage provision of water tankering 

1x Manager (PL3) 

1x Deputy Manager (PL4) 
 
 

 

 
SUB SECTION 

EPWP 

PURPOSE: To provide EPWP Services. 

 
FUNCTIONS: 
1. Liaise with community. 
2. Coordinate EPWP programmes. 
3. Facilitate the implementation of all new EPWP 

initiatives 

1x EPWP Sector Coordinator (PL6) 

4x Data Capture (PL8) 

SUB SECTION 
ISD 

PURPOSE: To provide ISD Services. 

 
FUNCTIONS: 

1. Develop and implement plans for community 
revitalization 

2. Liaise with community. 
3. Coordinate provision of water 
4. Project social facilitation 

7x ISD Officer (PL6) 

1x Water Tanker Coordinator (PL6) 

14x Driver Operator (PL10) 
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SECTION 
WATER SERVICE PLANNING 

PURPOSE: To ensure the effective Planning of Water 

and Sanitation Projects. 

 
FUNCTIONS: 
1. Planning and Design Future Water Services Projects. 
2. Develop Water Services Development Plan. 

3. Develop Feasibility Studies, Technical Reports and 
Master Plans. 

4. Monitor and Evaluate Water and Sanitation Projects. 
5. Manage the Implementation of Special Projects 
6. Monitor and Evaluate Drilled Boreholes. 

7. Monitor the Demand and Supply of Water in the District. 

1x Manager (PL3) 

1x Deputy Manager: Water Planning (PL4) 

1x Deputy Manager: Sanitation Planning (PL4) 

6x Water Planning Technicians (PL5) 

2x Survey Technician (PL5) 

2x Survey Assistant (PL8) 

2x Administrator (PL8) 
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SECTION 

WATER CONSERVATION AND WATER 
DEMAND MANAGEMENT (WC&WDM) 

PURPOSE: To manage water conservation and 
water demand services. 

 
FUNCTIONS: 
1. Manage the balancing of water system. 

2. Manage Water Loss and Efficiency 
3. Manage Water Leak Detection & Meter 

Verification. 
4. Manage installation and Maintenance of Water 

Measuring Devices 

1x Manager (PL3) 

 
 

THULAMELA 

PURPOSE: To provide water demand 
management services 

 
FUNCTIONS: 
1. Conduct leak detection 
2. Detect water leakages and verify meters 

3. Install and maintain water measuring devices 

1x Deputy Manager (PL4) 

2x Artisan Foreman (PL6) 

2x Administrator (PL8) 

7x Artisan (Plumber) (PL10) 

2x Assistant Artisan (PL11) 

 
COLLINS CHABANE 

PURPOSE: To provide water demand 
management services 

 
FUNCTIONS: 
1. Conduct leak detection 
2. Detect water leakages and verify meters 
3. Install and maintain water measuring devices 

1x Artisan Foreman (PL6) 

1x Administrator (PL8) 

1x Artisan (Plumber) (PL10) 

5x Assistant Artisan (PL11) 

 
MAKHADO 

PURPOSE: To provide water demand 
management services 

 
FUNCTIONS: 
1. Conduct leak detection 
2. Detect water leakages and verify meters 
3. Install and maintain water measuring devices 

1x Artisan Foreman (PL6) 

1x Administrator (PL8) 

3x Artisan (Plumber) (PL10) 

6x Assistant Artisan (PL11) 

 

MUSINA 

PURPOSE: To provide water demand 
management services 

 
FUNCTIONS: 
1. Conduct leak detection 
2. Detect water leakages and verify meters 
3. Install and maintain water measuring devices 

1x Artisan Foreman (PL6) 

1x Administrator (PL8) 

3x Artisan (Plumber) (PL10) 

6x Assistant Artisan (PL11) 
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SECTION 

POTABLE WATER OPERATION & MAINTENANCE 

PURPOSE: To manage operatation of water schemes, 

 

 
Manage operation of potable water treatment 
works,boreholes and booster pump station 

Manage pipeline maintenance of potable water treatment 
works, bulk and retail 
Manage the operational compliance of water plants 

 

THULAMELA MAKHADO MUSINA COLLINS CHABANE 
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THULAMELA 

PURPOSE: To control water treatment works, 
Boreholes, Booster Pumps and 
pipeline maintenance of water 
treatment works, bulk and retail 

 
FUNCTIONS: 
1. Monitor water treatment works. 
2. Monitor the operations, processes and 

performance of the plant 
3. Monitor Boreholes And Booster Pumps 
4. Monitor pipeline maintenance of water treatment 

works, resavoir, bulk and retail 

1x Deputy Manager (PL 4) 

 
 
 
 

OPERATIONS 

PURPOSE: To control water treatment works, 
Boreholes, Booster Pumps 

 
FUNCTIONS: 
1. Monitor water treatment works. 

2. Monitor the operations, processes and 
performance of the plant 

3. Monitor Boreholes And Booster Pumps 

3x Control Process Officer (PL5) 

MAINTENANCE 

PURPOSE: To provide pipeline maintenance of water 
treatment works, resavoir, bulk and 
retail 

 
Functions: 
1. Provide pipeline maintenance to water 

treatment works, resevoirs, bulk and retail 

2x Chief Artisan (PL5) 

14x Artisan Foreman (PL6) 

36x Artisan (PL10) 

62x Assistant Artisan (PL11) 

8x Driver (PL10) 

4x Driver Operator (PL10) 

10x General Worker (PL15) 

 

PHIPHIDI 

PURPOSE: To operate water treatment 

works. 

 
FUNCTIONS: 
1. Operate water treatment works. 
2. Operate water distribution networks. 

1x Chief Process Controller (PL6) 

6x Process Controller (PL12) 

10x General Worker (PL15) 

KHALAVHA 

PURPOSE: To operate water treatment 
works. 

 
FUNCTIONS: 
1. Operate water treatment works. 
2. Operate water distribution networks. 

1x Chief Process Controller (PL6) 

2x Process Controller (PL12) 

6x General Worker (PL15) 

VONDO BOOSTER PUMP 

PURPOSE: To operate water treatment 
works. 

 
FUNCTIONS: 
1. Operate water treatment works. 
2. Operate water distribution networks. 

1x Chief Process Controller (PL6) 

7x Process Controller (PL12) 

10x General Worker (PL15) 

DZINDI / BELEMU WATER WORKS 

PURPOSE: To operate water treatment 
works. 

 
FUNCTIONS: 
1. Operate water treatment works. 
2. Operate water distribution networks. 

1x Chief Process Controller (PL6) 

11x Process Controller (PL12) 

5x General Worker (PL15) 

 
DAMANI WTW & BOOSTER PUMPS 

PURPOSE: To operate water treatment 

works. 

 
FUNCTIONS: 
1. Operate water treatment works. 

2. Operate water distribution networks. 

1x Chief Process Controller (PL6) 

8x Process Controller (PL12) 

5x General Worker (PL15) 

MUDASWALI WATER WORKS 

PURPOSE: To operate water 

treatment works. 

 
FUNCTIONS: 
1. Operate water treatment works. 

2. Operate water distribution networks. 

1x Chief Process Controller (PL6) 

2x Process Controller (PL12) 

5x General Worker (PL15) 

DZINGAHE WATER WORKS 

PURPOSE: To operate water 

treatment works. 

 
FUNCTIONS: 
1. Operate water treatment works. 

2. Operate water distribution networks. 

1x Chief Process Controller (PL6) 

5x Process Controller (PL12) 

5x General Worker (PL15) 

MUTALE 

PURPOSE: To operate water treatment 

works and booster pumps. 

 
FUNCTIONS: 
1. Operate water treatment works. 

2. Operate water distribution networks. 

1x Chief Process Controller (PL6) 

4x Process Controller (PL12) 

8x General Worker (PL15) 

 
BOREHOLES 

PURPOSE: To operate borehole schemes 

 
FUNCTIONS: 
1. Operate borehole schemes 

18x Snr Borehole Operator (PL14) 
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60x Borehole Operator (PL15) 
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MAKHADO 

PURPOSE: To control water treatment works, 
Boreholes, Booster Pumps and 
pipeline maintenance of water 
treatment works, bulk and retail 

 
FUNCTIONS: 
1. Monitor water treatment works. 
2. Monitor the operations, processes and 

performance of the plant 
3. Monitor Boreholes And Booster Pumps 

4. Monitor pipeline maintenance of water treatment 
works, resavoir, bulk and retail 

1x Deputy Manager (PL4) 

 
 
 
 

OPERATIONS 

PURPOSE: To control water treatment works, 
Boreholes, Booster Pumps 

 
FUNCTIONS: 
1. Monitor water treatment works. 
2. Monitor the operations, processes and 

performance of the plant 
3. Monitor Boreholes And Booster Pumps 

4x Control Process Officer (PL5) 

 
MAINTENANCE 

PURPOSE: To provide pipeline maintenance of 
water treatment works, resavoir, bulk 
and retail 

 
Functions: 
1. Provide pipeline maintenance to water 

treatment works, resevoirs, bulk and retail 

6x Chief Artisan (PL5) 

3x Artisan Foreman (PL6) 

12x Artisan (PL10) 

3x Driver (PL10) 

3x Driver Operator (PL10) 

39x Assistant Artisan (PL11) 

10x General Worker (PL15) 

 
 

TSHIFHIREMURUNWA 

PURPOSE: To operate water treatment 
works. 

 
FUNCTIONS: 
1. Operate water treatment works. 
2. Operate water distribution networks. 

1x Chief Process Controller (PL6) 

1x Process Controller (PL12) 

6x General Worker (PL15) 

ALBASIN / BUYSDORP WATER 
WORKS 

PURPOSE: To operate water treatment 
works. 

 
FUNCTIONS: 
1. Operate water treatment works. 
2. Operate water distribution networks. 

1x Chief Process Controller (PL6) 

3x Process Controller (PL12) 

6x General Worker (PL15) 

TSHAKHUMAWATER WORKS/ 
DAM VIEW 

PURPOSE: To operate water treatment 
works. 

 
FUNCTIONS: 
1. Operate water treatment works. 
2. Operate water distribution networks. 

1x Chief Process Controller (PL6) 

11x Process Controller (PL12) 

5x General Worker (PL15) 

 
MUTSHEDZI WATER WORKS 

PURPOSE: To operate water treatment 
works. 

 
FUNCTIONS: 
1. Operate water treatment works. 
2. Operate water distribution networks. 

1x Chief Process Controller (PL6) 

9x Process Controller (PL12) 

4x General Worker (PL15) 

 

MANAME PARADISE 

PURPOSE: To operate water treatment 
works. 

 
FUNCTIONS: 
1. Operate water treatment works. 

2. Operate water distribution networks. 

2x Process Controller (PL12) 

4x General Worker (PL15) 

TSHEDZAWATER WORKS 

PURPOSE: To operate water 
treatment works. 

 
FUNCTIONS: 
1. Operate water treatment works. 
2. Operate water distribution networks. 

1x Chief Process Controller (PL6) 

3x Process Controller (PL12) 

LTT/KUTAMASINTHUMULE 

PURPOSE: To operate water treatment 
works. 

 
FUNCTIONS: 
1. Operate water treatment works. 
2. Operate water distribution networks. 

1x Process Controller (PL12) 

4x General Worker (PL15) 

 
BOREHOLES 

PURPOSE: To operate borehole 
schemes 

 
FUNCTIONS: 
1. Operate borehole schemes 

22x Snr Borehole Operator (PL14) 

35x Borehole Operator (PL15) 
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MUSINA 

PURPOSE: To control water treatment works, 
Boreholes, Booster Pumps and 
pipeline maintenance of water 
treatment works, bulk and retail 

 
FUNCTIONS: 
1. Monitor water treatment works. 
2. Monitor the operations, processes and 

performance of the plant 
3. Monitor Boreholes And Booster Pumps 
4. Monitor pipeline maintenance of water treatment 

works, resavoir, bulk and retail 

1x Deputy Manager (PL4) 

 

 
 
 

OPERATIONS 

PURPOSE: To control water treatment works, 

Boreholes, Booster Pumps and 

 
FUNCTIONS: 
1. Monitor water treatment works. 
2. Monitor the operations, processes and 

performance of the plant 
3. Monitor Boreholes And Booster Pumps 

2x Control Process Officer (PL5) 

MAINTENANCE 

PURPOSE: To provide pipeline maintenance of 
water treatment works, resavoir, bulk 
and retail 

 
Functions: 
1. Provide pipeline maintenance to water 

treatment works, resevoirs, bulk and retail 

2x Chief Artisan (PL5) 

1x Artisan Foreman (PL6) 

5x Artisan (PL10) 

1x Driver HVM (PL10) 

1x Driver Operator (PL10) 

29x Assistant Artisan (PL11) 

5x General Worker (PL15) 

 
 

LUPEPE/ NWANEDI WATER WORKS 

PURPOSE: To operate water treatment works. 

 
FUNCTIONS: 
1. Operate water treatment works. 
2. Operate water distribution networks. 

3. Operate Boreholes and Booster Pumps 

1x Chief Process Controller (PL6) 

3x Process Controller (PL12) 

6x General Worker (PL15) 

 
MUSINATOWN/ NANCEFIELD 

PURPOSE: To operate water treatment works. 

 
FUNCTIONS: 
1. Operate water treatment works. 
2. Operate water distribution networks. 

2x Process Controller (PL12) 

1x Driver HVM (PL10) 

1x Driver Operator(PL10) 

10x General Worker (PL15) 

 

 
BOREHOLES 

PURPOSE: To operate borehole schemes 

 
FUNCTIONS: 
1. Operate borehole schemes 

17x Snr Borehole Operator (PL14) 

15x Borehole Operator (PL15) 
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COLLINS CHABANE 

PURPOSE: To control water treatment works, 
Boreholes, Booster Pumps and 
pipeline maintenance of water 
treatment works, bulk and retail 

 
FUNCTIONS: 
1. Monitor water treatment works. 
2. Monitor the operations, processes and 

performance of the plant 
3. Monitor Boreholes And Booster Pumps 
4. Monitor pipeline maintenance of water treatment 

works, resavoir, bulk and retail 

1x Deputy Manager (PL4) 

 
 

MAINTENANCE 

PURPOSE: To provide pipeline maintenance of 
water treatment works, resevoir, bulk 
and retail 

 

OPERATIONS 

PURPOSE: To control water treatment works, 
Boreholes, Booster Pumps 

 
FUNCTIONS: 
1. Monitor water treatment works. 
2. Monitor the operations, processes and 

performance of the plant 
3. Monitor Boreholes And Booster Pumps 

1x Control Process Officer (PL5) 

Functions: 
1. Provide pipeline maintenance to water 

treatment works, resevoirs, bulk and retail 

3x Chief Artisan (PL5) 

5x Artisan Foreman (PL6) 

14x Artisan (PL10) 

3x Driver Operator (PL10) 

2x Driver (PL10) 

34x Assistant Artisan (PL11) 

9x General Worker (PL15) 

 
MHINGA WATER WORKS 

PURPOSE: To operate water treatment 

works. 

 
FUNCTIONS: 
1. Operate water treatment works. 
2. Operate water distribution networks 
3. Operate booster pump 

1x Chief Process Controller (P6) 

3x Process Controller (PL12) 

4x General Worker (PL15) 

XIKUNDU WATER WORKS 

PURPOSE: To operate water treatment 

works. 

 
FUNCTIONS: 
1. Operate water treatment works. 
2. Operate water distribution networks 
3. Operate booster pump 

1x Chief Process Controller (PL6) 

4x Process Controller (PL12) 

4x General Worker (PL15) 

 
MALAMULELE WATER WORKS 

PURPOSE: To operate water treatment 
works. 

 
FUNCTIONS: 
1. Operate water treatment works. 

2. Operate water distribution networks 

1x Chief Process Controller (PL6) 

6x Process Controller (PL12) 

5x General Worker (PL15) 

 

 
BOREHOLES 

PURPOSE: To operate borehole schemes 

 
FUNCTIONS: 
1. Operate borehole schemes 

29x Snr Borehole Operator (PL14) 

49x Borehole Operator (PL15) 
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MAKHADO 
& 

MUSINA 

THULAMELA 
& 

COLLINS CHABANE 

 

PURPOSE: To manage operation of waste water schemes 
and pipeline maintenance of bulk & retail 

 
Manage operation of waste water treatment works, ponds 
and booster pump station 

Manage pipeline maintenance of waste water treatment 
works, ponds, bulk & retail 

Manage the operational compliance of Waste water plant 

SECTION 

WASTE WATER OPERATION & MAINTENANCE 
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COLLINS CHABANE AREA 

 
 

THULAMELAAREA 

1x Deputy Manager (PL4) 

PURPOSE: To control operation of waste water 
treatment works, ponds, booster pumps 
and pipeline maintenance of waste water 
treatment works, ponds, bulk and retail 

 
FUNCTIONS: 

Monitor waste water treatment works. 
Monitor Ponds and Booster Pumps 

Monitor pipeline maintenance of waste water 
treatment works, ponds, bulk and retail 

THULAMELA 

& 
COLLINS CHABANE 
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THULAMELAAREA 

 
 

 

OPERATIONS 

PURPOSE: To control operation of waste water 
treatment works, ponds, booster 
pumps 

 
FUNCTIONS: 

1. Monitor waste water treatment works. 
2. Monitor Ponds and Booster Pumps 

1x Control Process Officer (PL5) 

MAINTENANCE 

PURPOSE: To provide pipeline maintenance of 
wastewater treatment works, ponds, 
bulk and retail 

 
Functions: 
1. Provide pipeline maintenance of wastewater 

treatment works, ponds, bulk and retail 

1x Chief Artisan (PL5) 

2x Assistant Artisan (PL11) 

 
 

THOHOYANDOU WASTE WATER WORKS 

PURPOSE: To operate waste water 
treatment works. 

 
FUNCTIONS: 
1. Operate waste water treatment works. 

1x Chief Process Controller (PL6) 

10x Process Controller (PL12) 

6x General Worker (PL15) 

MAUNAVHATHU WASTE WATER WORKS 

PURPOSE: To operate waste water 
treatment works. 

 
FUNCTIONS: 
1. Operate waste water treatment works. 

1x Chief Process Controller (PL6) 

1x Process Controller (PL12) 

3x General Worker (PL15) 

 
 

BOOSTER PUMPS 

PURPOSE: To operate booster pump 

 
FUNCTIONS: 
1. Operate booster pump 

10x Snr Operator (PL14) 

 
MUTALE PONDS 

PURPOSE: To operate waste water 
treatment works. 

 
FUNCTIONS: 
1. Operate waste water treatment works. 

1x Process Controller (PL12) 

2x Operator (PL15) 

 

TSHIFULANANI PONDS 

PURPOSE: To operate waste water 
treatment works. 

 
FUNCTIONS: 
1. Operate waste water treatment works. 

5x Operator (PL15) 

TSHITEREKE PONDS 

PURPOSE: To operate waste water 
treatment works. 

 
FUNCTIONS: 
1. Operate waste water treatment works. 

5x Operator (PL15) 
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COLLINS CHABANE AREA 

 
 
 
 

 
OPERATIONS 

PURPOSE: To operate waste water treatment works 

 
FUNCTIONS: 
1. Monitor waste water treatment works. 
2. Monitor Ponds and Booster Pumps 

1x Control Process Officer (PL5) 

MAINTENANCE 

PURPOSE: To provide pipeline maintenance of 
wastewater treatment works, ponds, bulk 
and retail 

 
Functions: 
1. Provide pipeline maintenance of wastewater 

treatment works, ponds, bulk and retail 

1x Chief Artisan (PL5) 

1x Assistant Artisan (PL11) 

1x Driver Operator (PL10) 

 
 

MALAMULELE WASTE WATER TREATMENT 
WORKS 

PURPOSE: To operate waste water treatment works 

 
FUNCTIONS: 
1. Operate waste water treatment 

works. 

1x Chief Process Controller (PL6) 

8x Process Controller (PL12) 

4x General Worker (PL15) 

MHINGA PONDS 

PURPOSE: To provide cleaning of pond 

 
FUNCTIONS: 
1. Provide general work to ponds 

4x Operators (PL15) (Proposed) 

 

VUWANI PONDS 

PURPOSE: To provide cleaning of pond 

 
FUNCTIONS: 
1. Provide general work to ponds 

3x Operators (PL15) (Proposed) 

 

HLANGANANI PONDS 

PURPOSE: To provide cleaning of pond 

 
FUNCTIONS: 
1. Provide general work to ponds 

3x Operators (PL15) (Proposed) 

 

BOOSTER PUMP 

PURPOSE: To operate booster pump 

 
FUNCTIONS: 
1. Operate booster pump 

11x Operators (PL15) (Proposed) 
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MUSINA 

 

MAKHADO 

1x Deputy Manager (PL4) 

PURPOSE: To control operation of waste water 
treatment works, ponds, booster pumps 
and pipeline maintenance of waste water 
treatment works, ponds, bulk and retail 

 
FUNCTIONS: 

Monitor waste water treatment works. 
Monitor Ponds and Booster Pumps 
Monitor pipeline maintenance of waste water 

treatment works, ponds, bulk and retail 

MAKHADO 

& 

MUSINA 



Vhembe District Municipality Approved Organisational Structure: 2023-2024  

Council Resolution: OCM: 123/31/05/2023 Page 31 VDM 

 

 

 
 
 
 

 
MAKHADO 

 
 

 
 

OPERATIONS 

PURPOSE: To control operation of 

waste water treatment works, 
ponds, booster pumps 

 
FUNCTIONS: 
1. Monitor waste water treatment works. 

2. Monitor Ponds and Booster Pumps 

2x Control Process Officer (PL5) 

MAINTENANCE 

PURPOSE: To provide pipeline maintenance of 
wastewater treatment works, ponds, bulk 
and retail 

 
Functions: 
1. Provide pipeline maintenance of wastewater 

treatment works, ponds, bulk and retail 

1x Driver Operator PL(10) 

19x Assistant Artisan (PL11) 

 
 

RIETVLEI WASTEWATER 
TREATMENT WORKS 

PURPOSE: To operate waste water 

treatment works 

 
FUNCTIONS: 
1. Operate waste water treatment 

works. 

1x Chief Process Controller 

2x Process Controller (PL12) 

4x General Worker (PL15) 

 

LTT MAKHADO SEWAGE WORKS 

PURPOSE: To operate waste water 

treatment works 

 
FUNCTIONS: 
1. Operate waste water treatment 

works. 

1x Chief Process Controller (PL6) 

3x Process Controller (PL12) 

1x Snr Operator (PL14) 

5x General Worker (PL15) 

 

ELIM ORBAL PLANT 

PURPOSE: To operate waste water 

treatment works 

 
FUNCTIONS: 
1. Operate waste water treatment 

works. 

1x Chief Process Controller (PL6) 

2x Process Controller (PL12) 

6x Snr Operator (PL14) 

5x General Worker (PL15) 

 
WATERVAAL WASTE WATER 

WORKS 

PURPOSE: To operate waste water 
treatment works 

 
FUNCTIONS: 
1. Operate waste water treatment 

works. 

1x Chief Process Controller (PL6) 

3x Process Controller (PL12) 

5x Snr Operator (PL14) 

4x General Worker (PL15) 

 
 
 

BOOSTER PUMP 

PURPOSE: To operate Booster Pump 

 
FUNCTIONS: 
1. Operate Booster Pump 

4x Snr Operator (PL14) 

 
VLEIVONTEIN PONDS 

PURPOSE: To provide cleaning of 
pond 

 
FUNCTIONS: 
1. Provide general work to ponds 

2x Operator (PL15) 

 
SILOAM PONDS 

PURPOSE: To provide cleaning of 
pond 

 
FUNCTIONS: 
1. Provide general work to ponds 

2x Operator (PL15) 

BIABA PONDS 

PURPOSE: To provide cleaning of 

pond 

 
FUNCTIONS: 
1. Provide general work to ponds 

1x Snr Operator (PL14) 

2x Operator (PL15) 

2x General Worker (PL15) 
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MUSINA 

 
 
 

OPERATIONS 

PURPOSE: To operate waste water treatment 
works 

 
FUNCTIONS: 
1. Monitor waste water treatment works. 
2. Monitor Ponds and Booster Pumps 

1x Control Process Officer (PL5) 

 

 
NANCEFIELD WASTEWATER TREATMENT 

WORKS 

PURPOSE: To operate waste water 
treatment works. 

 
FUNCTIONS: 
1. Operate waste water treatment works. 

1x Chief Process Controller (PL6) 

3x Process Controller (PL12) 

1x Snr Operator (PL14) 

2x General Worker (PL15) 

 
MUSINAWASTEWATER TREATMENT 

WORKS 

PURPOSE: To operate waste water 
treatment works. 

 
FUNCTIONS: 
1. Operate waste water treatment works. 

4x Process Controller (PL12) 

2x General Worker (PL15) 

 

 
HARPER PACKAGE PLANT 

PURPOSE: To operate waste water 
treatment works. 

 
FUNCTIONS: 
1. Operate waste water treatment works. 

1x Process Controller (PL12) 

 

 
CAMPBELL PACKAGE PLANT 

PURPOSE: To operate waste water 
treatment works. 

 
FUNCTIONS: 
1. Operate waste water treatment works. 

1x Process Controller (PL12) 
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WELDING 

 
CENTRAL WORKSHOP 

ELECTRICAL 
MAINTENANCE 

MECHANICAL 
MAINTENANCE 

1x Manager (PL3) 

 

PURPOSE : To manage Engineering services 

 
Functions: 

Manage Mechanical Maintenence 
Manage Electrical Maintenence 
Manage Borehole Maintenance 

 

SECTION 

ENGINEERING SERVICES 
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MECHANICAL MAINTENANCE 
 
 
 
 
 

THULAMELAAREA 

PURPOSE: To provide mechanical & 
heavy machinery 
maintenance services 

 
Functions: 

1. Provide mechnical maintenance 
and heavy machinery services 

2x Chief Artisan (PL5) 

4x Artisan Foreman (PL6) 

5x Artisan (PL10) 

COLLINS CHABANE AREA 

PURPOSE: To provide mechanical & 
heavy machinery 
maintenance services 

 
Functions: 
1. Provide mechnical maintenance 

and heavy machinery services 

1x Artisan Foreman (PL6) 

4x Artisan (PL10) 

 
MAKHADO AREA 

PURPOSE: To provide mechanical & 
heavy machinery 
maintenance services 

 
Functions: 
1. Provide mechnical maintenance 

and heavy machinery services 

1x Chief Artisan (PL5) 
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1x Artisan Foreman (PL6) 2x Artisan Foreman (PL6) 

 

3x Artisan Foreman (PL6) 

 

PURPOSE: To provide electrical 
maintenance services 

 
Functions: 

1. Provide electrical maintenance 

services 

PURPOSE: To provide electrical 
maintenance services 

 
Functions: 

1. Provide electrical maintenance 

services 

PURPOSE: To provide electrical 
maintenance services 

 
Functions: 
1. Provide electrical 

maintenance services 

 
 

MAKHADO AREA 

 
 

COLLINS CHABANE AREA 

 
THULAMELAAREA 

 
ELECTRICAL MAINTENANCE 
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2x Artisan Foreman (PL6) 

 

4x Driver Operator (PL10) 

4x Assistant Artisan: Borehole (PL11) 

2x Artisan Foreman (PL6) 

 

1x Artisan Foreman (PL6) 

 

PURPOSE: To provide building services 

 
1. Provide building services 

PURPOSE: To provide carpentry 

maintenance services 

 
1. Provide carpentry services 

PURPOSE: To provide borehole 

maintenance services 

 
Functions: 

1. Provide Borehole maintenance 
services 

 
 

BUILDING SERVICES 

BOREHOLE MAINTENANCE  
 

CARPENTRY SERVICES 

 
CENTRAL WORKSHOP 
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1x Assistant Artisan (PL11) 
 

1x Artisan Foreman (PL6) 

PURPOSE: To provide welding services 

 
Functions: 
1. Provide welding services 

PURPOSE: To provide welding services 

 
Functions: 
1. Provide welding services 

MUTALE CAMP 
MAKHADO (RABALI CAMP) 

WELDING 


